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CHAPTER I .  
I N TRODUCTION 
I t  was at a church growth con f erence with Dr . Medford 
H .  Jone s that pastors of  Northwes t  Yearly Meeting of Friends 
Church began giving seri ous though t  to planting and developing 
large Fri ends churche s  in the Northwe s t. Jon e s  spoke of 
other pas s i ve or plateaued churches ,  whi ch be c ame growing , 
dynami c c hur ches .  New hope was con c e i ved for F r i ends . 
S i n ce that f i r s t  con ference, many s emi nars and chur ch 
con f e renc e s  have been held , books have been read and papers 
have been s tudi ed . Churche s do not grow s imply through praye r ,  
fai th and hard work . Through re s e arch , s tudy and e xpe rien ce , 
i t  has been determined that the re are d i s ti n ct patterns and 
pr i n ciple s whi ch a i d  or h i nder the growth of a church . 
Statement of the Problem 
The product of thi s  s tudy w ill be to di s cover how 
Pe ter Wagne r ' s  s even vital s i gn s  of a he althy growi ng church 
have been appl i ed i n  four growing church e s  with a tentative 
appli cati on to Lynwood Friends Church . 
S tatement of  Jus t i f i cat i on 
I n  1 9 6 9  Jack L .  Willcuts and Myron D .  Goldsmi th wrote 
a book , Friends in the Soa r i ng ' 7 0 s : A Chur ch Growth Era. 
The book was the result o f  a que s t i onnaire of  pastors and 
2 .  
leaders , wi th a s tati s ti c al charting of  all Friends Churche s 
i n  the Northwe s t .  An i n - depth s tudy was made o f  e i ght non­
Friends and one Friends Church i n  various s tates of  the 
Uni ted States through vi s i tati on and interviews w i th pastors 
an d laymen . 
Other than the re s e arch done by Willcuts and Goldsmi th , 
no previ ous r e s e arch work has been done among Friends Churche s  
with speci f i c  appli cat i on to the Lynwood F r iends Chur ch us i ng 
Pe ter Wagner ' s  seven vital s i gns of  a he althy church . 
With a c ceptance o f  the seven vi tal s i gn s  a s  be ing 
vali d ,  the purpos e  of thi s  s tudy will be to r e s e a rch how the 
s i gns have been appl i e d  in four growi ng chur che s  wi th a 
provi s i onal appl i c a t i on to Lynwood Friends Church for s i g­
n i f i cant me as urable growth . 
Statement o f  Method 
Dr . C .  Pe ter Wagne r , i denti f i e d  s even vi tal s i gns of 
a healthy growing church in hi s book , Your Church Can Grow . 
Chapter Two of  thi s s tudy will explore e a ch of  the s e ven 
s i gns as de f i ne d  by Wagner and how they have been applied 
wi th s ucces s  in growi ng chur che s . Supplementary i n f o rmation 
from pas tors and leade r s  of var i ous denominati on s  will also 
be cons idered . 
I n  hi s late s t  book , Leading Your Church to Growth , 
publi shed i n  1 9 8 4 , Pe ter Wagner wrote that the seven vi tal 
3 . 
s i gns had been s crutin i z e d very carefully through book s , 
arti cle s , graduate the s e s  and pape r s . At leas t four computer 
based t ests had been run on the s e ven s i gns . The mos t  notable 
te st was done by Pas tor Paul Beasley-Murray and Pro f e s sor 
Alan Wilk i n s on who tes te d  the s i gn s  on B ri t i s h  Bapti s t  
chur che s with memberships i n  exces s  o f  f i fty . While evidence 
s upporting one or two of the vi tal s i gn s  was i ncon clus ive , 
none of the s i gn s  had been contrad i c te d .  All of  the s i gns had 
been us e d  by church leade r s  planni n g  for growth . 2 
The four chur che s s ele cted for the s tudy were chosen 
f or f our reas ons . F i r s t , the two Friends Churche s  were the 
large s t  in the Northwes t  wi th the e xcepti on of N ewberg Friends 
Church . Newberg Fri ends had an un us ual c onsti tuen cy of  George 
Fox College , Fri endsvi ew Manor and the C i ty of Newberg . 
Secon d , the re was a des i re to analy z e  two large churche s 
o f  1 , 0 0 0  or mo re whi ch had congeni al theologi c al convi cti ons 
as the F r i e n ds Church . The Church o f  God was one of  the larges t 
o f  i ts denominati on i n  the United State s . The S alem Church o f  
the N a z arene wa s the fourth large s t  Na zarene Church i n  the 
Uni ted State s . 
Thi rd , e a ch church had plateaue d  or s tagnated at one 
time i n  i t s  h i s tory . With plann i ng , the four churche s ove r­
c ame thei r  problems and e xpe r i en ced great growth . 
Fourth , the Church o f  the N a z arene and the Church of 
God are located in nearby geographi cal areas . The wr i ter was 
conve rted a s  a teenager i n  the S alem Chur ch and a s on and 
daughter-in-law attende d the Church of God in Van couve r . 
Personal re s e arch was made us i ng three s ources of 
i n formati on . ( 1 )  A mime ographe d que s t i onnai re was prepared 
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and us ed for per s onal i n te rvi ews with pastors and knowledge-
able lay leade rs in each church . ( 2 )  Following the personal 
inte rvi ews , vi s i ts we re made to the Sunday worship s e rvices 
to obs erve the appli cat i on of  principle s . A s ubsequent inter ­
view w a s  held wi th e a ch pastor after vi s i t ing t h e  church . 
( 3 ) Re s e ar ch was made of books wri tten in the f ield of  chur ch 
growth and by reviewi n g  the voluminous not e s  t aken i n  various 
church growth conferences and workshops s i nce 1 9 6 9 . 
Chapter Three will be an analys i s  o f  i n te rv i ews with 
the pas tors and leaders of the four churches researched . The 
intent of the i nterviews was to determi ne h ow the s even vital 
s i gns were us e d  i n  the growth and development of  e a ch church. 
Chapter Four will o f fe r  s ome conclus i on s  bas e d  on the 
s tudy of the four churche s . Following a r e s e arch e valuation 
o f  the Lynwood Friends Chur ch , s ome tentative appli cat i ons of  
the s even vital s i gn s  to Lynwood will be given . 
Statement of  B as i c  As s umpti ons 
1 .  The Holy Bible was given by inspirat i on o f  God and 
the re can be n o  appeal from i t  to any other authori ty. 3 
2 .  God , through Chri s t , i s  the Head of the Church . 
5 .  
3 .  The Holy Spi r i t  give s le ade rship and direction for 
the development of  the Church of the Lord J e s us Chri s t .  
4. The Church i s  s p i r i tual i n  nature , univers al in 
s cope , holy in chara cter , compos e d  of  all pers ons who repent 
o f  the i r  sin s  and beli eve i n  Jesus Chri s t  as the i r  S avior 
and are born again into the Kin gdom of  God through the Holy 
. . t 4 Sp1 r1 . 
5 .  I t  i s  God's will that the Church grmv . 
6 .  Church growth i s  a spi r i tual e xper i e nce not forced 
or con tri ved by man ' s  ingenuity or des i gn , but pe rce i ved 
through the le ade r ship of the Holy Spiri t .  
7. The bas i s  for chur ch growth i s  B ibli cal , for the 
Lord i s  longs u f f er i ng , " not willing that any s hould perish , 
but that all s hould c ome to repentance " ( I I Peter 3 : 9  KJV ) . 
Chapter I - Footnote s . 
6 • 
1 Quotation f rom le cture , Medford H .  Jone s , ' ' Church 
Growth Con s ultati on , "  F i r s t  Friends Church , Portland , Oregon , 
1 9 6 9 . 
2c. Peter Wagne r ,  Leading Your Church to Growth , 
( Glendale , Cali forn i a : Re gal Books , 1 9 8 4 ) , p .  3 5 . 
3Northwes t  Yearly Meeting o f  Fri ends Church , Cons ti ­
tuti on and Di s cipline ( Newbe rg , Oregon : The Barclay Pre s s , 
1 9 7 9 ) '  p .  1 8 .  
4 I bi d . ,  p .  3 0 . 
CHAPTER I I  
SEVEN V I TAL S IGNS OF A H EALTHY CHURCH 
While attendi ng a chur ch growth confe rence at the 
F i r s t Fri ends Church wi th Dr . Medford H .  Jone s on January 1 7 -
1 9 , 1 9 6 9 , pas tors o f  Northwes t  Ye arly mee t i ng began to reali ze 
there we re answer s  to the i r  que s ti ons about the lack of  church 
growth among the Quakers of the Northwe s t . S i s te r  chur che s 
were growing , building new facili t i e s  and planting daughter 
churche s .  For s ome pa s tor s , s i mple chur ch maintenance was the 
di f f i cult problem . 1 
At the 1 9 6 9  conferen ce , Dr . Jones li fted spiri ts by 
giving ins i ghts and principl e s  whi ch , when followed , would 
help the lo cal church grow . He impre s se d  upon the minds of 
hi s hearer s  the fact that "God wan t s  your church to grow . " 
He pointed out growth i s  an i nnate pro ce s s  o f  living organi sms , 
but growth may be i n fluenced . Growth may be accelerated , 
slowed or s hape d  by man ' s  r elati onship to the church . This 
relati on ship c aus e s  the church to be e i ther vi tal and healthy 
or d i s e a s e d  an d s t rangulated . 
As one o f  the e arli e s t  le ade r s  i n  the church growth 
movement , Medford Jone s gave s i x  cruc i al fa ctors i n  maintaining 
a grmvin g  chur ch: ( 1 )  Adequate mini s try . The paid s taff was 
the key for equipping and leadi ng othe rs into s e rvi ce . 
( 2 ) Comprehen s i ve records . Adequate comprehens ive records 
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are n e ce s s ary to a cti vate neede d  attenti on w i th f ull report -
i ng . ( 3 )  Dynami c group li fe . Fellowship and Bible s tudy mus t 
take pla ce i n  small homogeneous groups . { 4 )  Attractive facil-
i ti e s . Church facili t i e s  mus t  be at tractive , equipped and 
adequate for all tho s e  who attend . ( 5 )  Spe c i f i c  geographi c al 
area . Le aders mus t i dent i fy and know what and where the f i eld 
o f  mini s try li e s . ( 6 )  Systemati c  evaluation . A con s tant cri-
tique of e very factor , method or i dea mus t  be made to determine 
whe the r or not i t  c ontribut e s  to growth . 2 
I t  was inte res ting to compare Jone s ' s i x  crucial fact-
ors i n  maintaining a growing chur ch wi th the s even vi tal s i gns 
of a healthy chur ch i denti f i e d  by Peter Wagner . In 1 9 7 6 , 
Dr . c. Peter Wagne r ,  pro f e s s o r  of Church Growth at Fuller 
Theolog i c al S eminary S chool o f  World Mi s s i on s , publ i s hed a 
3 book , Your Church Can Grow . Wagner drew a s imile of  the 
chur ch and the human body . The vi tal s i gn s  for good health 
can be regi s t e red  and determi ned by the di agno s ti c ,  s ci enti f i c  
rout i ne . Likewi s e , the vi t al s i gn s  for good church health c an 
be regi s te red and de te rmined by u s i ng seve n  di agn os t i c ,  
s c i enti f i c  i ndi cators of e c cle s i asti cal good he alth . 4 
Following the outline given by Peter Wagne r , thi s s tudy 
will di s cus s i n  the s ame con s i s tent order the s e ven vi tal 
s i gn s  o f  a he althy chur ch beginning with the pastor . 
I .  THE PASTOR 
9 . 
" In Ame ri ca , the primary catalyti c fa ctor for growth 
5 i n  a local church i s  the pas tor . "  The pas tor s e t s  the tone 
for the church . He s e t s - the example and dire cts the atti tude s 
and thinking of  others by be i ng the role model . The pastor 
provi des le adership . The pa s t or mus t  be a pos s ibility thinke r 
wi th faith i n  God . He has a de s i re to s e e  the church grow 
and a willingn e s s  to pay the pri ce for growth . 
P a s toral Le ade rship 
Peter Wagner reported on a nati onwide s urvey taken by 
Larry Ri chards in whi ch 5 , 0 0 0  pastors from vari ous denomi na-
tions were selected by c omputer . They were asked to pri orit i z e  
the bas i c  needs and programs for the i r  churche s .  L e s s  than 
half of the pa s tors gave pri ori ty to planni ng for chur ch 
growth . Many pastors felt that the i r  numbe r one responsibil­
i ty was making the e x i s ting members more comfortable . 6 
Mos t  church growth s tarts w i th the pastor . Dewayne 
Davenport o f  the Church of Chri s t  s a i d , " I f called upon to 
name the k ey to church growth , i t  would be le ade rs hip . " 7 
There can be no s ub s t i tute f or leade rship , for great succe s s  
has been the res ult of gre at le ade rship . Robert S chulle r gave 
the f ollowing de f i n i t i on of  le ade rship . 
Leadership i s  thinking ahe a d , planning for the future , 
exhaus ting all pos s ibilit i e s , envi s i oning problems and 
dre ami ng up s oluti ons to them , and then commun i cating 
the pos s i bili t i e s  and the problem-s olving i de a s  to 
the de ci s i on make r s . s 
1 0 . 
The leader mus t  be thi nking in the future and not i n  
the pas t .  Leaders h i p  in the loc al church originates from 
the pas tor for local congregati onal s u c ce s s . I f  the i deas , 
theori e s  and pract i c al s ugge s t i ons ori ginate s olely from the 
denomi nati onal leade r s hi p ,  the pas tor has s urrendered creative 
leaders hip . The loc al congregati on s e ldom provides leadership 
9 n e ce s s ary for a forward movement .  
Leadership i s  a full-time mini s try . The local church 
needs a pas tor-leader who i denti f i e s  the problems that hinder 
chur ch growth and then develops plans to solve tho s e  problems . 
Boards and commi tte e s  have the i r  fun c t i on s , but they do not 
r epla ce leadership of the pas tor . 
Robert S chulle r sugges te d  that the chur che s wi th a 
s trong c on gregati onal form o f  government allow for li ttle 
maj or thinking , planning or deci s i on -making to be done wi thout 
congre gat i on al approval . W i th all dec i s i ons made by the 
congr egati on al mee ti ng , pas toral-admini s trative leade rship 
has very li ttle autho r i ty . 
An unre a s onable problem often con fronting t he congre -
gati onal form of  government has been the many hours consumed 
in debati n g  and d i s cus s ing i s sues . One church board spent 
two hou rs di s cus s i ng wh ether or not a new sump pump s hould b e  
purcha s e d  for the church bas ement . Twenty- f i ve minds spent a 
total o f  f i f ty hours wres tli ng wi th a dec i s i on . 1 0  
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Leader ship i s  Organ i z a t i on 
The Friends Church has been proud of i ts democratic 
form o f  government. For over 3 0 0  years church government 
has been run by cons ens us and s upported by the var i ous 
commi ttee s truc tures .  The sys tem allows no room a n d  no 
autho r ity for s trong , inspiring , centrali zed leadership whi ch 
i s  the key to s ucc e s s f ul church development. 1 1  
At the Garden Grove Crystal Cathe dral , the pas tor i s  
the chai rman o f  the board and the chi e f  e xecutive o f f i cer who 
has the powe r to appoi n t  commi ttee chai rmen who become members 
o f  the church boa rd. A pro f e s s i onal member of  the s taff 
serves on e ach commi ttee . By appointing the commi ttee chai rmen , 
be ing an ex of ficio member o f  all committee s , and bei ng 
cha i rman of the board , the pa s tor has been able to mai ntai n 
le adership control ove r  the enti re operation o f  the church , 
working thro ugh the church board , commi ttees and s ta f f. 12 
Naturally , s uch a form o f  government would have been i ncon ­
s i s tent  with a Fri ends Church . 
Pa s to ral Longevi ty 
Th e pa s tors of  growing churches do not look for greener 
pastures , but cons i de r  thei r  current pastorates a li f e -long 
task. Such pas tors are e xc i ted about what they are doing and 
a r e experi encing a f ul f i lled mi n i s try. They love the people 
and wo uld not think of re s i gn i ng. Peter Wagner s ugges ted 
that the principle of pas toral longevity appli e s  to the enti re 
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mi n i s te r i a l  s ta f f . I t  often tak e s  f i ve years or more be fore 
the membe rship wi l l  l earn to trus t and a ccept new l e adership . 
The communi ty l ooks upon the s hort term pas tor as an i t i nerant . 
I n  the I n s t i tute of  Succe s s ful Church Le ade rship, Robert 
S chu l l er s ugge s ted, " never take a church unl e s s  you can en-
1 3  vi s i on spending your who l e  l i f e  the re . "  Short-term pastorates 
do not provi de s t abi l i ty, vi s i on, goa l s ,  nor the l e adership 
requi red to deve l op grow i ng church e s . I t  was noted by many 
wri ters that short-term pastors p roduce sma l l  churhes .  
I I . THE PEOP LE 
The s econd vital s i gn of a healthy chur ch i s  a we ll-
mobi l i z e d  l a i ty, a l a i ty whi ch has d i s covered, deve loped and 
i s  making us e of a l l  the spi ri t ual gi fts . P a s t ors of growing 
chur che s know h ow to mot i vate and permi t lay peop l e  to be 
active and produc t i ve through the use o f  pe rsona l , Spirit-
given g i fts in the local chur ch mi n i st ry . 
Spi ri t ua l  G i f t s  
The Bib l i ca l  bas i s  for s p i r i tual g i f ts was found in 
Romans 1 2 , I Cor inthi ans 1 2  and Ephe s i an s  4 .  Paul taught 
that s p i ri tual g i f ts we re given by God to Chri s t i an s  for the 
purpose of " equipping of the s aints for the work of mi n i s try . " 
To e ach member o f  the Body o f  Chr i s t  i n  a l o ca l  congregati on , 
the Holy Spi r i t  h a s  given a part i cular spiri tual gi f t  for the 
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common good of  all membe rs . The purpo s e  of  that min i s try i s  
" f or the edi fying o f  the body o f  Chr i s t "  ( Ephe s i an s  4 : 1 2 ) . 
The Church , be ing a li ving organi sm w i th Jesus Chr i s t  
as the Head , mus t make sure that every member di s cove r s  and 
de velops his  or her s p i r i tual g i ft or gi fts . P eter Wagner 
s ugge sted f i ve s teps n e ce s s ary f or the d i s covery of gi fts . 1 4  
1 .  Explore the pos s ibili t ie s . Read , s t udy and know 
what the B ible teache s . 
2 .  Experiment wi th as many a s  pos s ible . Try a part i c ­
ular gi ft whe rever pos s ible . 
3 .  Examine your f e eli ng s . Try a gi f t  and de termine i f  
i t  brings enj oyment o r  a s e n s e  o f  di slike . 
4 .  Evaluate your e ff e c t i ve ne s s . Look f or appropri ate 
res ults from use of the g i f t . 
5 .  Expe ct con f i rmat i on f rom the Body . Other Chri stian s  
will recogn i ze and con f i rm the gi f t . 
Evangelism and Wi tne s s i ng 
The one gi ft whi ch i s  e s s enti al in orde r  to have a 
growing church i s  e vangeli s m .  Evangeli s t s  are tho s e  Chri sti an s  
to whom G o d  h a s  given the g i f t  of  evangeli s m .  N o  other 
member s  of the chu r ch h ave the gi ft , and they should not try 
to f un c t i on as evangeli s t s . Peter Wagne r ,  Don ald McGavran 
and Win Arn have propo s e d  the theory that ten per cent of the 
chur ch membership will have the gi ft of evangeli sm . McGavran 
identi f i e s  the e vangeli s t  as Cla s s  I I  workers headi ng out . 
Evangeli s t s  are con ce rned for pre- Chr i s ti ans who do not be-
long to the Church nor are members of any loc al church . Thos e  
wi t h the gi f t  of  evangeli sm will be out r i nging doorbells and 
w i tne s s ing to non-believers to make a pro f e s s i on of faith i n  
Chri s t . 1 5  
1 4 . 
The other ninety pe r cent of the church membership 
woul d not neces s ar i ly have the gi ft of evange l i s m ,  even 
though a l l  Chri s ti ans are c a l l e d  to give witnes s  of the ir 
f a i th in Chri s t . The Holy Spi r i t  was give n  to a l l  Chri s t­
i a ns to be witne s s e s  for Chr i s t  (Acts 1 : 8 ) . 
Dr . Joe Aldri ch , pre s ident o f  Multnomah S chool of the 
Bible , propo s ed a " l i fe- style e vange l i s m , " where Chr i s t i ans 
mus t l i ve a l i fe wh i ch bui l ds bridges to the non- Chri s t i an 
wor l d through cari ng , sharing and loving the s i nne r . Al l 
Chr i s t i ans are to be witnes s e s , but tho s e  w i th the spe cial 
spiri tual gi ft for evange l i sm were to be traine d ,  and deployed 
into the task of purs uing and s eeking prof e s s i on s  of  faith . 1 6  
The pa s tor of  a growing church woul d not need t o  have 
the g i f t  o f  evange l i s m ,  but he must be active as a w i tnes s . 
He was not e xempt from witnes s i ng for Chri s t . The pastor was 
to l e ad the people in di s coveri ng , deve l oping and us i ng the i r  
God- given gi f ts i n  mi n i stry . 
I I I . THE CHURCH 
The third vi tal s i gn of a grm..ri ng he al thy chur ch in 
Ameri ca i s  that they are big enough t o  provi de the vari ety of 
s e rvi c e s  that mee t the needs and e xpe ctati on s  of  the i r  members . 
Some chur che s  have not grown e i ther because o f  sma l l  commu­
n i t i e s ,  or becau s e  the people s imply do not w i s h  to have a 
large r church . The optimum s i z e  of  any given church wi ll 
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ul timate ly depend upon i t s  phi l o s ophy of mi n i s t ry . Churches 
have per s on a l i ti es whi ch set them apart from one another .  
Some have deve lope d d i s t i nct phi los oph i e s  whi ch make them 
di f ferent from any other s u c ce s s ful church , even in thei r  
own denominat i on . E a ch church has a s e l f - i dentity whi ch 
makes it uni que in the Body o f  Chr i st Unive r s al . 
No church can do everything or mee t  everyonels needs . 
No chur ch can min i s te r  we l l  t o  a l l  people . The church must 
cons ider the worship format , mus i c  program , preach i ng s tyle , 
chari smati c  orientati on or i n f luence s , evange l i s t i c  s trategy 
and teaching min i s tr i e s  of the chur ch . 
Optimum Chur ch S i ze 
Many people feel c omfortable and s ecure i n  a small 
church . The s e n s e  of  be i ng an intimate part of  the s ocial 
uni t  produce s a fee l i ng of  s at i s ta ct i on . The feel i ng of be i n g  
needed a n d  wanted wi thout compe t i t i on for le ade r s hip , wh i ch 
come s  w i th a large chur ch , can be very grat i fying . People 
want to be mi s s ed when they are forced to be ab s ent . 
Convers e ly , other people have never f e l t  comfortable 
i n  the sma l l  chur c h . S ome people do not want to be mi s s ed 
when absent ; they e n j oy th e e xci tement of  being where the 
action i s , ge tting i nto the he avy traff i c  o f  cars and Sunday 
S chool bus e s , and part i c ipating in the vari ety of programs , 
c l a s s e s  and acti v i t i e s  whi ch characteri ze the l arge church . 
The pre ference i s  for a church were they c an choose the i r  
f r i ends rather than have frien dships thur s t  upon them . 
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The advantage s of  a l a rger chur ch s e em obvi ous for 
many people . F i rs t , the church c an h ave � premi e r  pulpit 
min i s t ry wi th we l l - concei ve d  worship s e rvi ces. Se cond , the 
l arge church can provi de good organi z at i on a l  opportun i ties 
for many close f riends hips , vital communi ty involvement , 
s ol i d  bibl i cal te a ch i ng , openi ngs for vari ous kinds of  
Chri s t i an s e rvi ce s , a mi s s i on ary program that can make a 
di f fe rence i n  world mi s s i ons and the very be s t  i n  mus i c . 
The l arge r church has opportun i ty and abi l i ty to hire 
s t a f f  peop le who a re s pe c i a l i s t s  i n  the i r  f i e lds , and i t  can 
a f f or d  to pay adequate s al a r i e s  to re tain them . Programs h ave 
been deve l oped that mini s te r  to the whole f ami ly uni t  regard­
l e s s  of f ami ly s i ze .  Funds that would ordinari ly go into 
ma intai n i ng the home church c an be given for mi s s i on s , church 
planting , c o l l e ge and s eminary s upport or other mini s tries . 
Robert S chul ler compared the church to the drug store , 
whi ch , i f  s uc ce s s ful , has the var iety of  inventory to meet 
the nee ds of the c ommun i ty .  I f  the merchandi s e  i s  old , 
out - o f - da te or not needed , c us tome rs wi l l  t ake thei r  bus ines s  
e l s ewhe re . The church l ikewi se mus t  have the i nventory to 
impres s  the non - chur ched " cus tome r "  wi th good qua l i ty appli­
c able programs whi ch meet the needs of  mode rn s oci ety . 
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Growth Re s t r i c t i on F a c tors 
Dr . Medford Jone s s a i d  there are four mea s urable areas 
o f  structure in the church . When the chur ch gets full in any 
of the four areas , i t  wi l l  s top growing and begin to s tagnate . 
The spirit wi l l  be s t i f l e d  and people wi l l  begin to get 
re s t l e s s  a s  demoral i z a tion s et s  i n . The four areas are : 
( l ) paid s ta f f, ( 2 )  sma l l  c l a s s e s  and groups, ( 3 )  adequate 
space for programs and park i ng and ( 4 )  s o c i ological c l a s s  
s t r at i f i cation . 1 7  Robert S chul l e r  l i s ted s imi lar i tems in 
h i s 1 9 7 1  I n s t i tute s tating that the c hurch must have ( l ) 
a c ces s ibi l i ty , ( 2 )  s urpl us parking , ( 3 )  i nven tory and (4) 
. . th ' l  1 8  s e rvl ce Wl a sml e .  
I f  the parking f a c i l i ti e s  are inadequa te , people who 
are a ccus tomed to parking c los e to the i r  favorite department 
or grocery s tore wi ll  not return . Li kewi s e , s an c tuary seating 
can re s tri ct attendance. The church can maintain an average 
at tendance up to e i ghty per cent of  i ts s e a t i ng capac i ty . 
Ne c e s s ary a c t ion mus t  be taken to h ave doub le s e rvi ce s  or 
prepare for bui lding l arger f a c i l i ti e s . 
IV . S TRUCTURE AND FUNCTI ON 
The f ourth v i t a l  s i gn o f  a heal thy , growing c hurch i s  
a prope r bal ance betwe en ce lebrati on , congregation , and sma l l  
groups . Celebration  has been de f i ned a s  the time when the 
congregation gathers for a spe c i a l  time to wo rship God . For 
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many people good cel ebrat i ons or wor s hi p  need a l ot of  
people to make the s ervi c e  special , attractive , and fun when 
people gathe r toge ther to meet God . 
A congregation con s i s ts of  a sma l le r  group o f  twenty 
f i ve to about 2 0 0  peop l e  I n  the congre gation people can 
re la te to o the rs on a f i r s t-name bas i s . Congregat ions exi s t  
wi thin the c hurch for spe c i f i c  purpos e s  such a s  the choir , 
larger adult S unday School c l a s s e s , men ' s  and women ' s  
f e l l ows hip groups and other a ctivi ty-or i ented groups . 
Ce l l s , or sma l l  groups , have a very s pe c i a l  ki nd of 
re l ati ons hip . I t  has been de s cribed as being very c l o s e  to 
a f ami ly s ituati on . E i ght to twe l ve b e l i evers gather to 
mini s ter to each other , to grow in the i r  s ense of l ove and 
uni ty and to encourage one another for f u l l  commi tment to 
Chri s t .  The sma l l  group enab l e s  members to s hare thei r  
hurts , problems a n d  n ee ds w i th a s upport group . 
Eugene Cof f i n , a member o f  the pas tor al s taff at 
Cryst a l Cathe dral , told about the i r  chur ch having 1 0 , 0 0 0  
member s , but each member f e l t  l oved and wante d . Cof f in said 
t he membersh i p  was broken down i nto ten congregati ons of  
1 , 0 0 0  member s wi th a l ay pa s tor . E a ch congregat i on o f  
1 , 0 0 0  was then divi ded i nto 1 0 0  congregati on s  of 1 0 0 people , 
each wi th a min i s ter . U l t i mately e a ch congrega ti on was then 
divided into ten groups wi th ten to fi fteen people in each 
sma ll gr oup wi th a l ay mi n i s ter to l ead the group . Every 
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membe r was care d  for , love d and h i s  needs we re s upp l i e d  
through the Body of Chri s t . Sunday morn i ng a l l  the congre­
gation s  gathe red together in two s eparate celebrations for 
wo rship , much l ike a l l  the Chi l dren of  I s rael gathered at 
the Temple to worship God . 
worship 
To worship is an active respons e to God whe reby the 
people dec l are that God i s  worthy of prai s e . To worship 
s omeone or s omething i s  to attribute s upreme worth or value 
to th at one or thi ng . To worship God i s  t o  a s cribe that 
worth to Him,  for He a lone i s  worthy . 1 9  s upreme 
One of the graces of worship i s  the con cept of respe ct , 
reverence or awe of God. Worship in a local congregation o f  
be l i e ve rs who h ave g athered in ce lebrati on f o r  worship con­
s i s ts o f  those who ho l d  God in reve rence , who practi ce the 
pre s e n ce of  God a s  a holy way of  li fe and who gather to adore 
the l i vin g God corporate ly. 
V. THE HOMOGENEOUS UN I T  
The fi fth vital s i gn of  a hea l thy , growing church i s  
that the membership i s  compos e d  of  bas i ca l ly one k i n d  o f  
people . Don a l d  McGavran e xpre s s e d  thi s principle as " People 
l ike to be come Chr i s ti an s  wi thout cros s ing , r a c i a l , l ingui s ­
ti c o r  c l a s s barriers . '' 2 0  
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Thi s  has been a controver s i a l  s i gn of  a heal thy church 
be c ause the idea s ugge sts r a c i sm in a plura l i sti c s oci ety . 
I t  po s e s  an ethi cal problem for Ameri cans who have been sen-
s i tive to the a c cus ation that "eleven o ' c l o ck Sunday morni n g  
' th t t d h ' Am ' 11 21 1s e mos s egraga e our 1n e r1c a .  
The bas i c  concept of  the homogeneous uni t  principle 
has b een that people have many area s  of mutual i nterests and 
s hare the s ame cul ture , s oc i al i ze freely and fee l comfortable 
and at  home with e a ch othe r .  The non-be l i ever and the pre-
Chri s ti an wi l l  des ire to f e l l owship and wor ship wi th those 
with whom h e  feels comfortable. After convers i on , wi th a 
commi tment to Chri s t ,  there may be heterogeneous wor s hip and 
mi ni s try . The impo rtant concept to keep i n  focus for the 
homogeneous unit principle i s  evange l i sm ,  not Ch ri s t i an 
nurture . The key que s ti on i s  not how wi l l  Chr i s t i ans react 
to e a ch o the r ,  but how w i l l  non-be l i evers vrho know nothing 
o f  C hr i s t  reac t to the c l a i ms of the gospel of  Chr i s t  as they 
per c e i ve it through member ship and di s cipleship trai ning . 
An i nte l l i g ent un converted pe r s on wi l l  a s k  h ims elf i f  
the people o f  thi s  l o c a l  chur ch are his kind o f  peopl e .  I f  
he s ays yes , h e  wi l l  at l e a s t  hear the gospel . I f  he says no , 
he wi l l  not hear wha t  has been s ai d . After conve r s ion , all 
bi gotry , arrogance and s e l f i s hn e s s  can be trans formed by God ' s  
l ove i nto re spec t , humi l i ty and l i beral i ty. 
VI . THE METHODS 
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The s i xth vital s i gn of  a healthy , growing church i s  
the use of  evangel i s t i c  me thods that work , method s that have 
been e f fe c ti ve in making d i s ciple s . 
i t  mus t  be a ttra c t i ng new membe r s . 
I f  a church i s  growing , 
Early Ameri ca was i n f l uenced by the revival and camp 
meeting movement through wh i ch thousands of  peop l e  were 
conve rted and brought to Chri s t . Through the mini s try of 
Jonathan Edwards , D .  L .  Moody , B i l ly Sunday and a host of 
other great reviva l i s ts , evangeli sm ha s made an i nde l i ble 
impr i n t  upon Ameri can churche s . The " mourners bench " was 
the pl ace where repentance from s i n  o c c urred under the 
min i s try of C har l e s  G .  F i nney . For some churche s the mourners 
bench is s ti l l  the favored p l a ce for a s i nner to be forgiven 
and re s tored to God . 
Methods change over the years , though the me s s age of  
the go spel mus t  never change . There i s  no s ingle evangel i s t i c  
progr am that app l i es t o  a l l  churches . Some churches have 
grown through hous e- to-hous e vi s i tati on and have adopted 
methods from the Kennedy Evange l i sm Explos i on mode l . 2 2  For 
other c hurche s the Kennedy method has been una cceptable . 
Some church e s  use a Chr i s t i an day s chool f rom kinder -
garten through the twe lveth grade for evange l i sm .  Bi l l  Bri ght 
developed the Four Spi r i tual Laws for Campus Crus ade; Robert 
2 2 . 
S chul ler us ed a drive-in chur ch; Je�ry Falwe l l , Oral Roberts 
and Robe rt S chul l e r  use national te levi s i on for evange l i s m  
purpose s . Many ch urches use nei ghborhood Bible s tudy groups . 
Joe Aldri ch s ugge s ted four i n f luences whi ch obs t ruct 
the e f fe cti venes s of chur ch e vange l i s m .  F i rs t ,  e x ce s s ive 
re lati onal demands h ave crippl e d  the re l a t i on a l  capabi l i t i e s  
of people . The ever i n cre a s ing numbe r of  people encountere d 
in dai ly experiences has  de feated man ' s  abi l i ty to re l ate 
e f fe ctively to even one pe rs on. 
S e c ond , the pace of l i fe has  be come too f a s t  and 
comp l i cate d . vh th te chnologi c a l  a cce leration and the com­
plexi t i e s  o f  world prob l ems , people l i ve under the threat of  
momen tary ann i l ihation . 
Thi rd ,  the re has  been e xpos ure to unhea l thy evange l­
i s t i c  mode l s . For s ome, evangel i sm was wh at the pas tor did 
from the pulp i t  on Sunday . Another mode l was the non-Chri s t ­
i an b e i n g  invi ted to a n  event and then ''ambushe d "  by Chri s t i ans 
who manipul ated both emo t i on s  and Scripture . The only expo­
s ure to evange l i s m  for some be l i evers was be ing part of a 
weekly task force on a "spi r i tual s af ari " i nto enemy terri tory , 
where total s trangers we re confronted with a ve rbal mes s age . 
Fourth , Aldri ch s ugge sted the re have been perceived 
cultura l and theologi cal barriers whi ch have short - c i rcui ted 
evange li sm . Many Chri sti an s  h ave re al ly lost the abi l ity to 
re l ate s i gn i f i cantly to non - Chri s t i ans . 2 3  
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An important i n gre dient for church planning woul d  be 
an i nte l l i gent de c i s i on on what evange l i s t i c  me thodology f i t s  
a part i cular church . Dr . B i l l  Yeage r , pastor of F i r s t Bapti s t  
Church , Mode s to , C a l i f orni a ,  had deve l oped an expans i ve pro­
gram of evange l i sm and di s cipleship whi ch had penetrated the 
ent i re chur ch and s aturate d the commun i ty w i th the gospe l . God 
wi l l  lead a church into s ome e f fective me thod for winning 
peop le to Chri s t , but it mus t  do the work of evange l i sm .  
Evange l i sm and di s cipleship are f i rs t  pri or i ti e s  i n  the mi n­
i s t ry o f  winning re spon s i ve people to Chri s t , but that church 
mus t be active ly pursuing evange l i sm .  
VI I .  THE PRIORITIES 
The s eventh vi t a l  s i gn of  a h e a l thy growing church i n  
Ame r i c a  i s  tha t  i t s  pr i ori t i e s  a r e  a rr anged i n  Bibli cal order . 
Only churches can mee t  the one de sperate human need whi ch i s  
t o  know God pers onal ly . Church e s  are p l a c e s  where people c an 
be s aved . No other s oc i a l  i n s t i tut i on can make tha t  c laim . 
I f  chur che s  a l l ow s o c i a l  re f orm , s oc i a l  a c t i on or othe r 
good programs to become the top priority i n  the chur ch , they 
reduce the i r  potenti al for growth a c c ording to Peter Wagner . 
P a s tors o f  growing chur che s have made the i r  top priority the 
winning of men an d women to Chri s t , bringing them into recon­
ci l i at ion through the blood of  Chri s t . Gos pel pre aching i s  
the mo s t  i mportant thi ng pas tors do . P a s tors h ave not been 
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indi f fe rent to s oc i al i l l s , but God has not c a l l e d  pas tors 
to be pol i t i cal activi s ts . God has  c a l l e d  them to be pastors 
and s hephe rds of the f lo ck . Preaching the gospe l is top 
pr i or i ty . 
Ray Ortlun d , forme r pas tor of  the Lake Avenue Congre­
gat i onal Chur ch , P a s ade n a , C a l i forni a ,  dev i s e d  three pri or i t i e s  
o f  c ommi tment for the church whi ch we re knmvn b y  a l l  members 
at the time they j oined the church . 
Pri ori ty One was a commi tme nt o f  s e l f  to Chri s t . Thi s  
can be e xpres sed through regul ar Sunday morning attendance at 
wor sh ip , dai ly quiet time s  and weekly giving of o f ferings. 
Priority Two was a commi tment of  the l i fe to Christ ' s  
Chur ch . Expr e s s ion of  thi s commi tment was made through reg­
ular S unday evening s e rvi ce attendance, d i s cipling and bei ng 
di s cipled , parti cipat i on in sma l l  groups and love for each 
o the r demons trate d  by giving. 
Pri or i ty Three was a comm itment to the work and wi t­
ne s s  to the wor l d. Support o f  wor l d  mi s s i ons and church 
outre a ch t hrough Chr i s t i an s e rvice and wi tne s s ing to the un­
save d , demons trated a per s onal commitment to Chri s t ' s  love 
for a l l  human i ty . 
Ortlun d ' s  three priori t i es are Bib l i c a l ly f ounded. 
" Seek ye J..i:rs t the k i ngdom of  God , an d Hi s r i ghteousne s s " 
( Matthew 6:3 3 ) . As pe opl e have opportuni ty they s hould then 
do good to a l l  people , " es pe ci a l ly unto them who are of the 
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househo ld  o f  f a i th "  ( Ga l ati ans 6 : 1 0 ) . Thi rd ,  "Ye shall  be 
wi tne s s e s  unto me both in Jerus alem , and i n  a l l  J ude a , and 
in S amari a ,  and to the utte rmost part of the e arth " ( Acts 1:8 ) . 
Jesus gave the c hur ch an example o f  loving concern i n  
the wor l d of s o c i a l  i nvolvement .  Jes us h e a l e d  the s i ck ,  ate 
wi th pub l i cans and s inners , touched the lepers , fed the hun gry 
and cast  out the demon s . He i dent i f i ed Hims e l f  w i th the tax 
col l ector , the Roman s o l d i e r  and the out c a s t s  of  s oci e ty . 
For Chri s t  no need was too sma l l  or i n s i gni fi cant . He was 
the s ervant who washe d the di s cipl es ' feet . 
The chur ch whi ch hol ds to evange l i sm and d i s cipleship 
as its number one pri or i ty must a l s o  show con cern for social 
needs . S ome church e s  may wi thdraw from s oc i a l  a c t i on out of  
fear , l ack of  unde rs tanding or s i mply not knowing how to min ­
i s ter both s o c i al ly and spi ri tual ly . Soci a l  s ervi ce has been 
des i gnated as re l i eving the immedi ate needs of s o c i ety , such 
a s  f i nding j obs for the unemploye d ,  coun s e l i ng f or the emo­
ti ona l ly d i sturbed and of fering food and c l othing . 
To the degree that a s o c i a l ly- i nvolved church becomes 
engaged i n  the radi c a l  dema nds to change the s tructures of 
s ociety , that church w i l l  wi tne s s  a dec line i n  growth . 2 6  
Evange l i sm and d i s c ipleship traini ng o f  new be lievers 
in Chr i s t  ought to produce a cultural involvemen t . Attitude s , 
va l ue s  and e s t eem h ave been a l tered through the radi c a l  li fe 
of the l i vi ng P re s ence of  Chri s t  w i thin the be l i ever . 
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CHAPTER I I I  
CASE STUD I E S  OF FOUR GROWI NG CHURCHES 
Quaker i sm was the result of  the spi ri tual p i l grimage 
of George Fox who was a " s eeker " a fter spir i tu a l  truth and 
peace . Fai l ing to f i n d  s o la ce in the churche s of h i s  time, 
Fox f ound s p i r i tual truth t hrough an intima te and personal 
r e l a t i on s hip wi th Chr i s t . He s a i d : " When a l l  my hopes were 
gone . . .  t hen I heard a voi ce whi ch s ai d ,  ' There is one , even 
1 
C hr i s t  Je s us , that can speak to thy condi t i on. ' " 
I n  Prote s tant Engla nd unde r the l e adership of  Ol iver 
Cr omwe l l , the Lord Prote c tor , the s tate church b e c ame 
Presby te r i an ana persecuti on was dire cted at those wi th 
oth er  be l i e f s . George Fox f e l t  c a l led o f  God to l ead peopl e  
from empty f orms of wors hip i n t o  s p i r i tual wor sh i p . He 
wanted them to know the voi ce o f  Jesus Chr i s t  speaking to 
them pers ona l l y . Though he had no intenti on of  founding a 
denomi n a ti on , at  age 2 3  he began to de c l are "truth " to 
profe s s ors , prie s t s , j udge s anc people . Ente r ing the 
" s teeplehouse s " ,  he wai ted f or the s e rmon to end and then 
stood and preached .  Thos e  who l i s tened and be l i eved gathered 
themse lves into a " So c ie ty of  Fri ends " .  Many heard Fox 
preach in the " s teeplehous e s " ,  but gre at crowds a l s o  gathere d  
outdoors to h ear him pre a ch . By 1 6 5 5 , only e i ght years afte r 
the beginni ng of Fox's mini s try , there we re 5 0 , 0 0 0  Quaker 
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converts i n  Engl and . 3 After extensive mi n i s try in Engl and , 
Quaker l eaders wen t  to Amer i ca ,  wh ere they had tremendous 
i n f l uence in the po l i ti ca l  l i fe of the new Ame r i can colonie s .  
Wi l l i am Penn e s tabli s hed the c o l ony o f  Pennsylvan i a  whi ch 
bec ame a s tr ong Quaker center . Rhode I s l and , North Carol i n a , 
New York , New Jersey , Maryl and , Virgin i a  and New England were 
settled by Fri ends . Other s  pushed on wes tward wi th the 
mi grations th at s ettled the Ameri can Wes t . 4 
In Eng l and Friends were wh ipped , torture d , j ai l ed and 
murde red . From 1 6 5 0  to 1 6 8 9  more than 3 , 0 0 0  s u f fe red for 
con s c i ence s ake , and ove r  4 0 0  d i e d  i n  pri s on . There was a l s o  
pe r s ecut i on in Ameri ca . Four mi s s i onari e s , i n c l ud ing Mary 
Dyer ,  we re hanged in Bos ton Common . 5 
In 1 8 9 3  Oregon Year ly Mee t i ng o f  Friends Chur ch was 
e s tabl i shed , but rename d Northwe s t  Yearly Meeting of Friends 
Chur ch  in 1 9 7 1 . Evange l i sm and outre a ch have been maj or 
concerns o f  the Yearly Meeting . The denomin a ti on has  upheld 
the tradi t i on a l  evange l i c a l  doctr i ne s o f  God , Chri s t , the Holy 
Spi r i t ,  a uthority o f  the B ible , s a l vation and s ancti f i cation . 
Bapt i sm and communi on are i nward spiri tual e xperiences and not 
commanded to be outward r i t e s  or ceremon i e s . 
The f i r s t  church for an a ly s i s  wi l l  be the Hayden Lake 
Friends Church f o l l owe d by Boi s e  F i r s t  Friends Church . Fir s t  
Chur ch o f  the N a z arene a n d  F i r s t  Church of  God , a l ong with 
bri e f  d enomin ati onal and local chur ch h i s tori e s , will conclude 
the chapter . 
I .  HAYDEN LAKE FRI ENDS CHURCH 
3 0 . 
I t  was exci ting to vi s i t  the Hayden Lake Fri ends Church 
near C oe ur d'Al ene , I daho . I t  had a lways been a s ma l l  rural 
count ry church , then was l ai d  down by a di s couraged pastor . 
When reopened i t  took new l i fe and grew unt i l  i t  be c ame the 
s e cond l a rge s t  church in Northwe s t  Y e ar ly Mee ting in 1 9 8 3 .  A 
vi s i tor in a worship s ervi ce would be i mpre s s ed w i th the re-
spon s i vene s s  to mi n i s try to f e l low membe rs and to n on-membe r s . 
Wors h i ppers demon s trated l ove , caring and sharing o f  the ir 
l i ve s  wi th e a ch othe r . 
Hayden L ake Fri ends Church s t arted i n  Mountain View 
S ch ool on the Rimrock i n  1 9 4 1  wi th Reuben Cogswe ll a s  first 
pas tor . I t  was c l o s e d  i n  1 9 4 8  but re opened i n  1 9 5 0  wi th 
A .  C lark Smi th as pas tor . Attendance at Sunday S chool and 
wor sh ip cons i s tent ly averaged between 2 0  and 3 5  people . 6 
I n  1 9 5 6  I rwin Alge rs arrived to s erve a s  pas tor . 
Within two years the S unday S chool grew to an average of 6 1 , 
and i n  1 9 6 1  the S unday S chool reached 8 1  average atten dance . 
However , the worship s ervi ce maintained an aver age attendance 
in the uppe r 3 0 ' s  unti l Wayne P i e r s a l l  became p a s t or in 1 9 6 1 .  
Duri n g  the next n ine years the Sunday S chool grew from an 
average of 8 0  to 1 3 2  whi le the worship servi ce grew to 10 4 . 7 
Robert S chne i te r , who h a s  se rved thi s  church as pastor 
for 1 3  years , has s een the S unday S chool grow to over 300 and 
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the wor ship s ervi ce t o  more than 5 0 0 average attende r s . 8 
Hayden Lake Fri ends Church has  earned the respect and goodwi l l  
o f  the communi ty a s  i t s  large s t  church . The church h a s  a l s o  
pl anted s u c ce s s ful a n d  growing church e s  in P o s t  F a l l s , Bayvi ew 
and Twi n  Lake s , I daho . 
The P a s tor 
Robert S chne i te r  envi s i oned h i s  funct i on and role in 
pas toral min i s try a s  a shepherd or a model of  a s e rvant wi th 
an emphas i s  upon teach ing . Hi s goa l  wa s to te ach God ' s  truth 
and be an e xamp l e  of  Go d ' s truth rather than to deve lop a 
l arge church . 
Ful ly con f i dent of  h i s  c a l l  to pas toral mi n i s try , he 
pre a ch ed e xpo s i tory s e rmon s  wi th an exci tement about grasping 
new truth whi ch can be interna l i zed wi thin the Body of Chri s t . 
The Church , whi c h i s  the Br ide o f  Chr i s t ,  mus t  ful f i l l  the 
love o f  Chr i s t  t hrough e xpres s i on o f  a s ha r e d  l ove . The church 
is  the vehi cle through wh i ch Chri s t  works to a c comp l i s h  Hi s 
purpo s e s . The p a s tor has  spent many hours d i s c i p l ing and 
coun s e l i ng two c l a s s e s  e ach week over a per i od of two years . 
Emph as i s  i n  the di s c ipling groups has been the te a ch i ngs of 
Chr i s t  and intern a l i z i ng tho s e  teachings into dai ly l i ving 
habi ts . 
The h i gh point o f  S chne i ter ' s  pas tor al mi n i s try has 
been the deve l opment of  l o c a l  chur ch leadership through the 
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group coun s e l i ng program . H i s  te a ching ski l l s  from the pul ­
pit have had a very pos i tive respons e . 
The P eople 
Through tra i n i ng i n  B ible s tudi e s  and evange l i sm 
cl a s s es , between 2 0  and 3 0  per cent of  the total membership 
are a c t i ve i n  evange l i sm out s ide the church . Unde r s coring 
a commi tment to evangel i s m ,  the chur ch des i gnated 4 0  per cent 
of the budget for local evange l i sm ,  church p l anting and for 
mi s s i ons in S outh Ameri ca . Fo l l owing a vi s i t by the pas tor 
to the mi s s i on f i e l d  of Northwes t  Yearly Mee t i n g  of Fri ends 
in B o l i vi a  and P e ru , the church budgetd $ 2 , 0 0 0  e a ch month 
f o r  the mi s s i on c hurch at Arequipa , Peru . 
With the devel opment o f  new church e s  at P o s t  F a l l s , 
B ayvi ew and Twin L ake s , 4 0  per cent of  the membership are 
workers in the new chur che s .  By d i s covering thei r  spi ritual 
gi fts through pra c t i c a l  e xpe r i ence and involvement , members 
of Hayden Lake Friends Chur ch have be come a very vibrant and 
re spons ive peopl e . 
The Church 
The s i ze of  the chur ch was been de termi ned by its 
phi l o s ophy of  mini s try . Everything done in the church was 
evaluated a ccording to i t s  contr ibuti on to wor s hip , evange l ­
i s m ,  f amily mi ni s try , s ervi ce needs , d i s cipleship and 
a c countab i l i ty . Wi th the di rective of the Great C ommi s s i on 
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to prea ch and teach the gos pe l of  Chri s t ,  the whole body of  
be l i evers was f i t  together wi th the un ity of the Spirit . 
pe rfecti ng th e people of  God for s ervi ce i n  maturi ty and 
lo ve ( Ephe s i a n s  4 : 3 , 1 2 , 1 3 ) . 
Growth potenti al has been excel l ent wi th a maximum 
s eating capa c i ty o f  7 0 0  i n  two wo rship s e rvi c e s  and un limited 
parking . The Friends Church has had a re cord o f  exce l l ent 
growth potent i a l  s ince 1 9 6 1 .  
S tructure and Function 
Worship . The phi l o s ophy of worsh i p  centered on the 
concept that God i s  worthy of  pra i s e , and God i s  worthy of 
our focus . These phras e s  were repeated of ten duri n g  worsh i p , 
i n cul cating in the mind the con cept that God i s  worthy of 
prai s e . Thi s was evident through the s e le c t i on o f  mus i c , the 
publ i c  parti cipati on in worship and the pu lpi t mini s try . 
O ften a worship s e rvi ce began wi th a hymn o f  thanks giving or 
pra i s e  to God foll owed by a s ong of  rej oi c ing . A gui tari s t  
l e d  i n  the s i ngi ng of chorus e s  us i n g  a n  overhe ad proj e ctor 
to provi de the words f or the congregati on . The s i nging exh i ­
bi ted devot i on , l ove , j ub i l a t i on and prai s e  t o  God . 
The f i r s t-time vi s i tor at a worship servi ce at the 
Hayden L ake Fri ends Chur ch wou l d  be i mpres s e d  wi th the exci te­
ment whi ch pervades the atmosphe re o f  c l a s s e s , mee ti ngs and 
conve r s a t i on among attenders . Fel l owship was che r i shed and 
promoted by th e members . The only negative cr i t i c i sm would 
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be the con fus i on before the wor s hip s e rvi ce . By n e ce s s i ty , 
the acous t i cs were not the bes t  when the gymnas i um s erved as 
the s anctuary . Dur i ng the organ medi tat i on s , people c i rc l ed 
aroun d ta lking f re e ly , whi ch s eeme d  d i s ruptive and d i s tract­
ing  to vi s i tors at the two worship s e rvi ce s . 
Sma l l  Groups . .  Through pas t oral leadership the re were 
many home B i b le s t udy g roups , di s cipleship c l a s s e s  and under­
shepherdin g  groups led by the min i s try o f  the e l ders whi ch 
had involved about 2 0  per cent of the people . I n  addition , 
the re we re many s ma l l  groups fun c t i oning wi thin the church 
c a l l e d  "Acts I I . "  Acts I I  was a one - on - one min i s try to 
attende r s  who s e l dom go to chur ch or who we re out s i de the 
chur ch body . I t  was a mi n i s t ry o f  f r i endship ; relationships 
were deve l oped through dinners , work a s s i s tance and other 
avenue s  that demon s trated concern for f e l l ow man . 
The sma l l  group meeti ngs and Acts I I  had provi ded the 
means for i n t i mate friendship and f i r s t  name i dentity . I t  
was de s cribed a s  a "fun - fe l l owship" primari ly f or the purpose 
of deve loping re l at i onships . Wh i le large chur che s have often 
been accus e d  of a l a ck of  f e l l owship or f r i endliness,  Hayden 
Lake was an e xample of  the rever s e . Sma l l  g roups wi thin the 
chur ch we re s tructured for prob l em-s olving and were meeting 
f e l l owship needs . Al though being a large chur ch , there may 
have been many who de s i red anonymi ty in a l arge crowd , the 
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people were con f ronted with the \"'ord o f  God and the f e l low­
ship of a cari ng group of people . 9 
The Homqeneous Un i t  
The problem o f  d i s ce rning the k i nd of  people i n  the 
Hayden Lake Friends Chur ch was di f f i cult . The church was 
compos ed o f  ave rage middle i ncome people who demon s trated a 
s e n s e  of l ove and empathy f or e a ch other through s har i ng and 
worshi p .  Except for four B l a cks and two As i an f ami ly units , 
the communi ty was predomi nantly whi te , Ang lo-Saxon and Pro­
te s tant . The church cons i s ted o f  a few people wi th i ncomes 
i n  exce s s  o f  $ 5 0 , 0 0 0 , s ome prof e s s i onal and bus i ne s s  leaders . 
Approximately 7 5  per cent o f  the membe rs we re ave rage laborers 
i n  the lowe r to middle i n c ome range . There had been s uch a 
c l o s e  f e l lowship wi th minor i ty groups that there exi s ted an 
i n f ormal , noni ntimidating fri endsh i p . Everyone wa s a friend . 
Eve ryone knew eve ryone e l se , as i f  i t  we re a sma l l  church . 
I n  the c ommun i ty ,  the church met wi th a very positive 
re spons e . N e i ghbors were con s c i ous o f  the church and had 
e s teemed i t  hi ghly . I n  a l o c a l  communi ty ce l ebration cal led 
" Hayden Lake Days, " the church was i nvi ted to part i ci pate . 
Commi tment to the Fami ly o f  God . The re was vi rtual 
agreement that Hayden Lake Fri ends Church had been respons i ve 
to vi s i tor s , invi ting them i nto thei r  homes for di nner and 
fe l lowship . S ome people came to the wor ship s ervi ce with 
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d i nner in the oven at home , expe cting to i nvi te vi s i tors 
home for dinner . Lynn and Mari lyn Gro s s  were ove rwhe lmed 
wi th o f f e r s  of f r i endship and d i nner invitation s , a totally 
new experi en ce for them . 
Wi th the growth o f  the church came n ew problems whi c h  
s temmed f rom a new c on cept of pas toral l e adership s tyle and 
the i n he rent adj us tment to more people be ing invo l ve d . For 
thi s re a s on s i x  or s even f ami l i e s  left the churc h  and were 
abs orbed by nearby Friends churche s where they became val uabl e 
l e aders . P a s tor S chne i te r  s a i d  s ome people l e f t  because they 
f e l t  the c hurch no l onge r had a s t rong doctr i n a l  s tandard . 
The re was tol erance for t hose who di f fered on mor a l  or 
theologi c a l  i s s ue s , s o  long a s  the problem di d not involve a 
re l a t i onship to God . Some i s s ue s  on whi ch there had been 
di f fer ences i n c luded smoki ng , abortion and adul tery . 
In contr a s t  to Dean M .  Ke l ley ' s  book , Why Con s e rvat i ve 
Chur che s  are Growi ng , the Hayden Lake Fr i ends Church placed 
no demands on i ts member s  for time , finance s , f ami ly or for 
moral and theol ogi cal agreements . 1 0  There was s trong teaching 
on making a pers on a l  commi tment o f  time and r e s ource s , and the 
lay l e ader s hip was e xpected to c arry a per s onal re sponsibi l i ty 
for that commi tment. I n  rea l i ty , the church be l i eved that 
when membe rs are fully c ommi tted to Chri s t  in a "born-again 
exper ience " ,  mo ra l i s s ue s , time s tewardship and f ami ly respon­
s i bi l i ti e s  wi l l  be cared for through the promptings and \JOrk 
of the Ho ly Spi ri t . 
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The Methods 
Eve rything the pas tor t aught and pre a ched centered 
a round the c onc ern o f  re a ching out to the nei ghborhood and 
to the mi s s i on f i e l ds of the wor l d . A very high per centage 
o f  the s ermons prea ched r e f l e cted s pe ci f i c  re ferences to the 
ne ces s ity of wor ld  outreach . As members we re taught to in­
f l ue n ce and make new fri ends of nei ghbors , they a l s o  brought 
many vi s i tors to the weekly worship s e rvi ce s . 
Di s c ipleship c l as s e s  taught by the pas tor were perhaps 
the mos t e f fe c t i ve tool for evange l i sm .  I n  the sma l l  c l as s e s  
f o r  coup l e s , the pas tor e xpl a i ne d  and taught the bas i c  pri n­
ciples o f  s i n , s alvation , growth and maturi ty i n  Chri s t  in a 
two year s tudy . Likewi s e ,  the pas tor made pe r s onal counse l ­
i n g  h i s  primary tool for bringing i nd i vi dua l s  into a pe rson a l  
commi tment to Chri s t . Us i ng new and e f fe c t i ve coun s e l ing 
te chnique s , there had been a ve ry s o l i d  growth of new Chri s t ­
i an s  at  the Hayden Lake Friends Chur ch . 
The P r i ori t i e s  
The re w a s  complete a greement by those i nterviewed th at 
a commi tment to Chr i s t  was the f i r s t  pri ority for the church . 
After a commi tment to Chri s t , there was to be a commi tment to 
the Body of Chri s t , then a commi tment to the work of Chri s t  
throughout the world . Paul s ai d  of  the Macedon i ans , ' ' They 
gave themse lves f i rs t  to the Lord , then to us , i n  keeping wi th 
God ' s wi l l "  ( I I  Corinthi ans 8 : 5  N I V ) . The three pri orit ies 
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o f  commi tment to Chri s t ,  commi tment to the Body of  Chr i s t  and 
commi tment to the work o f  Chr i s t  i n  the wor l d  a re not in­
dependent of each other , but are c omp le mentary and f l ow in 
natural order . 
The membership wa s very a ttuned to the needs o f  fel l ow 
members by e stabl i shing " The Friends S to rehouse " and " The 
King ' s  Clos e t " for tho s e  needing a s s i s tance . The church 
operated a cooperative f ood s tore for regul ar a ttenders wi th 
food i tems s old at bulk pr i ce s . A new ven ture for the chur ch 
in 1 9 8 3  was to move the Coe ur d ' Al ene Chri s t i an Hi gh S chool 
onto the c hur ch campus and as s ume operati on s  and respons ibi l i ty 
for the h i gh s chool . 
Pas tor S chnei te r  s ai d  he taught ve ry l i ttle on mora l  
and s o c i a l  i s s ue s . I ns te ad , wi th Bib l i cal teaching he woul d  
try t o  r ai s e  s t rong who l e  f ami l i e s  whi l e  t he chi ldren were 
st i l l  at home . I f  thi s could be done , the f ami ly had the 
opportun i ty to te a ch Bibl i ca l  con cepts of money , debt and 
the f u l l  a rray of s o c i a l  i s s ue s  on the l eve l of f ami ly 
involvement . 
Cha r l e s  Myl an de r , i n  h i s  Doctor o f  Mini s try the s i s  a t  
Ful ler The o l o g i c a l  S eminary , l i s te d  ten common tra i ts of 
church growth p a s tor s . 1 1  The l ay le aders i n te rvi ewed were 
uni t e d  in obs e rving the fol l owi ng characte ri s ti cs of their 
pastors : ( 1 ) had an abi l i ty to commun i cate the Word of God ; 
( 2 )  demon s trated total commi tment to Chr i s t  and H i s  Church ; 
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( 3 )  had a warm , pers onal , compas s i onate con cern for people ; 
( 4 )  pos s e s se d  a problem- s olving capabi l i ty to create change ; 
( 5 )  had a con f i dence and f a i th i n  God for great things ; 
( 6 )  had a pas s i on to w i n  a s  many a s  pos s ible to Chri s t ; 
( 7 ) had a convi ction that i t  was God ' s  wi l l  f or the church 
to grow ;  and ( 8 ) pos s e s se d great con f i dence i n  the spiri tual 
integr i ty o f  the congregation . Thtise interviewed a greed 
that the pastor ' s  greate s t  problems were : ( 1 ) the c apabi l i ty 
to work we l l  i n  a coope r at i ve team rel ationship wi th both 
the paid  and volunteer leade rs ; and ( 2 )  give frequent expres­
s i on o f  appre c i at i on to the s t af f . 
Membership i n  Hayden L ake Fri ends Chur ch was based 
on an a c ceptance of Jesus Chr i s t  as S avi or and a commi tment 
to work i n  harmony wi th and be a part of the f un c t i oning 
Body o f  Chri s t .  Membership c l a s s e s  were he ld with te aching 
on the Friends do ctrine an d the fundamental Chr i s ti an doc­
ti ne s . Though conservat i ve i n  do c tr i ne and l iberal i n  problem 
s o lvi ng , the church did not res tri ct membership to those who 
had a ccepted the Friends doctr i ne and te s timoni e s . Five pe r 
cent o f  the membership woul d be c l as s i f ie d  as being habi tual 
smoker s  and three to f ive per cent hab i tual users o f  al co­
ho l i c  beverage s , i n c l udi ng the use of wine . 
C onvers i on growth a c counted for 5 5  per cent o f  the 
new member s  and 4 0  per cen t c ame through tran s fer growth . 
The re was f ra c t i on a l  bi ologi c a l  growth o f  chi ldren born into 
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chur ch f ami l i e s  who s ubsequently became a c tive membe r s � Rapid 
growth re sulted from c onve r s i on and trans fer rather than 
biol ogi cal growth . 
I n di c ative o f  the chur ch ' s  appeal to the c ommunity , 
5 0  per cent of  the attende r s  l i ved l e s s  than two mi les from 
the church , whi le 7 5  per cent l i ved l e s s  than ten mi l e s  away . 
Le s s  than ten per cent of th e membership drove mo re than 2 0  
mi l e s  t o  a ttend wor s h i p  s e rvi ces . Being a rural -minded 
peop l e , di s tance wa s not i mport ant , but it was quite obvious 
that the church was we ll re ce i ved w i th the l o c a l  community . 
For every growing church whi ch had been p a s s i ve or 
pl ateaue d , s ome invi s ible barr i e r s  had to be s urmounted . 
Hayden Lalce Friends Church developed new l ay d i s cipleship 
training , bui l t  a new s anctuary and devel oped new leadership 
to lead the church into a growth pattern . 
Ruth Raml , whose f ami l y  ha s a ttended the c hurch since 
1 9 5 1 ,  s a i d  growth began to o ccur when the church moved from 
the R imro ck i n to Hayden Lake vi l l a ge and the people c ame under 
the pastor a l  l eade r s h i p  of I rwin Alger and Wayne P i e rs all . 
Wayne P i e r s a l l  deve lope d a youth program i nvo lving the church 
i n  many communi ty a ct i vi ti e s  i n c ludi ng a beauty conte s t . 1 2  
E a ch p a s tor brought s ometh i n g  s pe c i a l  whi ch c ontr ibuted to 
growth . P a s to r a l  tenure was never more than three or four 
ye ars except f or Wayne P i e r s a l l  who s e rved nine years . The 
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pre s ent pas tor , Robert S chne i te r , began h i s  min i s try in 1 9 7 1 . 
S i gn i fi c ant growth had occurred unde r the l a s t  three pas tors 
who h ave s e rved l onger tenure . 
With the arrival of Pas tor S chnei te r , di s cipleship 
groups began to mini s te r  t o  people ' s  needs . People were 
c oming who s ai d , " I  want to go deeper wi th God . " 1 3  Leader­
ship training c l a s s e s  an d d i s cipleship groups we re f ormed 
and s oon three s e rvi ces of worship were requi red to a ccomo-
date a l l  the new attenders . Accomp anying the great in flux 
o f  new people was the n ece s s i ty for o lder members to adj us t 
and grow with the chur ch . I t  was d i f f i cult for s ome to move 
from the i r  pe rs onal comfort z on e s  and into newnes s  o f  live 
in the growing chur ch . S ome members left the church for a 
var i ety of re as ons . The church may have grown too fast with 
too many change s , having the appearance o f  compromi s i ng on 
doctri na l , moral or d i s cipl inary i s s ue s . 
I n  1 9 7 4  new prope rty was purchased on Highway 9 5  North . 
Con s truc tion began i n  1 9 7 7  on a new 3 5 0  s eat s anctuary/gym­
nas i um ,  and the new f a c i l i ty was o c cupi e d  in 1 9 7 9 . Wi th the 
new bui l di ng , the pas tor focuse d  h i s  attent i on on training 
members in d i s c ipleship to reproduce thems e l ve s in Christ . 
Some denomi n a t i onal s tructures we re modi f i ed a l l owing for a 
f le xibi l i ty to accommodate the l oc a l  church and denominati on a l  
programs . I n  the 1 9 8 3 - 1 9 8 4  chur ch year , the chur ch budgeted 
$ 4 , 0 0 0  monthly for Yearly Meeting Peruvi an mi s s i on s  and church 
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p l anting in the local area . Over 5 0  men attended the Friends 
Men ' s  Re treat at Twi n  Rock s i n  1 9 8 3 .  
I I . F IRST FRIENDS C HURCH 
Boi s e , I daho 
The F i r s t  Fri ends Church was f i r s t  o rgan i zed i n  1 8 9 9 , 
under the care of  N ewbe rg Quarterly Meeting o f  the O regon 
Ye arly Mee ting of Fri ends Church . Servi ces were he l d  in the 
homes o f  interes ted f r i ends unt i l  a chur ch bui l ding was 
complete d  in 1 9 0 0 . Char l e s  S cott was pas tor at that t ime . 
After a few years the work was d i s continue d ,  but was resumed 
again on Augus t  3 0 , 1 9 0 5 , wi th Aaron M .  Bray . 
A new church s tructure was bui ld at 1 2 th and Eastman 
Street i n  1 9 2 9  dur ing the minis try of Wi l l i am J .  Murphy . I n  
1 9 7 0 , under the l eadership o f  P a s to r  Dale F i e l d , a new bui l ding 
was bui lt on Goddard Road , wh i ch s e ated approximately 3 0 0  
peopl e and i n cl uded a n  e ducati onal uni t  and f e l lowship hal l . 
Attendance at both Sunday Schoo l and morning worship 
averaged between 6 0  an d 7 5  unti l 1 9 5 0  under the le adership o f  
Pastor Paul Barnett . From 1 9 5 0  through 1 9 5 6  the Sunday School 
and morning worship s e rvi ces r anged f rom 8 1  to 9 6  i n  average 
attendance . I n  1 9 5 7 ,  during the pas torate o f  Nal do Hi cks , the 
averages br oke 1 0 0 , s urging to 1 4 3  in Sunday S chool in 1 9 6 0 . 
At tendance at Sunday S chool an d morn i ng worship leve l ed off for 
the next e i ght yea r s , averaging 1 1 7  i n  Sunday S chool and 1 1 6  
' ' h '  1 5  1n morn1ng wor s 1p . 
4 3 . 
Wi th the cons tructi on of the n ew bui l ding , attendance 
immedi ate ly grew to average 1 5 9  in Sunday S chool and 1 7 9 i n  
wor sh ip servi ce through 1 9 7 6 . Unde r the leade r s h i p  of  Pas tor 
Harold Antrim , the chur ch has h ad a cons i s tent yearly growth 
to an ave rage of 2 7 6 in S unday S chool and 3 3 4  in morning 
wo rship by 1 9 8 3 . 1 6  
To accommodate the i r  increa s e d  attendance , two worship 
s e rvi ces and two Sunday S chool s e s s i on s  were being held in 
1 9 8 3 . In addi t i on , B o i s e  Fri ends h ad p l anted the new East 
Boi se Fri ends Churc h in 1 9 8 1  and had given gui dance to the 
new Fri ends Church in McCal l ,  I d aho . Boi s e  Fri ends was the 
thi r d  l arge s t  church of Northwe s t  Yearly Meeting for average 
attendance in 1 9 8 3  e x ceeded only by N ewberg Fri ends Church 
and Hayden L ake F r i ends Church . 1 7  
Throughout the h i s tory of the Boi s e  Church , un ti l i t  
beg an to grow numeri c a l ly , there w a s  a r api d turnove r of 
pas tors wi th many s erving only one , two or three years . There 
were 1 8  di f ferent pas tors dur i ng the f i r s t  5 5  years of  the 
ch urch , and three pastor s  during the past 2 9  years . 1 8  
Afte r 5 7  years o f  p l a te aued hi s tory , Boi s e  Fri ends 
f i n a l ly broke the 1 0 0  attendance b arri er in 1 9 5 7  for both 
Sunday S chool and wors h i p . Ten ye ars l ater there was a 
de cadal growth rate of  1 1  per cent i n  Sunday S chool and s i x  
pe r cent in wor s hip . The next ten years s aw a growth rate of  
54  per ce nt i n  the Sunday S chool and 6 5  per cent i n  worship . 
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In the s i x  years f rom 1 9 7 7  through 1 9 8 3 ,  the Sunday S chool 
recorded a 6 0  per cent gain and 76 pe r cent i n  wor ship . 
An i nteres ting observation was that s i nce cons tructi on 
of the new bui l din g in 1 9 7 0  to 1 9 8 3 ,  the growth rate for the 
Sunday Schoo l was 1 0 8  per cent and 1 3 7 per cent for worship . 
Howeve r ,  for the 2 5  year s a f ter the church broke the 1 0 0  
barr i e r , Boi se had a g rowth rate o f  1 7 3  per c�nt i n  Sunday 
School and 2 0 6  per cent in wor s hip . For a Fr i ends Church , 
Boi s e  had an exce l l ent growth rate , but thi s  could be compared 
to the phenomenal 1 , 5 1 2 per cent growth r at e  for Hayden Lake 
for the s ame 2 5  year t i me span . 
The P a s tor 
Harold Ant r im c ame to Boi s e  Friends Church in 1 9 7 0 
a s  youth p a s to r . Upon the res i gnati on o f  Da le F i e l d  i n  1 9 7 4 ,  
Antrim became the s enior pa s tor , though he had n ever felt a 
parti cular d-i-s·ti-nct c a l l to enter the p a s toral min i s try. 
" I t i s  a leading , " he s a i d , " not a c al l . I t  i s  a c a l l to 
. h th . . ht b d R . ht . t . B . " 1 9  s e rvl ce w e rever l S  ml g e o r  o .  l g  now , l l S  Ol s e . 
Acknow l e dging h i s  spiri tua l gi fts a s  te aching and s hepherding 
as a pas tor , he had v i ewe d hi s min i s try a s  being a s ervant 
along s i de the people ,  be ing a peop le he lpe r , enabl i ng them to 
di s cover per s on a l  gi fts for mini s try . 
Pas tor Ant rim grew to manhood in N ampa , I daho , and 
attended Nampa Friends Church , wh i ch ,  though not always l arge 
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nume ri cal ly ,  was l arge in s p i r i t . As a young adul t ,  he wa s 
th e Sunday S ch ool s upe rintendent whi le C l a re Wi l l cuts was 
pa s tor . Together they watched the Sunday S chool and worship 
attendance grow through the bus min i s try i n s ti tuted by the 
church . 
Leade rs hip Styl e . The focal point of P a s to r  An trim ' s  
l eadership was mee ti ng the needs of people . He l i ke d  
de l e gation of  respon s ibi l i ty ,  a shared leadership i n  which 
a j ob was given to a s taff per s on who was a l l owe d to perform 
the task i n  h i s  own way . With the shared l eaders hip , Antri m  
i nvo l ved others i n  the dec i s ion -making proce s s . Thi s  allowed 
him to concentrate on s e rmon preparat i on and home vi s i tation . 
The s trengths of An tr im ' s  l e ade r s h i p  were characte ri zed by 
wi s dom in admi n i s trat i on and per s onal cari ng for people . 
Thes e  attributes d i d  not al l ow for a f i gurehead l e adership , 
but rather a pers onal i nvol vemen t in min i s try evi denced by 
great numeri cal and s p i r i tua l growth . 
Pas tor Harold Antr i m  f e l t  the number one problem 
re s tr i ct ing growth was compl acency . 2 0  New attende r s  were the 
mos t  en thus i a s t i c  people in the church about growth . However , 
the s p i r i tual l i fe commi ttee , e l ders and c ommit te e  leaders 
we re a l s o  encourage d and commi tted to growth . 
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The P eople 
Ten pe r cent of the total membership had been a ctive ly 
engag ed i n  evange l i sm outs i de the church . To recrui t  thes e  
workers , evange l i sm c l a s s e s  we re of fered b y  Davi d Whi lhite , 
a former s ta f f  membe r wi th Campus Crus ade . Many church mem­
be r s  took advantage of the B i l ly Graham coun s e l i ng s e s s i ons 
of fered during a re cent Bi l ly Graham Crus a de i n  B o i s e . In 
addi t i on , s eve ral othe r programs wi th emph a s i s  upon evange l ­
i s m  h a d  been o f fered . 
With the p l anting of  the E a s t  Bo i s e  Friends Church and 
the M c C a l l  Fri ends Church , ten per cent of the membership 
be c ame workers in the s e  new churches . As the parent church , 
Boi s e  F r i ends contri buted 2 5  per cent of i t s  total 1 9 8 3  budget 
to home and fore i gn mi s s i on work as repres ented by E a s t  Boi s e , 
McCa l l  and the Northwe s t  Yearly Mee ting o f  Friends Church . 
Through preaching , S unday S chool tea ching and counse l ­
ing , e f forts were made for the membership t o  know and use 
the i r  s pi ri tual gi f ts f or the edi fi cat i on of the church . 
The Church 
S i n ce 1 9 7 9 , a c cord ing to Ri ck Hun t , cha i rman of  the 
Boi s e  Friends Church church growth p l anning c ommi ttee , the 
ci ty o f  Boi s e  had l o s t  2 , 0 0 0  profes s i on a l  men and women ; the 
s chool populat i on had de c l i ne d ;  and the c i ty had leve led off 
and dec l ined s ome i n  popu l ati on growth . Howeve r , at the s ame 
time the church had grown by 1 3  per cent . 
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The phi los ophy o f  Boi s e  Fri ends i n  regard to the s i ze 
of i t s  church was neve r  s t op anywhere , but have continual 
con s i s tent growth in \vhatever i s  done . Growth may be expan-
s i on o f  the local church or exten s i on growth through planting 
another church . The re l a t i onship between faci l i ti e s  and s i ze 
may dete rmine future growth , but le aders we re conf i dent that 
wi th adj us tments a continue d  con s i s tent growth wi l l  occur . 
As note d  e a r l i er , 2 0 6  per cent growth i n  worship s e r -
vi ce attendance the l a s t  2 5  years h a d  given new hope , courage 
and enthus i as m .  Church faci l i te s  bus tled with a ctivi ty of 
many peop le , making it almo s t  impo s s ible to move f rom room to 
room , or from the worship s e rvi ce to a c l a s s room . 
Dr . Medford Jone s s ai d , " Internal fa ctors d i c tate how 
bi g and what the chur ch become s . " 2 1  I t  i s  not the s i ze or 
economi c condi t ions of the town whi ch de te rmine growth . " I f 
i t  i s  the nature o f  the chur ch to grow , " Jone s s ai d ,  " the 
church should maintain a dynami c va cuum to let the church 
grow wi th the ' plus fa ctor . ' "  The plus fa ctor provides for : 
( 1 ) Adequate records concerning members , potent i a l  members , 
programs and pers onne l ;  ( 2 ) adequate pai d  and non-paid s t a f f  
for min i s try ; ( 3 ) sma l l  groups for f e l l owship and Bible study 
according to homogeneous uni ts of age and l i fe patterns ; 
( 4 )  adequate , attract i ve , e s the t i c a l ly pleasing space and 
f . 1 '  . f h .  d t h . 2 2  a c 1  1 t1 e s  o r  wor s  1 p  an e a c  1ng . 
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With two f u l l - t ime and one part-t ime paid s taff 
per s on s , a membership of 4 1 1  i n  1 9 8 3  woul d indi cate a good 
s ta f f - to -membership rati o .  Me dford Jones s a i d  the paid 
s t a f f  was the key me a s urabl e e l ement i n  min i s try be cause 
i t  equips and leads Chr i s t i an s  i nto frui t ful s e rvi ce . 2 3  
Boi se Fr iends had a record o f  being frui t ful i n  min i s try , 
evidenced by i n creas e d  attendance and a favorable reputati on 
in the commun i ty . 
Struc ture and Fun cti on 
The concept o f  the church be ing a combination o f  cel l s  
an d congregations comi ng toge the r i n  weekly f e s tivals of 
wors hip was very evi dent at the Boi s e  Friends Chur ch . Cell 
group s were c ompo sed of sma l l  B i ble Study groups , Sunday 
S c ho o l  c l a s s e s  and i nteres t groups . Acti v i t i e s  i n c l uded 
retreats to the Quaker Hi l l  Camp l odge at McCal l ,  I daho , ski 
retreats , pot luck dinne r s  for f e l l owship and s oc i al s  every 
three months . 
Some o f  the Sunday S chool c l a s s e s  were la rge enough to 
be con s i de re d  as congregat ions . Some adult c l a s s e s  con s i s ted 
o f  30 or 40 member s ,  depending upon the current clas s subj ect . 
Howeve r , n ame fami l i ar i ty among the congregati ons was evident . 
The re we re vari ance s i� age groupings with i n  a congre gation , 
but the primary uni ty factor was f e l l owshi p .  Mo s t  people 
knew othe rs by f i r s t  name , the i r  chi ldren , i n terests and 
activi ti e s . Thos e interviewed e s timated that 7 5  per cent 
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o f  the Sunday morning wor s hip attendance was engaged i n  a 
B i ble s tudy group , a Sunday School c l a s s  or s ome sma l l  group 
. . t 2 4  mlnl. S  ry . 
c. Pete r Wagner de f i ne d  cel ebration a s  a lot o f  
peopl e gathe ring togethe r , anxious t o  meet w i t h  God i n  a 
spe c i a l  kind of  worship e xpe rience . I n  the congregati on 
members are s upposed to know and share with othe r s ; but in 
the l arge r c e l ebra t i on of wors hip by the church , one will 
not know or s hare wi th everyone e l s e . At Boi s e  there was 
a certain degree of anonymity , for it was impos s i ble to 
re l ate to all  who attended the two s ervi ces for worship . 
The i r  phi l o s ophy of  worship centered on c e l e bration a s  
be ing a dynami c ,  plea sant e xpe ri ence whe re people enj oyed 
be i ng in the pres e n ce of God and could glori fy the Lord . 
The pa s tor ' s  role was the fa c i l i tator or coordinator of  
t he e lements of  that wors h i p  expe r i ence . 2 5  
The Homogeneous Uni t 
The ma j ority o f  membe rs and attender s  of  the Boise 
Friends Chur ch were wh i te Anglo-S axon Prote s tants . Some 
were ri ch or poor , but the vast maj ority of  people were 
compo s e d  of middle i n come , b l ue c o l l ar worke rs wi th an 
ave rage i ncome o f  $ 2 0 , 0 0 0 . There were bus i ne s s  and pro-
fe s s iona l men and women i n  le ader s hip po s i t i on s . There 
was no r acial minori ty group except for three As i an people . 
The Mexi can migrant farm worker s  were the larges t  rac i a l  
mi nori ty group in the c i ty of  Boi s e . 
Sinc e Boi s e  wa s the l arge s t  c i ty i n  the state , as 
we l l  as the capi tal c i ty ,  there wa s a sense o f  pr i de that 
went  with l i ving in Boi se . Nei ghbors of  the church had 
obs e rved and i nqu� red about the church and many responded 
w i th regular attendance . 
5 0 . 
Donald NcGavran s a i d ,  " People l ike to become Chri s t i an 
wi thout cros s ing racial , l i ngui s t i c , or c la s s barriers . " 2 6  
A " homogeneous uni t "  i s  s imply a group o f  people vrho have 
the s ame cul tural interes t s  and are comfortable when they 
s o c i a l i ze freely . Bo i se Friends Chur ch was a whi te church , 
pre dominantly mi ddle c las s wi th a touch of  the upper middl e 
c l a s s . Any per s on who had re c e i ve d  Chr i s t  a s  Savior and Lord 
o f  h i s  l i fe was free to become a member of the Fr i ends Church 
i n  good s tandin g .  
Commi tment to the Fami ly of God . As an expre s s ion of  
evange l i sm , regular attenders of ten invited vi s i tors into 
the i r  homes e a ch week . Though a vi s i tor who walked i n  wi thout 
i nvitation might be overl ooke d  at time s , he was cordi ally 
we l come d  and given favorabl e  r ecepti on . 
Member s  of  the ch urch a l l owed for d i f f e rences of  opini on 
on mo ral and theo logi cal i s s ue s  and e xperience continued 
ac ceptan ce in the c hur ch . I f  there were ma j or fundamental 
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the o l ogi cal di s agreement s , s uch as the Vi rgin B i rth of  
Chri s t ,  or a maj or moral di fference s uch as adultery or 
al coholoi s m ,  the di s agree ing party wou l d  not have f e l t  com­
fortable over a l ong peri od of time and ultimate ly would 
have l eft the chur ch . The re was no attempt to prohibit mem­
bership bas e d s olely on i s s ues s uch as s moking and drinking 
wi thout a formali zed me thod of  s c-reening pe r s on a l  hab i ts . 
The pas tor be l ieved the Holy Spiri t , who i n te rprets the Bib le 
a l ong wi th the intent of  the S cripture s , wi l l  tea ch and in­
s truct eve ry be l i ever on moral i s s ue s . There f ore , a person 
who had commi tted h i s  l i f e  to the Lord was entrus ted to the 
enabl ing power of the Holy Spi r i t  and the Bible for gui dance 
in vital i s s ue s . 
Dean Ke l ley ' s  obs e rvat i on that membership i n  the Church 
of Jesus Chr i s t  o f  the Latter Day Saints ( the Mormon Church ) 
had grown i n  s p i te o f  the demands the church had made upon 
i t s  members , di d s eem an ac curate des cripti on of  Boi s e  Chur ch . 
Boi s e  was no di f f erent from the other churches i n  the study . 
Al though i t  made no spe c i f i c  demands s uch as the ti thing of  
ten per  cent o f  the f ami ly i n come and the givi ng of  time , 
talent or gi fts of  the Spi r i t  to the min i s try o f  the ch ur ch , 
the church had grov.m . 
Ken VandenHoek e xpre s s ed a sense of frustration about 
how the church could demand anything when s tudents were faced 
wi th demands o f  the s chool for extr acurri cular activities . 
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sports and s tudi e s . R i ck Hunt s a i d  any demands made on the 
membership we re made equa l ly upon a l l  membe rs at any gi ven 
time and even then i t  was not overly s i gn i f i cant . The re we re 
commi tted members i n  the Boi s e  Church who gave wi l lingly , s ac ­
r i f i c i a l ly a n d  j oyfu l ly o f  thei r  time , talent and money . 
The Me thod 
The mode of evange l i sm used at Boi se was with friends 
and n e i ghbor s . Pas tor Ant rim s ai d , " About everything we do 
re ache s new people . "  H i s  an alys i s  was that the more things 
the church was doing , the more people they we re re a ch ing . 
The Vacat i on Bible S chool touched many un chur ched chi ldren 
and thei r  parents . The chur ch encouraged attendance at Fri ends 
Marriage En counte r ,  pre s ente d the f i lm s e ri e s  ' ' Focus On The 
F ami ly " by Dr . James Dob s on and spons ored an ath leti c program , 
a l l  o f  whi ch were used a s  too ls to reach new fami l i e s outs i de 
the church . Many de ci s ions made f or Chri s t  resulte d  from the 
pe rsonal contact made through church acti vi ti e s . 
P a s tor Ant rim i ndi cated that many members had been 
trai ne d and en couraged to use the i r  gi fts in evange l i sm by the 
use of E vange l i s m  E xp l os i on ,  Campus Crus ade and the B i lly 
Graham te am . Othe rs were taught by Davi d Wi lh i te , a chur ch 
member who h ad a gi ft in e vange l i sm and re ceived i n s t ructi on 
f rom C ampus Crus ade in Ri vers i de , Cali forni a .  As a res ult , a 
number o f  members have used the i r  new gi fts when deal ing wi th 
vi s i tors , f r i ends and nei ghbors . 
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The church doe s not hold a one-week , ten-day or 
two-week r evival a s  was the cus tom many years ago . Rather 
the c hurch had spe c i a l  evange l i s ti c s ervi ces on weekends , or 
Sunday through Wedn esday about once a year . Opportun i ties 
we re given for people to r espond to i nvi tations to ac cept 
Chr i s t  as Savi or or to make a new commi tment for Chr i s tian 
growth as the Holy Spirit le d .  Opportuni ty f or making new 
commi tments we re g i ven every week at the regular preaching 
s e rvi c e s . The r e s u l t  had been the cons i s tent growth i n  
attendance and members hip re f le c te d by church s t ati s ti c s . 
Summer youth c amps at Quaker H i l l  have always been 
one of the be s t  evange li s ti c  too l s  u s e d  by the chur c h  in 
the work wi th young peopl e . Every year the church s ent bus 
load s  of youth to the Jun i or , Jun i or High and High S chool 
c amps whe re preaching and pe rs onal conta ct have been most 
succ e s s ful . I n  addi ti on , the church had spons ored r etreats 
a nd sma l l  group activi t i e s  whi ch have brought in new peopl e . 
Th e Pri ori t i e s  
The pas toral team at Boi s e  Friends Church agreed that 
the ma i n  pri o r i ty of Boi s e  Fri ends ' min i s try was to win s ou l s  
t o  Chri s t . But a l ong wi th s oul winning was the task of 
making di s c ipl es , deve loping gi fts an0. f inding p l a c e s  of 
servi ce whe re the g i fts of  the Spi r i t  would be reali zed . 
The pre a ch i ng and te aching minis try of  the church was 
Bi bl e - centere d . Moral and s oc i al i s s ues were d i s cus s ed only 
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as they s ur f aced in relation to Bib l i ca l  pas s ages under 
di s cus s i on .  · Controvers i al i s s ue s  were avo i ded f rom the 
pulpi t and entertained only in response to expres s e d  needs . 
People who we re concerned about parti cul ar needs 
f ound a ready re spon s e  and s upport from f e l l ow members . 
There was a pri s on mi n i s try at the I daho S tate Peni tentiary 
located j us t  outs i de of B oi s e . Persons involved have had 
preach i n g , teaching , mus i c  and Chr i s tmas programs with the 
pr i s oners . A few pri s oners began attending worship s e rvi ces 
at Boi se Fri ends fol l owing the church pri s on mi ni s try . 
Oth e r  members have carr i e d  thei r  concerns i nto acti on 
whe re they have s e rved wi th Young Li fe , Friends Marri age 
En counter , Green leaf Friends Academy , Quaker Hi l l  Conference 
As s oci ation and Boy S cout troops . Seventy - f i ve pe r cent of 
the S unday eveni ng worship at tendance was regularly i nvolved 
in c l a s s e s , groups , recreati onal activi t i e s  or mi s s i on work . 
There was no spe c i f i c  min i s try for the de af , b l ind 
or the phys i ca l ly de f i c i en t  be cause they did not care to 
be s ingled out . I f  those who had phys i cal de f i ciencies 
wanted to i ni t i ate a s pe ci f i c  program , the church would make 
a pos i t i ve respons e .  
The Boi s e  Friends Church had a ve ry pos i tive image and 
pe r ce i ve d  i t s e l f  as be ing an exciting center for Chr i s tian 
growth and matur i ty .  The chur ch deve l oped di s covery c l asses 
for new Chri s t i ans and attende r s , focusing on bas i c  B i ble 
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doctrines , Chri s t i an nurture and Quaker thought . Bes i des 
the P a s tor ' s  class  and a few home B ible s tudi es , the church 
was l ook ing forward to i n i t i at i ng the us e of the Bethe l Bible 
Seri e s . The Bethe l Seri es has been used e f f e ctive ly for te ach-
and i n s tructi on of  the whole and complete B ible . 
Methods and i deas us ed i n  ch urch growth were gleaned 
f r om peri odi c als , rese ar ch , the Focus Conference s pons ored by 
Northwe s t  Yearly Mee ti ng , the Ins ti tute of Chur ch I mperatives 
o f  F i r s t  Bapt i s t  Church , Mode s to , Cal i forni a ,  and from many 
other avai lable s ource s . The church provi ded f unds and time 
for s i gni fi c ant annual part i c ipat i on i n  church growth seminars 
and workshops . Ri ck Hun t led a church seminar retreat at 
Quaker H i l l  i n  whi ch i nteres ted persons con tributed i deas , 
vi s i ons and practi cal s o l ut i on s  for the growth and development 
of the B oi s e  Friends Church . Out of  the 1 9 8 1  s eminar , the re 
was deve l ope d  the " Bo i s e  Fri ends Chur ch - Church P l an , " with 
the s tated goal be i ng : 
I n  order to conti nue i n  our obj e ct i ve of  r e a ch i ng 
more peop le for Je s us Chr i s t , we propos e the 
fo l l owing : 
During f i s cal 1 9 8 1 ,  we plan to i n crease morning 
wo rship attendance by 2 5 %  at Boi s e  Fri ends Church 
and from 0 to 1 7  pe rsons at East Boi s e  Friends 
Church . Con currently , we p l an to reve r s e  the de­
cline in the pe r cent o f  the congregati on attending 
Sund ay S chool . 
The s e  goa ls need to be accomp l i shed whi l e  maintain­
ing the qua l i ty of  worship , f e l l owship , and spi r i tual 
emphas i s  that has e s tabli shed Boi se F r i en ds Church 
as a growing , united and loving f e l l owship . 2 8  
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Whether the stated goals were met in one year or two 
years was i rre l evant . P l anning for acti on was their concern . 
Th e p l an was indexed and executed wi th charts and graphs 
in th e area s  of f ac i l i ti e s  and f inance ; educati on ; outreach ; 
as s i mi la t ion ; E a s t  Boi s e . A mi s ce l l ane ous s e c t i on de alt with 
speci f i c  crowde d exits and res troom faci l i t i es , help for the 
e l de r ly , and encouragement of verba l  e xpres s i on through 
prayer , pra i s e  and tes timony i n  the worship s e rvices . The 
plan was prepared w i th e a ch s e ction con tain i ng action i tems , 
re spon s ible committe e s  were as s i gned to impl ement the action 
and s et comp l e t i on dates . 
Of maj o r  con cern was the f ac t  that fewe r peopl e were 
atten ding Sunday S chool th an the wor s hip s ervi ce . Working on 
the premi s e  that th e Sun day S chool was as i mportant ,  i f  not 
more s o , than th e worship servi ce in a s s imi lati on , grounding , 
and mini s te ring to new Chr i s t i an s , the Growth C ommi ttee 
propo s e d  three items of action : ( 1 )  organi ze the S unday 
School f or out reach bas e d  upon " Growth : A New Vi s i on for the 
Sun day S chool " wi th a complet i on date of De cember 1 9 8 1 ; ( 2 )  
organ i ze c la s s e s  to mi ni s te r  to o l de r  s i ngles by March 1 9 8 2 ;  
and ( 3 ) o f f e r  printed inf ormation for vi s i tors that hi gh­
l i ghted the Sunday S chool C l a s s e s , to be compl e ted by February 
1 9 8 2 . The s e  new a s s i gnments were given to the Educat i on 
Commi ttee . 2 9  
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Concern for chur ch growth began w i th a works hop he ld 
by Quentin Nordyke in 1 9 7 7 . Some peopl e  re ce i ve d  a vi s i on of  
a n ideal chur ch wi th a vi s i on to a c t i on , but the real needs 
we re not de fi ned . There was a need to coordinate the i r  
vi s i on s  into obj e ctive goa l s , s teps o f  mi n i s try and then 
into as s imi lati on . No real program on how to obtain their 
goa l s  were res olved at that t ime . 
From 1 9 7 8 to 1 9 8 2  there was great bi ologi cal growth 
wi th 3 0  new bab i e s  born i n  one year . The re was a l s o  transfer 
growth and c onve r s i on growth, primari l y  the r e s ult o f  two or 
three s trong congregati ons in the Sunday S chool whos e  members 
invited fri ends and n eighbor s .  
The C i ty o f  Boi s e , as we l l  as the whole Treasure Va l l ey , 
s u f f ered an e conomi c l o s s  of 6 , 0 0 0  indus tr i a l  j obs in the late 
1 9 7 0 ' s  and early 1 9 8 0 ' s .  The Boi se F r i ends Church transferred 
out 1 0 0  members , and the church began to s tagnate . I n  spite 
of th ese c on d i t i on s , l eade r s  furthered the i r  p l an s  for growth . 
Th ey made graphs to de f ine thei r  real growth , faci l i ties , 
s tructure s , admi n i s tration , educat i onal plans , e tc . No area 
o f  chur ch min i s try was l e f t  untouched . 3 0  
The Church Growth C ommi ttee s tudi e d  books wri tten by 
Don a l d McGavran , Win Arn and Peter Wagner . Goa l s  were written 
down . Me thods of  how to attain the goa l s  were devel oped . A 
f o l l ow-up progr am was devi s e d  and revi ewe d . Member s  of  the 
Growth Commi ttee became l eaders who worke d wi th the church 
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Nominating Commi ttee providing verba l sugges tions at every 
time ava i l able . 
Coming to the Fri ends Church from the Bapt i s t  denomin-
ati on , Rick Hun t was appointed to the Yearly Meeting Board of  
Evange l i sm in 19 8 2 . I t  was h i s  ob s ervati on that the Friends 
Chur ch i n  the Northwe s t  was too concerned about programs and 
plans and not concerned enough about winning people to Chr i s t . 
He s ai d ,  " The Yearly Mee t i ng has not bas i ca l ly grapp l ed wi th 
the primary ob j e ctive o f  w i nn i ng people to Chri s t . There i s  
a fo rm , rather than s ubs tance . "  I f  the church was not wi nning 
people to Chri s t , then the chur ch would seek me a s urable goal s  
through s ervi ce and acti on programs to the negl ect o f  evange l -
. 3 1  1 s m .  
A ma j or hindrance t o  grmvth was being a sma l l  chur ch 
for many years '.vi th a " locked-in- fami ly-menta l i ty " . 
3 2 When 
Da le F i e l d  was the pas tor , the i dea began to germinate that 
Bo i s e cou l d  grow and bec ome a l arge church . As people began 
to invite other s ,  the congregat i on be gan to not i c e  the new 
" bodi e s " and a cons c i ousnes s  began to grow . A youth pas tor 
was pla ced on the sta f f , and succe s s  began to bui l d  i nto 
greater succes s .  
As wi th the Hayden Lake Fri ends Church , the Bo i se 
Chur ch had modi f i e d  s ome denomi national church s t ructure s 
enab l i n g  the chur ch to mee t local needs . There was s ome 
re s i s tance to new growth and change f rom a few fami l i e s  who 
ul timately left the church . The chur ch had been very 
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s upportive of  Northwe s t  Year ly Mee ting programs , George Fox 
Col l ege , mi s s i ons and s ummer camp programs . P a s tor An trim 
wa s the morning devoti onal speaker for the 1 9 8 3  annual 
s e s s i ons of Northwe s t  Yearly Meeting . 
I I I . F IR ST CHURCH OF THE NAZARENE 
Salem , Oregon 
The theo logi c a l  and doctr i nal founda t i on of the 
Chur ch of the N a z arene l i e s  in the te a chi ng of hol i ne s s  as 
preached by John We s l ey i n  ei ghte enth-century Engl and . The 
doctrine i s  bui l t  around sancti f i c a t i on a s  a s econd de finite 
work o f  grace s ubsequent to regene ration . The church ho lds 
to the tradi t i onal evange l i ca l  Chr i s t i an do ctri nes regarding 
inspi rat ion of the Bibl e , the atonement of  Chri s t , the 
s econd coming o f  Chri s t  and the resurrecti on o f  the dead 
d f . 1 . d t 3 3  an 1 na  J U  gmen . 
The organi zati onal s tructure of the church was the 
re s ul t  o f  merging three i ndependent hol ine s s  groups i n  the 
Uni ted State s . The As soci ation of  Pente cos tal Churches in 
Ameri ca l o c ated primar i ly in New York , j oi ned at Chi cago in 
1 9 0 7  wi th the Church o f  the Na zarene from Cal i forni a ,  to form 
the P enteco s t a l  Church of Naz arene . A s outhe rn church known 
as the Hol i n e s s  Church of  Chr i s t  uni ted wi th th e Pente costal 
Church of  the N az arene at P i lot Point , Texas , i n  1 9 0 8 .  In 
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1 9 1 9  the word " pente c o s tal " was d i s continued from the name . 
The chur ch has continuous ly empha s i zed evange l i s m  and mi s s i on . 
The Salem F i r s t  Chur ch o f  the Nazarene had i t s  roots 
among a sma l l  group of hol i ne s s  people who met f or prayer i n  
the horne of  t h e  Rev . E . P .  Ky le . Be cause of  the i r  devotion 
and l ove for Chr i s t  and the church , the people who me t for 
prayer organ i zed a church on May 2 6 , 1 9 1 2 ,  wi th f i f teen 
charter members . I n  1 9 3 1  the chur ch bui l ding was located at 
1 3 th d C t St t th h t f d t Salern . 3 4  an en e r  ree s ,  near e ear o own own 
Average attendance grew throughout the years but 
pl ate aue d duri ng the e ar ly 1 9 6 0 ' s  to about 3 7 5  i n  the Sunday 
S c hool and 4 0 0  in the mo rni ng worship s e rvi ce . A new chur ch 
s i te was pur chas e d  at 1 5 th and Market Street in 1 9 6 8 wi th 
immedi ate con s truc t i on of a be auti ful sanctuary , c l as srooms , 
and a gymnas i um wi th parking f a c i l i ti e s . By 1 9 7 8 , average 
attendance for the Sunday S c hool was 1 ,  0 0 2  and morning wor ship 
averaged 1 , 3 2 6 . Decadal growth f rom 1 9 7 3  to 1 9 8 3  was 8 0  per 
cent for the worship and 1 3 2  per cent i n  membership . 
By 1 9 8 3 , 1 5  years after cons truction of  the new church 
bui lding , the Sun day S ch ool ave raged 1 , 2 8 7  wh i l e  the morn ing 
wor ship averaged 1 , 8 3 0 . The new growth was a gai n  o f  3 0 6  per 
cent  for the worship s e rvi c e  and 2 6 8  per cent growth for the 
Sunday Sc hool . 
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Membership at the S a l em F i r s t  Church of  the N a z arene 
grew f rom j us t  below 4 0 0 in 1 9 6 0  to about 1 , 5 1 9  in 1 9 8 1 .  
The growth i n  membership was 3 2 2  per cent . 3 5  
To a c c ommodate the i nf l ux o f  new peopl e , Sunday Schoo l s  
were h e l d  a t  9 : 3 0 a n d  1 0 : 5 0 a . m . Worship s ervi ces were s ched­
ule d for 9 : 3 0 and 1 1 : 0 0 a . m . , wi th another we l l  attended 
eveni ng s ervi ce at 6 : 3 0 p . m .  Of  parti cular i ntere s t  was the 
harmoni zin g , uni ty and c on s i s tent pres entation in wor ship . The 
pas tor and oth ers on the platform wore s u i t s  of the s ame color ; 
the choi r ,  whi ch took i ts pl ace j us t  be l ow a beaut i ful mul ti ­
s tained g l a s s  wi ndow with a huge c ro s s , was robed i n  choir robes 
whi ch matched the s urroundings ; thus they d i d  not detract or 
caus e undue attenti on . 
There wa s a great s ense of  worship and s acredne s s  
thr oughout the s e rvi ce . Beginning wi th the organ pre lude , 
through the j oyful and respon s i ve s i nging , spe c i al pre s ent­
a t ions and the pa s t or ' s  me s s age , there s eemed to be a Holy 
Pre sence , the feel i ng that God was the re . The bul letin l i s te d  
a spe c i a l  time ca l l ed " Parti cipation i n  Prai s e " l e d  by the 
pas tor . Duri ng thi s  time , the pas tor s tood i n  front of  the 
pulp i t  and l e d  the congregation as they en thus i a s ti cal ly sang 
s i x contemporary pra i s e  choru s e s  wi th a sense of  uni ty , holy 
awe an d onene s s  unus ual for such a l arge church . 
When the new s anctuary was cons tructed i n  1 9 6 8  it 
seated 7 0 0 wor shipers comf ortably . Later an e a s t  wing was 
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added . In 1 9 8 3  the we st wing was bui lt to i n crease s e ating 
to over 1 , 0 0 0  people . On a hot , s ummer day in July 1 9 8 3 ,  
the s an ctuary was f i l l e d  f or both morning worship s e rv i ces . 3 6  
At the c on c l us i on o f  P a s tor London ' s  f i r s t  pas torate 
in Cal i forn i a , he obs e rved that a growi ng , s uc c es s ful church 
mus t have ma l e  leade rship . 3 7  There f ore , from the beginning 
of P a s tor London ' s  min i s try i n  Salem, he had emphasi zed the 
need for male l eader ship and ins ti tuted programs whi ch appealed 
to men . The pas tor ' s  rati ona l e  was : 
I f  you get the chi l dren , you might get the fami ly . 
I f  you win the wi fe and chi l dr en , a pos s ibi l i ty exi s t s 
o f  wi nni ng the f ather . I f  you win the father , there 
i s  a 9 9  per cent chan ce to win the total fami ly . Born 
again men be come the foundation for growing churches . 3 8  
A key min i s try of  the Sa l em Church of  t he Nazarene was 
the Men ' s  Min i s tri e s . Men ' s  Mi ni s t r i e s  s ought a growi ng 
commi tment to Chr i s t  through use of weekly prayer breakf asts , 
di s cipleship training , retreat s , f e l l owship and a l l  forms o f  
athl e t i c s  t o  teach men t o  a s s ume their roles a s  spiri tual 
l eader s  in the home , church and commun i ty . 
The central min i s tr i e s  ava i lable at the S a l em Church 
of the Na zarene in c lude d : ( 1 )  Sunday School ; ( 2 )  Men ' s  
Min i s tr i e s ;  ( 3 )  Women ' s  Mi n i s tr i e s ; ( 4 )  S a l em Golden Ager s ; 
( 5 ) Col lege Min i s tri es ; ( 6 )  Senior H i gh Mini s tr i e s ; ( 7 )  Mid-
High Min i s tr i e s ; ( 8 )  Chi l dren ' s  Mini s tri e s ; ( 9 )  Salem 
Chr i s tian Day School and Pre - s chool Mini s tri e s ; ( 1 0 )  Mus i c  
Mi n i s trie s ; ( 1 1 )  Salem Chr i s t i an Coun s e l ing Center ; 
6 3 .  
( 1 2 )  Insti tuti onal Mi n i stri e s ; ( 1 3 )  Wo rld Mi s s i on Outreach ; 
( 1 4 )  C ommuni cati ons o f  Te l evi s ion and Rad i o  Mini s tr i e s ; 
( 1 5 )  Recreati on Programs ; ( 1 6 )  Al coho l i cs Vi ctor ious ; 
( 1 7 )  Cre ative L i f e  Time ; and ( 1 8 )  Puppe t Mi n i s try . 3 9  
Wor ld mi s s i on s  had always been at the heart o f  the 
local chur ch min i s try . S alem F i r s t  Church o f  the N a zarene 
had l iberal ly supported i t s  denomi nati onal mi s s i on program . 
I n  1 9 7 5 , under the dire ction o f  the pastor and the mi s s i on 
board , the church began s ending people to the fore i gn mi s s i on 
f i e lds as " Wo rk and Wi tne s s  Te ams " .  They a l s o  s tarted to 
rai s e  one mi l l i on dol lars for worl d  evange l i sm whi ch was 
succe s s ful by 1 9 8 1 . 
Ei ght churches were bui lt i n  the nations of  South 
Afr i ca , Hai t i , South Kore a , N ew Zeal and , India and Peru . 
I n  1 9 8 1  three addi t i onal churches we re being constructed in 
Mexi co , Mart i n i que and French We s t  I ndi e s , for a total of 
e l even new churches . I n  addi tion , the col l e ge s tudents had 
a l s o  mi n i s tered in Barbados , Grand Cayman and St . Croix in 
the Caribbean Sea . 
Salem Naz arene Chur ch laun ched a ma j or fund rai s i ng 
campai gn i n  1 9 8 1  to pay o f f  i n  three years the principal and 
inte r e s t  owed on the i r  f a c i l i ti e s  whi ch woul d s ave over one 
mi l l i on dol lars in intere s t . I f  s u c ce s s ful , the chur ch 
4 0  would b e  total ly debt free . 
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The P a s tor 
P a s tor H . B .  London , Jr . grew up i n  a l arge Church o f  
the N a zarene i n  St . Loui s , Mi s s ouri , and l ater attended the 
Pas adena Church of the Na zarene . He f e l t  abs olute ly certain 
o f  his c a l l  to pastoral min i s try ,  knowing and us ing the 
spi r i tual g i f ts of prea ching , teaching anc admini s trative 
l e adership . 
As s en ior pas tor , he vi ewed h i s  l eade rship s tyle as 
be ing both parti c i pative and permi s s ive . He s ought to in­
vo lve others in de c i s i on maki ng , and then a l l owed the staff 
members to adopt their own me thods to a c compl i sh the task . 
However ,  i f  t here was no progre s s  or evidence of  ac compl i s h ­
ment , Pas tor London would n o t  h e s i tate t o  take i mmedi ate 
action . 
Interaction wi th chur ch le aders , vi s i tors and member s  
and a very s tr i c t  o f f i ce s c hedule c l aimed mo s t  o f  the pastor ' s  
t ime . Though h� di d no home vi s i tation , he had dai ly break­
f a s ts , l un cheons or spe c i a l  e ngagements wi th c i ty , busines s  
or chur ch leaders . The pas tor s aw hi s role a s  reproducing 
Chri s t i ans as he shared hi s f ai th wi th othe rs . P a s toring , 
shepherding and preachi ng textual or bibl i cal s ermons wi thout 
bei n g  hinde red by s ty l e  or program characteri zed the mini s try 
o f  P a s tor London as he provided spiri tual worship and fel l ow­
ship where s cr iptura l hol in e s s  was the concern . 
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The Chur ch of  the Nazarene a s  a denominati on had not 
changed f rom i t s  con s e rvative beg i nn i ngs . However , the Sa l em 
F i r s t  Church of the N a zarene s ought a new l i fe s ty l e , not a 
visual change i n  convers i on . Pas tor London f e l t  he could do 
more for the un s aved i f  the Chr i s ti ans were not so di fferent 
in c l othing s ty l e  and l i f e s tyle . Min i s ters need to see the 
wor l d  a l i t tl e  c l o s er and be wor l d -wi s e  for e f fe c tive min i s try 
to the non-Chr i s tian c ommuni ty . 4 1  
The P eople 
Wi th approximate ly ten per cent o f  the total membership 
a c ti ve i n  evange l i sm ,  the chur ch had deve loped a " S chool of  
t he Church " , whi c h  me t every Wednesday n i ght . I t  was under 
the d i recti on of  Jim Tus ant , Min i s ter of  Chr i s t i an Education . 
The purpos e  o f  thi s  training program was equipping the laity 
into a hi ghly s k i l led and dedi cated corps o f  people who would 
be lay min i s ters i n  the church . 4 2  
U s i ng the logo T . E . A . M . , " Th e  Ef f e c t ive Adult in 
Mini s try " , the program operated on a three -term , n i ne -week 
bas i s .  Each parti c ipant s e lecte d  an area o f  s ervice i n  the 
church s chool i n  wh i ch he woul d take a s e r i e s  o f  c la s s e s  that 
would train and equip him for s e rvi ce in the church . Those 
areas i n c l uded the min i st r i e s  of mus i c , s ervi ce , evange l i sm ,  
teachi ng , c a l l i ng , shepherding and mi s s i on s . A c l a s s  in the 
area of evange l i sm i n c l uded training and a c tua l  c a l l i ng . I t  
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was l imi ted to ei ght or ten c l a s s  members . Another c l a s s  on 
how to wi tn e s s  was open for unl imi ted enrol lment w i th no actual 
ca l l ing or wi tne s s ing invol ved . 
Every term o f  the School o f  the Church was taught to 
s e veral hundred member s  with about 30 pe r cent of the church 
membership enro l l ed . Tho s e  taking cour s e s  for credit were 
awarded c erti fi cates for e a ch c l as s . Upon completion of a 
s e r i e s  o f  c l a s s e s  per cours e ,  the member qual i f i ed for var i ous 
l eve l s  of achi evement . The f i r s t  l eve l , The Intern Level , 
qua l i f i ed a per s on to s erve in a spe c i f i c  area o f  the church . 
The se cond leve l , The Comm i s s i on Leve l , wi th a requi red 1 1 7  
hours o f  comp leted s tudy , was awarded for speci f i c  areas of  
s ervi ce . The hi ghe s t  l eve l , The Lay Pastor Leve l , was awarded 
upon comp l e t i on o f  2 7 9  hours of course study and s ervice . The 
t i t l e  Lay Pas tor c a rr i e d  the hi ghe s t  honor , and the Lay Pas tor 
could become a vo lunte e r  l e ader for speci al a s s i gnments in 
var i ous areas of s ervi ce i n  church mi n i s try . 4 3 ' 
Throughout the membership there was an exciting spi r i t  
of adventure and v i s i on a s  they f e l l owshipped together through 
athleti c s , Bible study groups for both men and women and 
he lping hands to meet emergency needs wi thin the congregati on 
d d .  . 4 4  an s urr oun lng commun l ty .  
A newer an d much needed s ervi ce was the tra ining of 
persons on how to min i s ter to the termi na l ly i l l  and their 
fami l i e s . Tra i n i n g  in c luded l i fe support sys tems , the stages 
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of dying , gri e f , the mourni ng proces s  i n  bere avement and the 
extraordinary care o f  termi n a l l y  j_ l l  per s on s . 
With many o f  the Oregon S tate i n s ti tut i on s  located in 
Salem,  the c ongregation had s o ught t o  deve lop the l a i ty for 
min i s try i n  the Oregon State Peni tenti ary , Oregon S tate 
Corre ct i onal I n s i tution , Women ' s  Corre cti onal Center , Oregon 
State Hospital , Hi l l crest S chool for G i rl s , MacLaren S chool 
for Boys at Woodburn , Mar i on County j ai l ,  S a l em Ci ty j ai l , 
many nurs in g homes and hospi ce center s . Spir i tual gi fts of 
hospi t al i ty , di s cernment , wi s dom , tea ching , mi r a c l e s , he lps 
and h ea lings were a l l  e s s enti a l . 
Sa lem Fi rst N a z a rene had e s tab l i shed a fully accredi ted 
k i nderga rten whi ch i n cluded pre - s choo l and day care . The 
s chool met Monday through Fri day from 7 : 0 0 a . m .  to 6 : 0 0 p . m .  
I t  emp l oyed the phi lo s ophy o f  meet ing the indivi dual chi ld ' s  
needs through i n s truc t i on , di s c i pl i ne and the deve lopment of 
s e l f  e s teem . 
Wi th many s i ngle persons in the congregati on , the 
church had e s tab l ished a Cre a t i ve Li fe Time mi n i s t ry des i gned 
to meet the needs of  widowe d ,  d i vorced and s i ngle people . 
Seni or c i t i zens were recogni zed f or the ir contr ibuti on and 
heri tage . The i r  monthly activi t i e s , whi ch i n c lude d  s hopping 
trips , f e l l owship opportun i ti es , s hort trips of  two or three 
days and longer trips of ten to fourteen days . were enj oyab le , 
entertaining and mi ni s tered to needs of  the e lderly . 
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The team parti cipat i on sports we re enj oyed by many 
i n  the congregat i on . Interchurch and c i ty le ague play we re 
provi ded . Because the chur ch had i ts own gymnas i um ,  age 
group s  o f  j un i or hi gh to adul ts we re urged to us e the gym 
for re c reational purpose s  or j us t  to " work out " . 
Perhaps the be s t  known of  a l l  the mi n i s tri e s  where in 
the chur ch was movin g  people for God was through the te le­
vi s i on and radio mi ni s trie s .  The te levi s i on program , " A  New 
Way to Live " , was broa dcas t each Sunday morning on Portland 
KPTV , Channel 1 2 . A dai ly r adi o program , " Li fe l i ne to Truth " ,  
was broadcas t e a ch weekday on the Salem s ta t i on KCCS . 
Hundreds of  c a s sette tapes were mai l ed each week throughout 
the Uni ted States and around the worl d  mini s tering to shut­
i n s  and mi s s i onari e s . 
A very unique min i s try was Al coho l i c s  Vi ctori ous . 
Meeting weekly at the church , the purpose was to mini s ter 
to al coho l i c s  and fami ly members of a lcohol i cs . Simi lar to 
" A l coho l i cs Anonymous " ,  the chur ch mini s try had a Chr i s t­
centered emphas i s . 
To f i nance the vari ous programs and lay min i s tries 
whi ch have created s uch exci tement and enthus i asm i n  the 
congregat i on , the church had the vi s i on to a l l o cate generous 
funds f rom the church budge t . From the 1 9 8 3  one and one-ha l f  
mi l l i on do l l ar budget , $ 2 5 0 , 0 0 0  was des i gnated for foreign 
mi s s i on s , $ 1 2 ,  0 0 0  for home mi s s i ons and addi t i onal money 
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f 1 1 . . t . 4 5  or o ca mln l s  r l e s . Be s i de s  the budgeted mi s s i on i tem , 
the church had bui lt 1 5  new churche s on mi s s i on f i elds since 
1 9 7 5 . S a lem F i r s t  Church o f  the N a z arene was the fourth 
l arge s t  N a zarene Church in the Uni te s  State s , but i t  was 
f i r s t  in mi s s i on giving . 4 6  
The Church 
The phi l o s ophy of the chur ch min i s try was to see a 
need and meet i t . The pastoral team was trained to be loving 
and caring pers ons , who were concerned abo ut people and the i r  
needs . The s e cond pri ori ty of  mini s try was the fami ly . 
Min i s try to the total f ami ly began wi th the man or father 
in whateve r program met h i s  leve l of nee d . 
W i th the re cent s anctuary remode l i n g , maximum attend-
ance at two s ervi ces of wo rship could be 2 , 5 0 0 . However , 
they di d not know where incre a s i ng attendance would stop .  
P a s to r  London e s ti mated the growth poten t i a l  for the next 
1 2  months as be i ng a s i x  to e i ght per cent increas e . Parking 
is a ma j or problem . The chur ch recently s ettled a lawsuit 
ove r avai lable space and was us ing a shut t l e  s ervi ce for 
parking  at the North Salem Senior Hi gh S chool . The church 
anti cipated i ncreasing park i ng f a c i l i ti e s  to mee t  the city code . 
The growth pattern of  S a l e m  F i r s t  Church o f  the Nazarene 
had been s te a dy due to a numbe r  of re a s on s . F i r s t , i t  had the 
ingredients for growth : a po s i tive atti tude in what they we re 
doing ; a workab l e  need-centered program unique for the local 
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congregat i on ; and an emoti onal momentum f rom the programs 
and s e rvi ces . The central ingredi ent for growth was the 
bles s ing of the Holy Spi r i t  whi ch thoroughly s a turated 
every program . 
Se cond , the chur ch was need- centered . A concept 
whi ch had worke d at S alem was a " te am for everyone -- a cho i r  
for everyone - - a group f o r  eve ryone ' ' . I f  the church was 
wi l l ing  to spend the money and s ta f f , the programs and growth 
would natural ly f o l l ow .  The chur ch o f fered graded cho irs , 
prima ry through s en ior c i ti z ens . There were athleti c teams 
for boys and g i r l s , men and women . A var i e ty o f  groups drew 
people together in the n ame of the Lord for f e l l ows hip and 
d i a l o gue . The s e  groups in c luded B i ble s t udi es , hobby and 
craft c l a s s e s  and drama producti ons . The re were no l imi t s . 
A thi rd f undamental reason for growth was the emphas i s  
on the p la ce o f  men in the total operation o f  the church . 
Act ivi t i e s  were pl anned to train and prepare men to be 
spiri tual l e aders . Methods of accomp l i shing thi s program 
i n c l uded e arly morn ing men ' s  pr aye r break f as t s , men a s s umi ng 
respons ibi l i ty from the primary Sunday S chool through the 
Chur ch B oarG , and a contin uous pulpi t  emphas i s  upon the man ' s  
role in s o c i ety . 
The fourth re a s on for growth at Sal em F i r s t  N a z arene 
had been acces s ib i l i ty .  Thro ugh long- range planning , the 
church relocated on a busy s treet wi th easy a c ce s s  from 
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Inters tate 5 and almo s t  every maj or tho roughfare i n  Salem . 
Though parki ng was s t i l l  a problem , l ong-range pl anning 
would remove thi s growth-re s tri cting hurdl e . 4 7  
P as tor London d i d  not plan to s tart new churches in 
Sa l em at the present time . Eve ry N a zarene Church in S alem 
and the S i l ve rton Chur ch of the Naz arene came out of Salem 
F i r s t  Chur ch . With a larger chur ch s ta f f , congregati on and 
budget , the chur ch was ab le to min i ster in many s igni f i cant 
areas of need both l ocally and on world mi s s i on f ields that 
woul d never be real i zed with th e sma l ler church . 
Dr . Robert S chul l e r  o f  C rys tal Cathedral , Garden Grove , 
Cal i forni a ,  has pleaded for l arge churche s because they can 
provi de the f i nanci a l  resource s , the psycho logi cal power 
bas i s , the lay l e adership and the dynami c to reach the 
wor ld for Chri s t . 4 8  Pas tor Yeager , F i r s t  Bapt i s t  Church , 
Mode s to ,  Ca l i forni a ,  s ai d  the e arly church of the New Test-
ament s tarted out a s  a large church wi th 3 , 0 0 0  converts on 
the Day o f  Pentecos t .  The l arge chur ch has the capab i l i ty 
o f  mi n i s try to people whi ch the sma l l  congregati on could never 
a ccommodate . H i s  plea was to s trengthen the chur ch that now 
e xi s ts r athe r than to s tart a new daughter church . 4 9  
St r ucture and Funct.i on 
Worshi p .  Phi l o s ophy o f  worship a t  S a l em cons i s ted o f  
pr a i s e  I prayer I t eachi n<; and a ch a l l enge a t  the end of  the 
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se rmon . The pas tor preached and conducted the s ervi ces in 
a manner that provi ded an i n timate conve r s a t i onal con cept 
on the part of the worshi ppe r. The intent of the s ervi ce was 
to draw peop l e  into a pas tor-peop l e  rel ationship ,  in order 
for him to take them i nto a people-God re lati ons hi p  where 
they could draw i nto the pre s en ce of God . 
Ce lebration was natural i n  the wors hip s ervi ce as 
spiri tual ne e ds were me t .  Dur ing the pas tor ' s  prayer time , 
anyone could j oi n  him at the c i rc l e  a ltar around the pulp i t  
whe re he kne lt wi th the wors hippers . Al tar c a l l s  w e r e  given 
fol lowin g  the s ermon wi th use of a prayer room in the i r  new 
addi t i on . Wi th only 3 0  minute s between the two morni ng 
worship s e rvi ces , there was need for a qui ck exodus of  
1 , 0 0 0  peop l e  an d the entering of  another 1 , 0 0 0  people for 
wor ship . Outs tanding aspects of  the worship s ervi ce were 
mus i ca l mi ni s try of the cho i r  and the pre dominance of men 
in attendanc e . There was a min i mum of  talking and announce ­
ment s  were bri e f . The s e rvi ce s tarted and s topped on time . 
Junior chur che s  were o f f e red whi ch were an e xtended 
Sunday Schoo l  time and worship for chi l dren up through five 
years of age . Chi l dren from f i r s t  grade through the sixth 
grade had thei r  own worship s e rvi c e s . 
Ce l l s  and Congregati on . The church provi ded for 
many s ma l l  groups through home Bible s tudie s ,  women ' s  cof fee 
time s  in home s or the church , breakf asts and a multi tude of  
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acti vi ti e s  previ ous ly men t i oned . Mo s t  peop l e  i n  the con­
gregat ion s , teams , group s  and choi r s  knew each other on a 
f i r s t  name bas i s , even though they were part of  s uch a large 
chur ch . I t  was e s timated that 7 5  per cent of  the morning 
worship attendan ce was engaged i n  the vari ous teams , c l as s e s , 
s t udy group s  and other s ma l l  group activi ties . 
The Homogeneous Uni t  
The People in Your Church . S ince i t  was a l arge 
church in a metropol i tan are a , the Sa l em F i r s t  Church of the 
N a zarene had a representati on of a l l  kinds of peopl e . There 
we re the bus i n e s s  and profe s s i onal peop l e , the b l ue collar 
and wh i te c o l l ar workers , the ri ch and the poor and people 
of var i ous e thni c ori gi n s . Though predominantly whi te , wi th 
a f ew B l a cks , Span i s h , As i ans , and I n d i ans , the maj ority of  
church fami l i e s  were of  the mi ddl e  to upper i ncome brackets . 
The Amer i c an work e th i c  p redomi nated the min i s try and li ves 
o f  the membership resulting i n  a growing , thriving and 
prosperous chur ch . 
I t  was e s t i mated that at l e a s t  two-thirds of  the 
c i t i z ens o f  the c i ty o f  S a l em were aware of the church because 
it was bi g and controve r s i a l . I t  had even been s ued by 
nei ghbors over l and us e .  The communi ty may not know what 
happene d or what the bel i e f s  of the church were , but once they 
vi s i ted the church , they became aware of the uni ty of the Body 
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o f  Chr i s t ,  the l ove for one another , the pas tor ' s  personali ty , 
the spirit o f  the chur ch and the c l a s s  and s tyle wi th whi ch 
the church di d things . F i r s t  impre s s i ons were usua l ly 
pos i ti ve and impre s s i ve .  
Commi tment to the Fami ly o f  God . Some members of the 
Pari s h  Li fe s ta f f  f e l t  the con cern to get new and o l de r  
coupl e s , fami l i e s  a n d  vi s i tors into homes for f e l l ows hip 
purpo s e s . A mi ni s try was deve loped that enable d  the use 
o f  the spiri tua l gi ft of hospi tal i ty . 
Members of  the church were a l l owed t o  di f fe r  even 
radi c a l ly with others on the o l ogi cal or moral i s s ue s  and 
s t i l l  expe rience a cceptance in the church . P a s tor I re land , 
c hurch admin i s trator , felt that Salem F i r s t  Church was not 
a typi cal N a z arene Church , for new members have c ome from 
Luthe ran , Pre sbyteri an , Methodi s t  and Fri ends churches , 
a s we l l  as f rom many other denominations . They bro ught wi th 
them many tenen ts of the i r  old f a i th and added to them the 
teachings of  the N a z arene Church . Many Sunday S chool 
teache rs do not teach the ful l N a zarene doctrine s on lesser 
i s s ue s , but have been exci ted with the me s s age and doctrine 
of s a l vati on a s  they s aw it ful fi l l e d  i n  changed l i ves . 
These di f fe rences have not torn or divi ded the body o f  
Chr is t ,  f o r  the people were able t o  love and acc ept fel low 
be l i eve rs i n  Chri s t . A few fami l i e s  have l e f t  the church 
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in favor o f · o the r churche s  whe re they have fr eedom to expres s  
the i r  char i smati c pre feren c e s . 
Pers on al , moral and s o c i al i s sue s  were more de finitive 
for membe r s hip . I f  the c andi date for membership used 
tobac co or al coho l , he was asked to delay hi s de c i s i on on 
c hurch membe r s hi p . The church made i ts s tandards known , 
but a l lowed the Holy Spi r i t  to mi n i s ter personal ly . No one 
us ing que s tionable habi ts of tobacco or a l c ohol i c  beverages 
coul d s erve on the Chur ch Board . 
The Me thod 
I t  would be di f f i cult to l i mi t the work of evange l i sm 
when the purpose o f  al l groups and activi t i e s  has been to 
win othe rs for Chri s t . Howeve r , the church ' s  numbe r  one 
method of evange l i s m  was preaching by the p a s tor . Personal 
work , B i ble s tudi e s , s umme r camps and the S unday s choo l  we re 
a l s o  e f f e cti ve me thods . 
The p�s tor , who was goa l-orien ted , p l an s  f i ve and ten 
year goa l s . He had an evange l i s m  goal of  rece i ving 2 0 0  
into me mbership by profes s i on o f  faith during 1 9 8 4 . 
The P r i o ri t i e s  
New c ommi tments t o  Chr i s t  was the number one priority 
for S a l em Fi rs t  N a zarene Ch urch . Part of  the co1nmi tment the 
membe rs make to the Body of Chri s t  was to bring in and devel op 
other new d i s cipl es . 
Soc i al ly , the church o f fere d  a s s i s tance through 
th e He lping Han ds program whi ch provi de s ai d in areas 
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o f  uti l i t i e s ,  grocerie s ,  home repa i r , c lothing and me di cati ons . 
Other s o c i a l  s ervi ces were provi ded through the pri s on 
mi ni s try , wh i ch was admini s tered by a s ta f f  person . 
As member s  c ome from many diverse areas and denomina­
ti ons , eve ry e f fort was made to a s s i mi late them i nto the 
church l i fe . Many were not aware o f  any s i gn i fi cant 
denomin ati on a l  di f ference s , and the l ocal chur ch had not 
empha s i zed di f ferent doctrine s , s tandards or a s e c tari an 
theol ogi cal bent . 
The S unday evening s ervi ce f o l l owed about the s ame 
f ormat as the morning worship s ervi ce . They made use of 
mu s i ca l teams and gave s pe c i a l  programs for chi l dren or 
teens . Se rvi ces emphas i zed evange l i s m  and B ody L i f e  minis try . 
App roximate ly 8 5  per c ent of  tho s e  who attended the Sunday 
evening s ervi ce parti c i pated i n  the regular activi t i e s  of 
the church s u ch as c l a s s e s , groups and recreation . 
The membe rs and attenders l ove Pas tor H . B .  London 
very much . They respe c te d  him as being a warm , p e r s onal , 
compa s s i onate , l oving human bei ng . He was qui ck to s i ze up 
problem areas but could be impatient when things were not 
goi ng ri ght . Pas tor London had a s t a f f  o f  thi r teen ministe r s  
and l ay mi ni s ters , three part--time workers a n d  o n e  volunte e r  
s ta f f  pers on . He had a probl em- s o l ving capab i l i ty to bring 
about cre ati ve change . Confiden ce and fai th i n  God and a 
pas s i on for people to rece ive Jes us Chri s t  a s  Lord and 
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Savior characteri ze h i s  mi n i s try . H i s  i nner convi ction was 
that i t  i s  God ' s  wi l l  for the church to grow , and he had 
made a tot al commi tment of hims e l f  to Jesus Chri s t  and His 
c hurch . 
Though he did not see himse l f  as a conventional 
N a z arene pas tor , he was us e d  by many groups both i n s i de 
and out s i de the denomi nation for spe ci al mini s try i n  
conf eren ces and seminar s . He di d not attend mini s ters ' 
confe rences as a parti c i pant because he d i d  not enj oy the 
" pr ea che r-talk " of the " have s " ver s us the " h ave not s " , the 
game s pas tors play with each other . He knew how to get the 
j ob done in the local chur ch and be l i eved he had been 
5 0  s ucce s s ful . 
I n  s ea r c hin g for me tho ds that work in church growth , 
the pas toral s ta f f  members were g i ven the opti on of  attending 
one s emi nar per year at chur ch expen s e . I n  addi t i on , the 
s t a f f  a lways looked for new me thods and i deas by v i s i ting 
other churc he s  and from reading mater i a l s . " I t i s  God ' s  wi l l  
that w e  b e  grape s and not marble s " ,  s a i d  P a s tor London , 
5 1  " that we ooze togethe r  rather than c l ank togethe r . " There-
fore , a loving f e l lows h i p  wa s en couraged through l e adership 
mode l ing  by s t a f f  members . 
Finding people who were winnable and re ceptive had 
not been a problem for Salem F i r s t  N a z arene . Many people 
wal ked in as vi s i tors who had heard about the church on 
televi s i on ,  radi o or in spe c i a l  programs ; other s  c ame by 
invi tati on . To become a member one must have a ccepted 
J e s us Chr i s t  as personal Lord and Savior . Members were 
expected to f o l l ow the church manual . Forty per cent of 
the present members hip tran s f erred from other chur ches or 
denominat i ons , whi le 2 5  per cent o f  the new member s  in 
1 9 8 2  we re rece ived through convers i on . 
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T i th i ng of pe r s onal i n c ome was not a requi rement for 
churc h  membe rship . Howeve r , there were 6 0 0  ti thing uni ts 
reported i n  1 9 8 3 . 
Invi s ible Barri ers . As wi th mos t  chur che s whi ch have 
had con s i derable growth , the re c ame a time when con s c i ous 
deci s i on s  we re made c oncerning tradi t i on s , hab i ts and 
s tandards . One trad i t i on that had to be overcome was the 
con serva tive mi nd s e t  of the con gregation and a cceptance of 
5 2  new peop l e . 
Anothe r change neces s i tated by growth was the wi l l ing­
ne s s  to s urrender l e adership to new people and become 
.fo l l owe rs of the new l eaders . Likewi s e , the church had to 
a l l ow the pas tor to l e ad , to let him be h i s  own man and do 
his min i s try . The church had to l earn that the pas tor was 
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on the j ob ,  not j us t  when he was i n  h i s  o f f i ce , but whereve r 
h i s  work took him .  The Board was not h i s  bos s . I n s tead , 
the Board and the pastor were engaged in a j oint min i s try 
o f  bui l ding the Kin gdom o f  God through the local chur ch . 
The c hurch a l s o  had to take a cha n ce on l os ing e ve rything 
they had worked s o  hard to gain a s  they ventured out i nto 
new cos tly p rograms , i n cl ud i ng the enl arged pastoral s taff 
and new con s tructi on . Spec i f i ca l l y , the change whi ch 
o ccu r re d  was a s hi ft from the s ma l l  church atti tude to a 
large chur ch atti tude . 
As for i ts re l at i on s hip to the denomi nati on , the 
S a l em F i rs t Church o f  the N a zarene gave f i n an c i a l ly to the 
total work of the denominati on , s upporte d thei r c o l l e ges 
and the s emi nary i n  Kan s a s  Ci ty through contributi on s  and 
by s ending young people as s tudent s . However , the church 
had modi f i e d  the denomina t i on a l  s tructure s to f i t  i ts 
parti cular needs . Whi l e  i t  was a N a z arene church , S a lem 
N a z a rene ' s  empha s i s  was on bui l ding up the Body of Chri st 
in a caring , l ovi ng f e l l ows hip rathe r  than the denomi national 
rel a t i on s hi p . The denomin a t i on was nei ther bui lt up nor run 
down . As the Body o f  Chri s t  was bui l t  up , the denomination 
wou l d  be enhanced .  
Wi th mi s s i on s  a s  the catalys t ,  the church had made 
great s i gn i f i cant and mea s ura bl e  growth . The church was ex­
pecting a ddi ti on a l  growth in the c urrent church year . 
IV . F I RST CHURCH OF GOD 
Vancouve r , Washington 
Around the year 1 8 8 1  in Northern I n di ana , a young 
man by the n ame of Dan iel S .  Warner was preaching and 
teaching  tha t there was one body and one spiri t .  Anyone 
who was truly born i nto the f ami ly of God through salvation , 
di d not ne ed to j oi n  any church or demonination s i nce he 
a lready be longed to th e body o f  Chri s t .  
He taught that , indee d , by the act o f  j oining a church 
one was embr a c i ng s e condary l oyalties wni ch tended to 
l i mi t  the fel l owship . The s e  s e conda ry , or denomi nati onal 
l oyal t i e s  he taught , tended to divide the one body of 
a l l  Chri s ti an be l i eve rs and thus was not in l i ne with 
God ' s  purpos e in the church . 5 3  
Othe r s  s oon j oi ned Daniel s .  Warner in teaching the 
adequacy of th e B i bl e  alone as the principles whi ch were to 
regulate man ' s  l i fe and a c t i on s , a s  an un fai l i ng source of 
spir i tual truth . There was great emphas i s  upon preaching 
about the " ne e d  of  a genuine experi ence o f  j us ti fi ca t i on by 
f a i th i n  J es us Chri s t ,  san cti fi cati on by the Ho ly Spirit , 
and h o l i n e s s  i n  everyday l i ving . " 5 4  Almo s t  1 0 0  years later , 
the re f o rm movement spread through the Uni ted S tate s , Canada , 
and more than s i xty fore i gn c ountri es . The church bel i eves 
they are not exclus i ve ; rather they are parti c i pating in the 
ma i n s tr eam of Chr i s t i anity to res tore God ' s  peopl e to the 
s i mple uni ty and Bibli cal view of the chur ch as a spi r i tual and 
divinely s tructured i n s ti tuti on , wi thout creed or a gre ement . 
P reaching i n  thi s movement makes a de l iberate 
attempt to avo i d  anything resembl i ng a creedal 
s tatement , and inc lude d all that is taugh t i n  
the New Te s tament . I t  pro c l a i ms Je sus Chri s t  
a s  the divine Son o f  God , Savi or o f  the world ,  
and healer o f  the mind , s oul , and body . God ' s  
love and ri ghteousne s s  are l i fted up . S an c t i ­
f i cation  and t h e  i n dwe l l ing and empowering o f  
the Holy Spirit , the congregation of  redeemed 
pers ons being a l s o  a redeeming communi ty of love 
an d ooedience are empha s i z e d . Preaching and 
teaching l i f t  up the i deal of  the e s s ent i al 
uni ty of  a l l  persons who have a c cepted Jesus 
Chri s t  as Sav i or and Lord and attempt to demonstrate 
that a real vi s i bl e  uni ty of  the church i s  an 
achievabl e  i de a l . 5 5 
Bapti s m  wi th wate r was a symbo l i c  act o f  obedi ence 
and experi ence with Chr i s t . When one be comes a Chri s ti an ,  
water bapti s m  became a pub l i c  te s t i mony o f  thi s  new 
re l at i onship to Chr i s t  and was known a s  the b e l i ever ' s  
bapt i s m . There can be no s aving grace i n : the act of  
bapt i s m ;  it  mus t  be an outward symbol of  what had al ready 
taken p l ace in the heart and l i fe . 
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Commun i on ,  or the Lord ' s  Supper , was a symbo l of one ' s  
relati on to God and was open to a l l  persons . The bread 
symbo l i zed Chr i s t ' s  broken body and the wine (un fe rmented 
grape j ui ce )  symboli zed the b l oo d  shed for the r emi s s i on of  
s i n . The Lord ' s  S uppe r was not a s aving act , but a s ymbol 
of the re l ati onship to God made po s s ible through H i s  de ath 
d . 5 6  an resurre c t 1 on . 
Foot was hing , a l ong-he l d  cus tom us ually observed on 
Maunnv Thur sday of Holy Week , was obs erved by the Church of  
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God . U s i ng the e xample of Je s us and H i s  d i s ciples in the 
Upper Room , thi s act was a symbol of the r e l at i onship of 
be l i evers to each other , a relat i onship of obedien ce and of  
humb l e  servi ce i n  the role o f  a s ervant . 
The Church of God be l i eve d  the Church cons i s ted of a l l  
God ' s  redeemed chi l dren wh o were made membe rs one o f  another 
und e r  the l e ader s h i p  of Chri s t . Uni ty was not based on ful l 
agreement on a l l  the o l ogi cal i s s ue s , rathe r , uni ty was bas e d  
on a common membership i n  the Chur ch through the grace o f  God 
by a common commi tment to the central i ty of  Chr i s t  and the 
authority of the Holy S c ripture s . 5 7  
Warner Memorial Church of God , the original First 
Chur ch o f  God i n  Van couver , Wash ington , was e s tab l i shed in 
1 9 3 0  and met i n  a bui lding at 3 4 th and R Streets . From thi s 
church workers went out to e s tab l i sh new churches in Camas-
Washougal , Fruit Val l ey an d Barberton . The Church of God a l s o  
5 8  planted the P le a s ant Val ley S unday S choo l . 
I n  1 9 3 7  Mr s . Carl Jarrett of  Portl and was c a l l e d  to 
pas t or the c ongregation . S eve ral add i ti ons were made to the 
bui l ding . Sunday eveni ng o f fe r ings were placed i n  a bui lding 
fund to pur chase a new church s i te and cons t ruct a new bui ld­
ing at 3 7 th and F Stree t . When th e chur ch was bui lt in 1 9 5 7 , 
Minna Jarrett reti red after 2 0  years of  pastoral s e rvi ce . 5 9  
The new Church o f  God , con s t ructed wi th volunteer labor , 
s e ated approximately 2 0 0  worshippers . Volunteer crews worked 
eve n i ng s making cemen t bl ocks and ti l e  i n  the Bl urock 
Concrete plant in Vancouver . 
Pas tor Gerald J .  Marvel came to s erve the growing 
congregation in 1 9 70 . Wi th new growth, it was s oon 
evi dent that another s i te and new fa c i l i ti e s  were needed . 
In 1 9 7 3 , Sun day S choo l attendance averaged 2 0 7  and 
morning  wor s hip averaged 3 1 1 . Within two years, average 
a ttendance had grown to 3 7 9  i n  the Sunday S chool and 4 6 6  
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in the wor s hip s e rvi c e , a 5 0  per cent growth rate . Attendance 
had eas i ly outgrown the " new " church bui l d i ng on F S treet . 
On E a s ter Sunday , 1 9 7 7 , the F i r s t  Church o f  God moved into 
the pre sent beaut i ful s anctuary and educat i onal bui l d i ng . 
Growth had oc curred every year s i nce . I n  1 9 8 2 ,  ave rage 
Sunday S choo l attendance was 5 0 7  and worship was 1 , 0 6 8 , the 
f i r s t  time the 1 , 0 0 0  barr i e r  was broken . Decadal growth 
f r om 1 9 7 3  thro ugh 1 9 8 3  was 1 5 7  per cent in Sunday S chool and 
2 4 2  per cent in wors hip . 
In the min i s try o f  Chri s t i an Educat i on , Sun day Schoo l 
c l a s s e s  we re open to everyone who would l i ke to be involved . 
Nur s e ry and todd l e r  care were provi ded during a l l  regular 
worship servi ce s . A g raded Chi ldren ' s  Church was held Sunday 
mornings at 1 1 : 0 0 a . m .  wi th added monthly r e c reational , 
entertai nment and fel l ows hip times . Bible s tudi e s  were 
avai lable y ear-round w i th a var i e ty of  cho i ce s  and - oppor-
· t · f . 1 6 1  tunl l e s  or lnvo vemen t .  
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The S unday morn i ng s chedule s tarted w i th a worship 
servi ce from 8 : 3 0 to 9 : 3 0 a . m .  Sunday S chool began at 9 : 4 5 ;  
the s e cond wor ship s e rvi ce and Chi l dren ' s  Church at 1 1 : 0 0 a . m .  
A vi s i tor attending the s econd worship s ervi ce would be im-
pre s s ed by the d i gn i ty and reverent atti tude of people as they 
entered the s an ctuary . From the g i ving of  announcements f i ve 
mi nute s pri or t o  the s ervi ce t o  the concluding prayer there 
was a great s e n s e  of the awe , maj e s ty and pres e n ce of God i n  
the s e rvi ce .  N othing e l aborate or extraordinary occurred ; 
there was a s in ce re s e ek i ng f or God . The pastor ' s  me s s age 
was g i ven wi thout notes as he s tood in the center of the plat-
£ · �h t 1 ' t  6 2  o rm w1  0u a pu p1 . 
Other min i s tri e s  of  the Vancouver F i rs t  Church of God 
i n clude d the Women ' s  Mini s tri e s . The women had an ongoing 
program to e nr i ch the l i ve s  of a l l  women through activitie s , 
s tudy , caring ,  sharing , fel l owship and s e rvi ce i n  the commu� 
n i ty and worl d  mi s s i on s . 
Mus i c  Mi n i s tr i e s  re f l e cted the Church ' s  be l i e f s  and 
o f fered a vehi cle of prai s e  and praye r . There we re two vol -
unteer adult s an ctuary choi r s , a youth cho i r  for Sen i or High 
and Jun i or H i gh s tudents and two chi l dren ' s  choir s  under the 
dir e c t i on of Rev .  Gl enn Porte rf i e l d , Min i s ter of Mus i c . A 
maj o r production o f  the adult cho i r s  was the annual S i nging 
Chri s tma s Tree whi ch had f i fteen productions i n  1 9 8 3 :  each 
pe r f orme d before ove r f l ow audi ence s . 
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The Youth Mi ni s t r i e s  for j un i or and s en i or h i gh 
s c hool s tudents i n c l uded Campus Mi ni s tr i e s , outings , camps , 
re treats , trips , a l l -ni ght part i es , c a l l i ng , wi tne s s i ng 
te ams , beach trips and many oth er activi ti e s . The i r  focus 
was on youth , he lping them to grow s p i r i tua l ly and to find 
God ' s cha l lenge for the i r  dai ly l i ves . 
The J . O . Y .  Group s tood for Just Older Youth , primar i ly 
retired peop l e  who me t for Chr i s t i an f e l l owship and good 
t i me s  whi ch i n c luded trips and di nners . The group o f f ered 
s uppo rt to t ho s e  who had l o s t  l oved one s . They a l s o  prepared 
Chri s tmas treats or grocer i e s  for shut - i ns and thos e  in 
nur s i ng homes . 
The S i ng l e s - Core F e l l owship repres ented two groups of  
s i ng l e s  f e l l owsh ip s . The first group , the Singles , ranged 
i n  age f rom h i gh s choo l graduate s through 2 5  years of age . 
I n  addi t i on to Sunday s tudy , the s i ng l e s  met during the 
week when vari ous opportun i t i e s  for recreati on and act ivity 
we re o f f ere d . The s e c ond s i ngles group , the Core , was 
a f e l l owship of s ingle adul ts from about 25 years of age 
an d up . The name , CORE , s tands for " Chri s t i ans Out Reaching 
Everyon e " . The i r  goal was to offer s upport and to share 
Chr i s t ' s  love wi th one another through B i bl e  s tudy , f e l lowship 
a nd recreation . 
O f  maj o r importance to the church was the i r  Peter Pan 
Day Care Center and the King ' s  Way Chr i stian S choo l . As an 
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outgrowth of  the Peter Pan Day C are , the church added the 
Chr i s ti an s chool , grades k i ndergarten through s ixth grade . 
The s chool emphasi zed s ma l l  c l a s s  loads and dedi cated teachers 
who fos tered mental , phys i ca l , s p i r i tual and s oci al child 
deve lopment through qua l i ty Chri s t i an educati on . 
THE PASTOR 
C all  to Mi n i s t ry .  Having received a c a l l  to mi ni s try 
i n  h i s  youth , Pas tor Marvel responded pos i ti vely wi th a con­
v i c t i on that preaching was h i s  primary spi r i tual gi f t  from 
God . The Ho ly Spirit mus t  have room to be s t ow the vari ous 
gi fts as He s e e s  the need in e a ch church . 
P r iori ty t i me and fun ct i on was give n  to that whi ch he 
felt he d i d  b e s t  - - preach i ng . Through preaching he was 
mee t i n g  the s p i r i tual needs of the congregation . It was 
inter est in g to note that Pas t or Marve l ' s  early Bible know­
ledge carne from horne reading o f  Ergerni ers B i b l e  S tory Books 
and the B i b l e . From b i rth unt i l  1 9 4 6 P a s to r  Marve l attended 
a s ma l l  Church of God in Norman , Okl ahoma , whi ch had 3 5  in 
attendance . He then moved to Tul s a ,  Okl ahoma , and worshiped 
in a church of about 2 0 0  attende r s . H i s tori ca l ly , Pastor 
Marve l did not have the l arge church backgr ound wh i ch would 
have s e rved a s  a model for the large church he l ate r deve loped 
i n  Vancouver . 
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Leadership S tyle . I n  the Church o f  God , the pas tor 
i s  an ex-off i ci o  member o f  a l l  commi ttees and boards . Pastor 
Marve l worked and shared i deas with e a ch committee and board 
i n  a n advi s ory capac i ty . He a s s ume d an authori tative le ader­
ship o nly if  and when a board acti on contradi cted the mi s s i on 
o f  the church . 
P as tor Marve l f ound that a l arger church a l l owed for 
more creativi ty and new act ion programs . Howeve r , creativi ty 
can be restri c t i ve and l o ck in programs and i deas . 
The Church . The church i s  the redeemed Body of  Chr i s t , 
be l i ever s  who have been born again . P a s tor Marve l ' s  goal for 
the l o ca l ch urch was a conti nued dedi cat i on to the spiritual 
l i fe o f  the church and to reach the uns aved w i th the me s s age 
o f  Chr i s t . The re we re p l ans for a chur ch retreat i n  May 
1 9 8 4 , at whi ch time the church would e s t ab l i sh s ome ten-year 
goa ls . 
The Pas tor as a P e rs on . The part o f  pastoral mini s try 
Pas tor Marve l enj oyed mos t  was preach i ng and working with new 
creative i de a s  for f ul fi l lment . He f e l t  s ome min i s te r i al re­
spon s ibi l i ti e s  were very t ime- consumi ng and wearing on the 
we ll -be ing o f  the pastor i n  a large church . He s pe c i f i cally 
noted weddings and the enormous amount of t ime for couns el­
ing with mari tal problems . The h i gh point of  hi s pas toral 
mi n i s try had been the thri l l  of  being pastor of  a church 
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l arge enough for a mult i p l e  s ta f f . Per s onally , hi s mos t  
profound exp e rience was t o  rai s e  three chi l dren who 
dedi cated the i r  l i ves to the Lord . Al l have f e l t  the call 
o f  God into the mi n i s try wi th no s pec i f i c  verba l encourage­
ment from ei ther parent . 
Pas tor Marve l had a very warm pe r s onal i ty . He was one 
who cared and was a very intere s ting pe r s on wi th whom to 
conve r s e . 
The People 
Corrmi tment to the work of Chri s t . The young people 
of the chur ch have been very acti ve in e vange l i sm out s i de 
t he church , go ing into the s chools whe re they shared their 
te s t i mony of  Chri s t . I n c l udi ng the youth , about thi rty 
per cent of the attenders were engaged i n  evange l i s m .  
Evange l i sm was a l s o  carr i e d  out by the J . O . Y .  f e l l ows hip 
of reti red people in nurs ing home s and vari ous mi n i s tries 
o f  the church . 
Recrui tmen t an d trai ning o f  leaders i n  evange l i sm was 
done through use of Kennedy Evange l i s m  Exp l os i on teams , Lay 
Wi tne s s , the Bethe l B i ble S e r i e s  and c l a s s e s  on di s c ipling . 
The speci al evange l i s m  and di s c i p l e s h i p  c l a s s e s , and preaching 
from the pulp i t  also taught people how to di s cover and use 
thei r  own s pi r i tual g i f t s . W i th thi s empha s i s , up to 40 pe r 
cent o f  the c ongre gati on knew and used the i r  gi fts as teache r s , 
youth worke rs , hospi tal i ty workers and he lpe rs i n  the 
church . 
The Church 
philos ophy of Mi ni s try . Th e number one task was 
wi nn ing the l os t  for Chri s t  in C lark County , Was hington . 
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Wi th an unus ually c l o s e  fel l owship for a large church , the 
Vancouve r F i r s t  Church o f  God had devi s ed a f l ouri s h i ng sma l l ­
group mini s try whi ch had deve loped the attende rs as Chri s t i ans 
and i n  di s ci p l i n g  new Chri s t i ans . 
Al ong with the Bib l i cal min i s try of  evange l i sm and 
di s cipl eship was the impe rati ve for mi s s i ons . The Church ' s  
commi tment to ful f i l l  the Great Commi s s i on of  taking the 
gospel i nto al l the world was underwri tten by 3 0  per cent 
of i ts annual budge t .  The pas tor made frequent trips to 
mi s s i on f i e l ds . 
Growth Potenti a l . The s anctuary s e ats 1 , 0 5 0  people . 
Us ing the pre s ent arrangement of  two worship s ervi ces , the 
maximum attendance at two s e rvi ces was 2 , 0 0 0  peop l e . There 
was room for growth un les s  one worship s ervi ce bec ame too 
crowded an d the other s ervi ce had far fewe r in attandance . 
The speci f i c  prob l em f a c i n g  the church was parking 
faci l i t i e s . Though the parking lots we re l arge and full , 
entrance and egre s s  were ve ry d i f f i cult on 7 8 th s treet . 
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Pas tor Marve l fe l t  that the parking problem would be their 
f i r s t  priori ty i n  new deve l opment . 
For the coming year the Pas tor was p l anning for a 
redi s t ri cting o f  the enti re c i ty of  Van couver wi th d i s trict 
coordinators being as s i gned to each area . The coordinators 
woul d be hand-pi cked people , a s s i gned to contact every 
vi s itor and abs en tee . By use of computer s e rvi ce s e ve ry 
attender and absentee would be noted ,  and proper fol l ow-up 
contacts made . 
The church had not p l anted a new church recently , but 
it was a concept used many years ago . Currently the people 
have vi s ual i zed the value of a la rge mi n i s tering church . 
Structure and Functi on 
Wor ship . P a s tor Marve l s a i d  there was one thing that 
makes the c hurch great - " God was i n  th i s  p l ace ! " 6 3  As the 
pas tor pl anned the worsh i p  s e rvi ces , hi s f i rs t  aim was to 
exalt and gl ori fy Je s us Chr i s t  wi th an evangel i s t i c  empha s i s . 
True wor s h i p  brings honor to the Lord . People mus t be 
moved from being spe ctator s to bei ng active parti cipants in 
wo rs hip .  
Mus i c  was one metho d by whi ch mos t  peop l e  became 
a ct i ve in wor s hi p .  " The gre ate s t  mus i c  i s  when the church 
s ing s her great hymns , "  s ai d  P a s tor Marve 1 . 6 4  Wi th a good 
choi r , a be l l  choi r , and j un i or cho irs , s inging wi th j oy unto 
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the Lord had become an exci ting part o f  worship at Van couve r 
Church o f  God . 
Gl enn Porterf i e l d , Mi n i s ter of  Mus i c ,  and Thomas L .  
Dougherty , Mi ni s ter of  Youth , gave hi gh comp l i ments to the 
pas toral mi ni s t ry . They be l i eved they had the b e s t  s pe aker 
and the bes t  pas tor , one whos e  worship con cept person i fied 
hi s personal l i fe and empha s i z e d  the mi ni s try of  the Holy 
Spri ri t .  The order of  servi ce may va ry from week to week . 
The re was a s e n s e  o f  e xc i tement about Chr i s t  i n c a rnate whi ch 
pe rvaded all aspects of  the worship s ervi ce whe ther during 
s cri pture reading , prayer , s i ngin g , or the min i s try of the 
Word of God . 
Pas tor Marve l prea ched at both morning wor s hi p  
servi ces . Jeannette Flynn , As s o c i ate Pas tor , min i s te red 
during  the evening se rvi ce . 
Ce l l s  and Congrega t i ons . The Vancouve r F i r s t  Church 
of God provi ded for ce l l s  or sma l l  group meetings through the 
di s tr i c t  home Bible S tudi e s  on week ni ghts , " h ow-to " c l a s s e s  
whi ch taught a vari ety o f  sk i l l s , the Sunday S chool and 
the " Super 6 " whe re s ix coup l e s  had dinner toge the r .  The re 
we re many sma ll group-meetings on the vari ous department 
leve l s , in sports and i n  f e l l ows hi p  groups . Through these 
sma l l  group s , the people i n  the congreg at i on s  were on a first 
name bas i s . Thi s was demons trated by the fact that over 6 0  
per cent of  tho s e  attending Sun day morning worship we re 
engaged in s ma l l  group a ctivitie s . 
THE HOMOGENEOUS UNIT 
The People in the Church . The F i r s t  Church of  God 
was predomi nantly whi te , wi th 1 4  B l a ck,  ten As i ans and two 
Spani s h  fami l i e s . There was no bar r i e r  to pe ople of  
other e thni c origins ; a l l  were loved and a ccepted as the 
people of God . 
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E conomi cally ther e  we re ri ch , poor and middle income 
f ami l i e s , with the greatest number of people in the average 
mi ddle i ncome bra cket . There were prof es s i onal peopl e , 
bus ine s s  people , many s choo l teachers and re t i red people . 
There was no d is crimi n a t i on because of  in come , j obs , race , 
or any o ther f a ctor s . An a tmosphere o f  warmth , vi t a l i ty 
and fri endline s s  i n di cated a un i ty o f  the Body of  Chr i s t  as 
they wor s hipped together in mus i c  and spoken word . 
The commun ity regarded th e Church of  God a s  a 
communi ty church . They had many vi s i tors e a ch week , many 
from other demoni nati ons ,  and tho s e  who returned becaus e of 
the we l come they receive d . Th e c hurch was opened for many 
c i v i c  f un ctions and performed many communi ty min i s tr i e s . 
Be c ause o f  the i r  loca t i on on 7 8 th Street , many inquired about 
the Peter Pan Day Care Center . The S i nging Chri s tmas Tree 
performan ces had become a commun i ty attrac t i on wi th neither a 
charge for admi ttance nor an o f fering taken after a 
per f ormance . 
Commi tment to the F ami ly of God . Acceptance i n to 
the f e l l owship was not based on membe rship , rather , upon 
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a commi tme nt to God . Each per s on was to l i ve out B ib l i cal 
pr inciples o f  the new l i fe in Chri s t  as part o f  the Chur ch 
that God i s  bui lding . The refore , attenders were a l l owed to 
di f f e r  wi th one another on theol ogical or moral i s s ue s  and 
s t i ll  expe r i enc e a cceptanc e . As spiri tual growth and 
under st andi ng occurred for each new chi l d  of God , people 
would a lways d i f fer on s ome i s s ue s . A few attenders spoke 
in tongues . Some us e d  al coho l , and a few use d  t obacco . 
However ,  a per s on who used tob a c co or a l cohol was not 
permi tted to become a member of  the Chur ch Coun c i l  or the 
Board _ o f Trus tee s . 
Some people l e f t  the chur ch because o f  the i r  inter­
pretation of the Bible concerning women in the mi ni s try . 
At the s ame time o th e rs began a ttendi ng b e c ause o f  the 
pre sence and minis try of the a s s o ci ate pas tor , Jeane tte 
Flynn . Others l e f t  the f e l l ow s h i p  for a chur ch wh i ch 
taught and prac ti c ed speaking in unknown tongue s . P a s tor 
Marve l bel i e ve d  that women in mini s try and speaking in 
tongue s were minor i s s ue s . The mai n  i s s ue the Church mus t 
confront was s i n , s alvati on and the bapti sm o f  the Holy 
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Spi r i t  whi ch empower s  and equips the Chri s ti an for l i ving 
a l i f e of  servi ce . 
THE METHOD 
Evange l i s m  wa s the goal of a l l  teaching and group 
a ct ivi ties . In  pl ann i ng a church retreat , the a i m  was 
evange l i sm .  Pers onal wo rk , S un day S c hool , s umme r c amps , 
s mall groups , Bible Studi es and f e l l owship groups a l l  had 
a re ference to wi tne s s ing for Chri s t .  Evange l i sm and 
di s c i p l i n g  was a hi gh pr i ori ty for youth under the l e adersh ip 
o f  Randy Hood . Don and Ca rol ine Arms trong told o f  a youth 
re tre at  whi ch was very hi ghly s tructure d wi th gre at emphas i s  
pl aced upon Bible S tudy , doctrine and s e eking commi tments 
to Chri s t . 6 5  
P a s tor Ma rvel ' s  con cern was that everyone be i nvolved 
in evange l i sm an d wi tn es s i ng .  Some thi ngs are taught in 
c l a s s , but many things are l e arned only through per s onal 
exper i en ce . He urged tho s e  attending women ' s  groups to 
spend one month i n  prayer and the n speak to thei r  beauti ci ans 
or other spec i f i c  c ontacts the next month . Men s hould pray 
and then go three doors down the s treet in a spe c i f i c  program 
of outrea c h . 
The church d i d  not have reviva l  meetings a s  in earl i er 
years . With the change i n  s oc i al culture , the greater 
respon s ibi l i ty res te d  upon pa storal preaching , lay wi tnes s i ng , 
camps and retreats . 
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THE PRIORITIES 
When speak i n g  of  the proper pri ori t i e s  for the local 
c hur ch , P a s tor Marvel indi cated that s oc i al needs we re not 
the f i rst pri o r i ty for the Chur ch of  God . The f i r s t  purpose 
of the chur ch was to s eek commi tments to Chri s t .  Be c ause the 
Chur ch i s  only as s trong as i ts fami l i e s , P a s tor Marve l 
sugges ted that a commi tment to the f ami ly was the s e cond 
pri ori ty . Fol lowing thi s would be a commi tment to the Bo dy 
of Chri s t  for growth and di s cipleship ; then a commi tment to 
the work of  Chr i s t  through evange l i sm and mi s s i on s . 
So cial needs were important i n  the ir prope r perspective . 
The church a s s i s ted tho s e  in need wi th food and c lothing . 
Othe r s oc i al programs i n c l uded involvement at Portland 
Seamen ' s  Cente r , in Pri s on mi n i s t ri e s , with youth who have 
been made wards o f  th e court and in a smoking c l i n i c  i n i t i ated 
by the pas tor to he lp smokers qui t the smoking habi t .  Perhaps 
the greates t  me ans of meeti ng s oc i al needs was the church 
people l i ving a moral and spi r i tual l i fe s tyle . 
The Con c ept of the Chur ch .  E f forts were made to 
as s imi late new attende rs i nto acti ve parti cipat i on in the 
li fe of the chur ch . S ome people avo i de d  parti c ipati on so 
that f inding S unday S chool teachers among the new attenders 
took l onge r .  Greeters at the door made vi s i tors wel come and 
tried to eventual ly in vo lve people in small groups . 
The Sun day evening s ervi ce was more in formal than 
the morning wo rship s ervi ce . I t  had more s inging , the 
youth choi r ,  pers onal shar i n g  and an expos i tory me s s age 
by the as s oci ate pas tor . 
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When comparing Pas tor Marvel wi th the ten common 
trai ts of church growth pas tors , the re was common agreement 
that  he po s se s s ed a l l  tho s e  characteri s ti cs . A f requent 
expres s i on he a rd was the pas tor ' s  exce l lent abi l i ty to 
corr�uni cate from the pulpi t as a very gi f te d  pre a cher . As 
a church growth pastor , he was a man commi tted to Chri s t  and 
the Church ; he was warm , per s onable and compas s i onate ; he 
was a team worker with a problem s olving capabi l i ty ;  he was 
a man with con f i dence and f a i t h  in God for the great tasks ; 
he had a pas s i on f or people ; he had con f i dence i n  h i s  people ' s  
pe rsonal faith ; and he had a convi c t i on that i t  i s  God ' s  wi l l  
that the Chur ch grow . 
To obt a i n  us abl e  me thods and tool s  that work for 
ch urch growth , the pas toral s ta f f  a cqui red i de a s  from their 
trave l s  and obs e rvat i ons , i n  workshops and s e mi n ars . Several 
had at tended the I n s t i tute of Church I mpe rative s  at Modesto , 
C a l i forni a .  The p a s tor bel i eved th at i f  the Church was to be 
a B i bl e  teaching an d l oving fel l ow s hip ,  it had to s tart wi th 
the p a� tor ' s  exampl e .  He s houl d be more vocal about himse l f , 
hi s fami ly and the Church . It was s ugge s ted that the pas tor 
hug an e l der whi ch would be a demon s trati on of  lovi ng 
Chr i s t i an fe l l owship . 
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Whi le the Church of  God does not have membership or 
any kind of enrol lment sys tem , to vote in i ts annual or 
s emi - annual chur ch bus i nes s  mee tings , one mus t have been 
i n  atten dan ce for a l e a s t  s i x  month s , be at l e a s t  1 6  
yea rs old and be i n  harmony wi th the tea chi ngs o f  the 
Church . There we re ove r 4 0 0  f ami l i e s  in attendance at the 
F i rs t Church of God in 1 9 8 3 , wi th approximately 9 0  per 
cent of the s e  fami l i e s  living wi thin 1 5  mi l e s  of the church . 
Ten per cent of  the re gul ar attenders l i ved over twenty mi les 
from the church . 
I nvi s ible Barriers . The greate s t  barri e r  was to 
ove r come the " fami ly s tatus quo " by whi ch the members 
wante d to know everyone in the church . Simi l arly , the pas tor 
had to over come the ' our kind of peopl e ' menta l i ty whi ch 
automati ca lly e l iminated many people f rom the f e l l ow s hip in 
the church . The re was an e ducati on proce s s  by whi ch the 
Church s aw that the i r  needs could be me t through the 
re dempti on of the uns ave d . 
Spe c i f i c  change s whi ch a l l owed for growth were 
pur chas i ng the new property on 7 8 th s treet and cons truction 
of the new bui lding whi ch s t arte d an a ttraction to the 
commun i ty . Then carne greater expos ure of  the pas tor to the 
commun i ty , a f u l l - time mi ni s ter of  mus i c  and addi t i onal sta f f . 
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De nomi national s truc ture s had been modi f i ed to s ome 
deg ree to a l l ow for local growth . P a s tor Marve l s ai d  he 
di d not see the denomin a t i on as an autocra t i c contro l over 
the l i fe of th e local church . I n  fact , the denomi nati on 
had come to the Van couver F i r s t  Church of  God s eeking 
gui dance . 
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CHAPTER IV . 
CONCLUS I ONS WITH PROVI S IONAL APPLI CATIONS TO 
LYNWOOD FRI ENDS CHURCH 
Be fore reviewing and making tentative app l i c at i ons 
o f  C .  Peter Wagner ' s  s even vi tal s i gns of  a he al thy church 
to Lynwood F r i ends Church , i t  i s  nece s s ary to a rt i c ul ate 
each o f  Wagner ' s  p rinc ipl e s  in a compo s i te sentence followed 
by a s ummary o f  how the principles had been app l i e d  by the 
four churche s i n  thi s  s tudy . 
The P a s tor 
I .  CONCLUS I ONS 
Statement of Principl e . The p a s tor i s  the primary 
catalyt i c  f a ctor for growth . The pas tor i s  a man o f  faith 
who l ove s and i s  l oved by hi s peopl e and who has e a rned the 
autho r i ty and power to make de ci s i ons a f fe cting the dynami c 
growth o f  the church . 
Conc l u s i ons . E a ch p a s tor of  the four chur ches under 
s tudy w a s  deeply love d and re s pe cte d by the members of 
the i r  chur che s . One re spondent indi cated that even though 
the pas tor may have had s ome f l aws , she respected and loved 
him be cause he was cal led of God to be her pas tor . 
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The pas tor a l s o  l oved the peopl e i n  the churches . 
Each pastor had a de s i re to mingle and f e l l owship with hi s 
pe op le . Pas tors were people -orien te d  but leaned toward task­
oriented leade r s hip s tyle s . Le adership varied a ccording to 
pas tors ' person a l i ti e s  and included a s s i gnment of  re spons ­
ibi l i ti e s  to s ta f f  pe rs ons in a parti c i pative , de c i s i on 
making proce s s . 
A common tra i t  of a l l  pas tors was the i r  l ove for 
prea ching the gospe l . The f our pastors f e l t  pre aching was 
the one thing they did bes t .  Admini s trati on was not percei ved 
as be i ng an e s s enti al re gui rement of  pas toral work , but i t  
was s hared wi th other c apable leaders . 
Eve ry pas tor had a s i ncere des i re that the church be 
growing and dyn ami c i n  al l o f  i t s  min i stri e s . The pas tors 
were pos i tive , optimi s ti c thi nki ng men who cha l lenged the 
negative atti tude s wi thin the church . The f a i th of  pastoral 
le ader s hip was cha l l enged , but wi th evidences that God wanted 
to bui ld His ch urch ; tho s e  who could not le ave the i r  comfort 
zone s s oon foun d  other pl aces of  worship and the churches 
began to grow . 
The People 
Statement o f  Principle . The greate s t  potenti a l  for a 
high growth rate i s  wi th a we l l  organi zed l a i ty who know and 
use the i r  spi ri tual gi f ts i n  a we ll  de s i gned program employ i n g  
a combin a t i on o f  ( a )  1 0  p e r  cent of  the mature Chri s t i an 
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members and converts o f  l e s s  than three years wi th a gi ft o f  
evange l i sm ,  and ( 2 )  the 9 0  per cent who know a n d  u s e  their 
spiri tua l gi fts in the min i stry of  the chur ch . 
Con c l us i on s . F i rs t ,  the pas tors knew that thei r  
spi r i t ua l  g i f ts we re pastoring , preaching and t e aching but 
not n e ce s s ar i l y  the g i f t  of evange l i s m .  
Se cond , the Salem N a z aren e , the Vancouver Church of 
God and Hayde n Lake F r i ends Chur ch had at l e a s t  ten per cent 
of t heir  membership i nvolved in evange l i sm outs i de the chur ch . 
Boi s e  Friends had f i ve per cent of  the ir members hip i n  
evange l i s m .  A l l  four chur che s we re re cordi ng a hi gh growth 
rate due to member s  us ing the i r  spi ri tual g i f t s  in evange l i s m .  
Peter Wagner s a i d  i n  ma ny c hur che s  on ly one -ha l f  of 
one per cent of the evange l i s t s  know they have the gi ft of 
evangel i s m .  The cha l l enge t o  the pa s tor was t o  uti l i ze the 
on e-ha l f  per cent but dis c over and train the other nine and 
one - ha l f  per cent . Evi dently the four chur che s have been 
do ing a good j ob of d is cove r i ng and deploying tho s e  persons 
wi th the gift of evange l i sm .  
S a l em N a z arene Chur ch had a we l l -p l anned program for 
uti l i z i ng the 9 0  per cent for wi tne s s i ng and mini s try in the 
church through the i r  S choo l of  the Church . The principle 
me thod of hel ping membe rs to d i s cover the i r  spiri tual gi fts 
had been through pre a ch i n g , tea ching and coun s e l i n g . 
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The Church 
Statement of the Principl e . A chur ch i s  b i g  enough 
when it i s  wi nning people to Chri st , when i t  prov i de s  for 
the n eeds of i ts members and i s  reproduc ing i t s e l f  through 
exten s i on growth a ccording to i ts phi l o s ophy of mi n i s try . 
Conc lus i on s . Evange l i sm was the goal of  e a ch church 
though there was not a c l e ar s tatement of a phi l o s ophy of 
mi n i s try except for Hayden Lake Fri ends . P a s tor S chnei ter 
had a f i ve point phi l o s ophy of mi ni s try . Pas tor London had 
a s i mple phi lo s ophy of f inding a need an d meeting i t . 
The two Friends Churche s  we re heavily i nvo lved in 
extens i on growth . The Chur ch of  God and the N a zarene Chur ch 
were not pl ann i ng on e xten s i on growth through p l anting new 
churches , but s ought a hi gh growth rate for a level o f  
mi n i s t ry n o t  attai nable through the sma l l e r  chur ch . 
Not a l l  chur che s need to be l arge churche s , but large 
enough to ful f i ll  the purpos e  of that chur ch . The Salem 
N a z arene Church was ful f i l l ing the i r  phi losophy of  meeting 
needs through mul tiple �i ni s tries . The Church of  God placed 
stre s s  upon the spiri tua l  mi n i s try through teach i ng and 
preaching wi th exce l lent resul t s . Hayden Lake Fri ends 
phi l o s ophy s t r e s sed te aching of  the Bib l e  to equip the 
member s hi p .  T ea c hi ng i n c l uded the use o f  e xten s i ve mimeo­
graphed out l i ne s  of the pastor ' s  s ermons . The Boi s e  Fri ends 
Church s ought to teach , i ns truct and nurture Chri sti an 
growth in a l l  chur ch activiti es . 
No church had s e t a maximum optimum growth goal . 
The Pas tors tackl ed faci l i ty prob lems as a cha ll enge and 
would never l et chur ch s tru cture hinder quant i ty growth . 
Structure and Fun c t� on 
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St atement of  the Pri n c i pl e . When the church multip l i e s  
i n  sma l l  groups , congregation or f e l l owship groups , a s  a 
de f i n i t e  part of  church growth planning , the wors hip s ervi ce 
wi l l  become a ce lebrat i on of  prai s e  and homage to God . 
Con c l us i on s . Wh en th e chur ch was s t ructured to provi de 
sma l l  i n timate f e l l owship groups , the people came toge ther for 
a ce lebr ati on of  wors hip w i th a sense o f  un i ty and love for 
the who l e  Body of  Chri s t . Needs were me t i n  Bible s tudies , 
sma l l  d i s ciple sh ip groups , sport s programs , l a d i e s  c o ffees 
and prayer f e l l ow s hips . The people f e l t  they r e c e i ve d  help 
from , and made con tribution to others in sma l l  groups . 
An i nteres ting obse rvation was that the F r i ends 
Churche s  provided the i r  primary mi ni s tr i e s  through committe e s  
or approved programs of the Spi ri tual Life , Stewardshi p ,  
Outrea ch o r  the Educat i on Commi ttee . The Naz arene Church and 
the Church of God provided speci a l i z ed min i s t r i e s  des i gned 
to i nvo lve every person in the c hurch . Greater weekday 
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involvement of  people may have i n s ured a greater i nvolvement 
in the Ce lebrat i on of Wor ship on Sunday . 
The Chur ch o f  God had 6 0  per cent of  the i r  S unday 
morni ng worship attendan ce i nvo lve d  in sma l l  groups . The 
Sal em N a zarene Chur ch and the Bo i se Friends Chur ch had 7 5  
p e r  cent of  the i r  attende rs in weekday sma l l  group a ctivi ties . 
Wi th gymn as i ums , the S alem , Vancouver and Hayden L ake churche s 
had many involved i n  team sports . 
Worship was a dynami c experi ence at e a ch church . The 
chur che s  had defined i n  the i r  own way a phi losophy of  
wo rs hip . The obj e c t i ves for the worship s e rvi ces had been 
determi ne d  and fun c t i oned we l l . 
The gathering o f  l arge congregations added a dimens i on 
o f  worship not perc e i ved in sma l l  chur che s . The re wa s a 
l arge s upport group , a happy congregation of people who s ang , 
prayed and wo rshipped corporately a s  a mi ghty army of God . 
Boi s e  F i r s t  Fri ends Church , uns ophi s ti cated and warm , 
exemp l i f i ed a s p i r i t  o f  un i ty i n  mus i c  and sharing dur ing the 
open wors h i p , wi th P a s tor An trim prea ching expo s i tory sermons .  
At Hay den L ake Fri ends , peopl e wore c a s ua l  clothing , 
we re free and r e laxe d  i n  worship as they we re reminde d  by the 
pas tor of the worthi n e s s  of God to rece ive pra i s e  and glory . 
Pas tor S chne i ter preached e xpos i tory or textual s e rmons in 
a reverent and digni f i ed worship s e rvi ce f i l l e d  wi th the 
awe o f  God . 
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S a lem Church o f  the N a z arene , urban , warm and 
fri endly , en j oyed exce l l ent mus i c  and the bes t o f  prea ching . 
P a s tor Lon don prefers not to be hindered by a parti cular 
pre ach ing sty l e  or th e l ength of  s e rmon s e r i e s . The pastor ' s  
abi l i ty to l e ad the c ongregati on i n  s i nging chorus e s  was 
grea tly appre c i ated by the congregation as they responded 
so  en thus i a s t i c al ly . 
The Church of  God , gathe r i ng i n  a qui e t  s e n s e  of  awe 
and wo rship , experi en ced a uni que ce lebrati on of  wor s hip 
whi ch was bo th a digni f i ed and Spi r i t  fi l l e d  wor s hip whi ch 
was a j oy to exper i en ce . P a s tor Marve l ' s  s ermon s we re 
usua l ly topi cal s e r i e s  whi ch woul d take from one month up 
to s i x  weeks . 
The Homogeneous Uni t. 
Statement of  the Principle . For evange l i s m ,  the 
l o cal church should r e f l e c t  the communi ty in s oc i a l , raci a l , 
cul tura l ,  e conomi c and l i ngui s t i c  forms . For nurture , 
Chri s t i an s  s hould demon s trate the i r  love and concern for 
othe r homogeneous uni t s  in a publ i c  way . 
Con c l us i on s . The s oci al , r a c i al , cultural and 
e conomi c compo s i t i on of the four chur ches under s tudy re­
f l e cted the c ommun i ty patterns of the i r  local areas . The 
gr eat maj ority of e a ch church were Caucas i ans . S a l em 
N a z arene had seven to ten B l a ck f ami l i e s ; Hayden Lake Chur ch 
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ha d s i x  Bl ack and 1 2  As i an f ami l i e s ; the Church o f  God 
coun ted 1 2  B l a ck people who attende d . Boi s e  had a l a rge 
Me xi can popul ation who fol l owed harve s t  s e a s on s , and many 
of th em l i ve d  permanently in I daho . However ,  the Boi s e  
Chur ch was n o t  located near any o f  the Mexi can settlements . 
The c i ti e s  or s uburbs in whi ch the churche s were located 
had not experienced any great raci a l  changes but were 
si tuated in whi te co�mun i t i e s . Ruth Raml re l a ted in her 
intervi ew , the re was a cohe s i on between the mi nor i ty groups 
wh i ch create d  a non - intimi da t i ng atmo sphere for f e l lowship . 
Thi s led to a co l or bl inde dn e s s  i n  the ch urch . 
Economi c ally , the maj ori ty of  members and attenders 
were mi ddle c l a s s  l aborers . The B o i s e  and S a l em churches 
had a hi gher pe rcen tage of  bus i ne s s  and pro fe s s i onal people 
wi th a s l i ghtly hi gher in come leve l . The Hayden Lake Church 
con s i dered mos t  attenders we re lowe r mi ddle - income l aborers 
wi th a f ew members whose i n come was in exce s s  of $ 5 0 , 0 0 0 . 
The churche s re cogni zed the di f f i culty of  e thni c 
patterns whi ch make cros s - cultural evange l i sm di f f i cult . 
The Church o f  God and the N a z a rene Church had p r i s on min­
i s tri e s  reaching another homogeneous uni t .  
The Met ho d  
S t atement of  Princi� .  The chur ch i s  us ing proven 
me thods that work in mak i ng di s ciples and wi l l  be prepared 
to di s card o l d  unworkable method s . 
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Conc lus i on s . Pre achi ng was given he avy emphas i s  by 
pas tors and l ay leaders as a primary me thod o f  evange l i sm .  
Of the f our churches vi s i ted , the Sa lem Naz arene Church was 
the only church whi ch gave a forma l al tar c a l l  for repentance . 
The invi tation was to come to the praye r room , not the altar 
at the front of  the church . Other pas tors gave a call for 
conooi tment or re spon s e  to y i e l d  to Chri s t .  Good preaching 
wa s expected and the people were not di s appointed in the 
qua l i ty or zeal of the i r  p as tor s . 
Each church s tudi ed,  responde d  that the S unday School 
was a primary me thod of evange l i sm .  However ,  i n  e a ch case 
the worship s ervi ce was l arger in attendance , o ften very 
muc h  larger . Thi s d i d  not indi c ate that the S unday School 
was of le s s  i mportance , but that gi fted pas tors emphas i zed 
pre aching and wo rship drew more peopl e . 
Home B i ble s tudie s  were heavi ly empha s i zed by all  the 
chur ches , s ome wi th mo re s uc c e s s  than othe r s . No s in gle 
me thod or mate r i a l  was use d , but many Bible s tudi es were 
evange l i s t i c  i n  nature to reach unchur ched f ami l i e s . Each 
chur ch had good organ i z a t i on of the s tudy groups and requi red 
an ac coun tabi l i ty from the group leaders . 
Summer camps were re cogni zed for evange l i s t i c  value 
as each church s ent the i r  young people to youth c amps each 
s umme r . Boi s e Fri ends s ent bus l oads of  youth to Quaker Hi l l  
cons i s tently through the ye ars . Many of tho s e  young people 
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rema i ned with the chur ch a s  acti ve Chri s t i an workers . The 
Churc h  of God , unde r the mi n i s try o f  Randy Hood , had a he avy 
evange l i s t i c  program in the i r  s umme r c amps and week-end youth 
re treats for the purpose of c onve r s i on and nurture . 
Two forme r evange l i s ti c  me thods e i the r had been 
di s c a rded or degrade d . The two-week revi va l s  we re no longer 
he ld , but in the i r  p l a ce the churche s were ho l di n g  week-end 
con f erences and s eminars . The Church o f  God and the Salem 
N a z arene Chur ch parti c i pated i n  denominati onal camp meetings , 
but camp meetings we re a method not adhe red to by the other 
chur che s .  
I t  s eemed obvious th at the chur ches were s e ar ching for 
methods , c on temporary in s c ope , adj usted to meet f ami ly and 
pe rsonal needs , yet containing an d de l i vering the gospel 
mes s age wi thout compromi s e . Some o f  the new me thods being 
tri e d  i n c l ude d personal coun s e l i ng , group counse l i ng , one­
on -one evange l i s m ,  l i fe s tyle evangel i s m ,  radi o and te levi s i on 
broadcasting . 
The Pri ori t i e s  
Statement o f  Principle . The Church mus t  de termine the 
mos t  i mportant B i bl i ca l  f un c t ion i t  has in the communi ty and 
then mo l d  i t s  min i s t �y to that priori ty . 
1 1 3 .  
Con c l us i on s . The phi l o s ophy of mi n i s try for each 
church was the s ame . The pre achi ng , teachi ng , coun s e l ing . 
sports programs , and the vari ous min i s tr i e s  ultimately 
focus e d  on the need f or e a ch person to know God intimately . 
The number one pri ori ty for the four ch urche s  was to seek 
a commi tment to Chri s t . P a s to r  London quoted Matthew 6 : 3 3 ,  
" Seek ye f i r s t  the kingdom o f  God and Hi s ri ghteousne s s " . 
P a s tor r·.1arve l empha s i ze d  that a commi tment to the new 
convert ' s  own fami ly ought to precede a commi tment to the 
Body o f  Chri s t .  However , mo s t  leaders felt that a second 
commi tment was to the Body of Chri s t  and then a thi rd 
commi tment to the work of  Chr i s t  through evange l i s m  and 
mi s s i on s . Chrono logi c a l l y  the commi tment to the Body of 
Chr i s t  and the commi tment to the work of  Chr i s t  were 
concomi tant . 
The three priorites were : ( 1 ) a commi tment to love 
Chr i s t  s upreme ly ,  ( 2 ) a commi tment to the Body o f  Chr ist 
and to love the fel lowship of  other Chr i s t i an bel i eve rs . 
an d ( 3 )  a commi tment to the work of  Chr i s t  around the world . 
Al l min i s tr i e s  and programs of  the chur ch were 
s c ruti ni zed re gul a r ly to be certain they con formed to the 
church ' s  phi l o s ophy of  min i s try pri or i ti e s . Overbal ance in 
s o c i a l , recreational or an y one s i ngle mi n i s try would have 
endangered the concept o f  pri or i ti e s  developed by the church . 
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The s o c i a l  needs of  the communi t i e s  were me t by all 
fo ur chur ch e s . The Hayden Lake Church had deve loped a 
co-ope rati ve to obtain bulk food at l ow pri ces , a Fri ends 
Storehouse and a King ' s  C l o s e t  to s upply used c l othi ng . 
The Church of  God and Nazarene Chur ch had s tructured food 
s e rvi ces , cl othing supply , pr i s on mi n i s tr i e s , a smoking 
cl i n i c  and many other me thods of  as s i s tance . Bo i s e  Friends 
l i kewi s e  was i nvolved in foo d  and c lothing a s s i s tance . 
I I . PROV I S I O NAL APPL I CAT IONS TO 
LYNWOOD FRI ENDS CHURCH 
Bri e f  Hi s tory of  Lynwood F r i e nds Church 
With the rap i d  growth o f  East Portlan d , a new Friends 
Chur ch i n i t i ated by dedi cated Quaker fami l i e s  living in the 
are a  s eemed advi s able . Mee ti n g s  were held in  the home s of 
Jame s Me i r e i s and Myron Jame s  i n  1 9 5 7  for prayer and con­
s i deration of organ i z i ng a new Fri ends Church . A formal 
organ i za t i on o f  the chur ch was held Octobe r  2 0 , 1 9 5 7 ,  in 
the home o f  Dean Gregory , then the G eneral S upe rintendent 
of Northwe s t  Yearly Mee t i ng of Friends Church . 1 
Wi th George Palme r s e rvi ng as organi z i ng pas tor , i t  
w a s  at a mee t i n g  he ld February 9 ,  1 9 5 8 , i n  the home o f  
Wi l l a r d and Ethe lyn Shattuck o f  Gresham , that a d e c i s ion 
was made to beg i n  cons truct i on o f  a new s an ctuary . With 
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Wa lter Boli tho and Bertram Fra z i e r superv i s ing donated labor , 
the bui l ding wa s cons tructed i n  the s umme r  of  1 9 5 8 . 
Lynwood was forma l l y  organi zed as a Monthly Meeting 
i n  July 1 9 6 1 .  Howard E .  Harmon was cal l e d  to s erve a s  
pastor i n  1 9 5 9  and remaine d s i x years . Charles Morgan 
s e r ved a s  pastor from 1 9 6 5  to 1 9 6 8  when the chur ch merged 
wi th P arkrose Fri ends Church and continued to mee t  i n  the 
Lynwood Church . Roger Smi th a s s umed the pas torate i n  1 9 6 8  
and served e i ght years . Work i n g  wi th Roger Smi th we re 
Dean Gri f f i th as as s i s tant pas tor and Marvi n Walke r as part­
time youth mi n i s ter . I n  1 9 7 6 , Glenn K .  Arms trong came to 
s erve as pas tor and was j oi ne d  by Lloyd A .  Me lhorn i n  1 9 7 7 . 
I n  the formative years of  Lynwood Church , the 
attendance was growing and the faci l i t i e s  were s trai ned . 
Beginn i n g  with 7 2  peopl e i n  Sunday School , the average 
attendance ros e  to 1 0 2  in  1 9 6 0 , and 1 1 4  in 1 9 6 1 .  Whi le 
maki n g  payments on the church bui l di n g , the congregation 
was faced wi th a di f f i cult de ci s i on of  l imiting grolifth or 
as s uming addi t i on a l  f i nan c i al obl i ga t i on s  f or an educational 
· bui lding . 
With courage and convi ction , both younger and ol der 
fami l i e s  of the church r e s o lved that they mus t not hinder 
the work of God through l a ck of  finances or faci l i ti e s . The 
church be l i eve d growth was e s s ential , that God wou l d  supp ly 
a l l  the i r  needs , and that good s tewardship of God ' s resourc e s  
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was o f  primary cons i deration .
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In 1 9 6 2  the educati onal 
uni t  was cons tructed and the Sunday S chool grew to an average 
attendance of 1 7 4  by 1 9 6 5 , the s ame year Howard Harmon 
res i gned to p l ant the new Cla ckamas Park F r i ends Church . 
In 1 9 7 2  an o ff i ce uni t  was bui l t . As of  May 1 9 8 4  there was 
no i ndebtedn es s and the bui l ding was c l ear and free of  debt . 
The worship s ervi ce had a s teady growth un ti l a high 
average attendance o f  1 3 4  was attai ned in 1 9 6 4 .  Attendan ce 
then de c l ined and ros e o f f  and on unti l 1 9 7 5 when the Sunday 
morning wor s hip average attendance rose to 1 6 6  due to a very 
suc c e s s ful evange l i s m  program i nvo lving the James Kennedy 
evange l i sm me thod . However , during the ens uing year , a 
heavy los s was s us tained a s  many fami l i e s  l e f t  the church 
and the average attendance de c l ined to 1 1 5 in 1 9 7 6 wi th 
s l i ght growth through 1 9 8 3 . 
The le aders hip exerc i s e d  and the atti tude demonstrated 
by the chur c h  people had characteri zed many de ci s i ons through 
t he years . With the progre s s i ve nature o f  the church in 
mind , the Lynwood Fri ends Chur ch l ooks to the future . 
The tentati ve app l i ca t i on s  of  C .  Peter Wagner ' s  seven 
vital s i gns of a he al thy grow i ng church to the Lynwood Fri ends 
Chur ch have been bas e d  upon wri tten eval uat ions by the 
pa storal and lay l e ade r ship o f  the chur ch . Lloyd Me lhorn 
was on the pas toral team , R i c hard Ne l s on was Pre s i ding Clerk 
and Ruth Hous ton was the Chai rman o f  the Sp iri tual Li fe 
Commi ttee . 
The P a s tor 
The pa s tor is the primary catalyt i c fa ctor for 
growth in th e local church . 
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Res e ar c h  Eval uati on o f  Lynwood . Lynwood Friends 
Chur ch had two men on the pastoral t e am i n  1 9 8 4 , both being 
abs olutely certain of thei r call to pastoral min i s try . 
L l oyd Me l horn be l i eved hi s s p i r i tual g i f t s  were i n  the 
areas of organ i zation , a dmi n i s trati on and s e rvi ce . G l enn 
Arm st r ong beli e ved h i s  gi f t s  were prea chi ng , pas toring and 
teach i ng wi th a l e s s e r  gi f t  in di s ce rnmen t  and admini s trat i on . 
Pas tor Me l horn envi s i oned hi s pastoral role a s  being 
an encourager of the s criptura l  di s c i p l i ne s . Pa stor Arms trong 
s aw h i s  min i s try involving f our speci f i c  areas ; ( 1 )  pro-
c l ama t i on of the Word of God , ( 2 )  pa s toral care , ( 3 ) 
l e aders hi p . and ( 4 )  Chr i s t i an e ducati on for th e d i s cipl ing 
o f  new Chri s ti an s . Both P a s tors Arms trong and Melhorn 
be l i eve d  the pa s tor mus t  b e  a man o f  prayer and f a i th who 
had been re l e a s e d  by the Holy Spi r i t  t o  encourage growth , 
development and enri chme n t  of every Chri s ti an s o  that they 
cou l d  be fully equipped to ful f i l l  God ' s  purpose s i n  
thei r  l i ve s . 
P a s toral author i ty had not been a problem at Lynwood . 
Though a c ongrega t iona l -type chur ch , Lynwood had re c ogni zed 
the need of s trong pas toral l eader s hi p .  The he s i tancy in 
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pa s toral l eadership may have res ulted f rom the tradi ti onal 
Quaker l ow view of  pas toral author i ty . 
I n  the chur ch g rowth s tudy done by Jack Wi l l cuts and 
Myron Goldsmi th , the que s t i on was aske d , " Who bears the mos t  
respons ibi l i ty f or church growth ? " O f  3 1 8 re spons e s , s i x  
p e r  cent s a i d  members had the mos t  re spons i b i l ity , 1 6  per 
cent s a i d  the pas tor had the mos t  respon s ibi l i ty ,  whi l e  7 8  
pe r cent s ai d  the pas tor and the peop l e  bore equal res ­
pon s i bi l i ty for growth . The hi gh percentage given for equal 
respons ibi l i ty coul d be viewe d as a " re s ervo i r  of ready 
coopera t ion " ,  but i t  a l s o  r e f le ct s  a re luctance to a l l ow 
a Fri ends pastor to a s s ume le ade rsh i p . Lynwood wanted pastoral 
l e adership based on mutual love , respe ct and con f i dence . 
Appli cati on . Stronger pas toral leadership can be 
earne d and exerc i sed  at Lynwood Friends Chur ch . Both pastors 
are s t rong i n  the i r  own area s  of mi n i s t ry ,  but they ought to 
remove any s e n s e  of he s i tancy and begin wi th a greate r  con­
f i dence to i n i ti ate the requi red pastoral leadership needed 
for growth . I f  the pastors are commi tted to chur ch growth 
at Lynwood ,  the congregat i on wi l l  make a commi tment , but not 
un t i l  the pas tors have made the i r  commi tment f ul ly known and 
are actively pur s ui ng the goals productive of chur ch growth . 
Peter Wagner s ugge s t ed f i ve pr i c es that pa stors must 
pay in order to l ead the i r  churche s to growth . 4 F i r s t , the 
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pas tor mus t  a s s ume the respons i b i l ity for growth . B l ame for 
non-growth c annot al l re s t  wi th the people nor wi th the 
cons e rvative theol ogi c a l  s tance of the Fr iends Church . 
The pas tors at Lynwood w i l l  need to a s s ume l e aders hip 
re spon s ibi l i ty and risk fai lure . They mus t deve l op and 
impl ement programs , mi ni s tri es , i deas wh i ch wi l l  cha l lenge 
and l i ft the church , and mi ni s t r i e s  whi ch mee t  the needs of 
the peopl e .  
Se cond , the pas tors mus t rea l i ze that hard work wi l l  
have i t s  rewards . S trong work habits are requi red . To 
produce leade r sh ip for growth the pastors need to ( 1 ) read 
books on church growth . Set a s pe ci f i c  monthly goal for 
i n s p i rati on and i n s truct i on . ( 2 )  Vi s i t  and s tudy growing 
chur che s wi thi n c l o s e  proximi ty . Fee l i ng i s  an impor tant 
dime n s i on i n  l eading a church to growth . Vi s i tati on can be 
an important veh i c le to s e e  what others have a ccomp l i shed . 
( 3 )  Attend chur ch growth seminars . O f ferings are ava i l able 
at We s tern Evange l i cal Semi nary and We s tern Con s e rvative 
Bapti s t  Seminary and the I n s t i tute of  Chur ch Imperatives at 
the F i r s t  Bapti s t  Church , Mode s to , Cali forni a .  Tui t i on cos ts 
for the pas tor s or l ay l eaders s hould be funded through the 
chur ch budget .  Hard work , s tudy , wi tne s s ing what others are 
do ing in the Church of the Lord J e s us Chr i s t  coul d produce 
bene f i t s  for growt h .  
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Thi rd , the pas tor mus t  share the min i s try . Hi s tor­
i cally , Fri ends have he l d  to a f i rm convi c t i on in the 
un i ve r s a l  mi n i s try of a l l  be l i evers . God has given spiri tual 
gi fts to a l l  be l i evers for a mi n i s try to the tota l Body of 
Chri s t . A shared min i s try through l ay min i s try can have a 
tremen dous impa ct upon growth . 
In  1 9 8 4  Lynwood had two f u l l - t ime mi n i s ters wb o 
pas tored a congregation of  1 5 0  people . When the church 
grows to approximate ly 3 0 0  peopl e , it is s ugge s te d  that 
anothe r  f u l l - t ime p a s tor wi th s p i r i tual g i f ts in the area 
of greate s t  need be adde d to th e pas toral s t a f f . The rati o 
of pas tor to people should be approximately one pas tor per 
1 5 0  people whi le moving up in attendance and keeping growth 
momentum a l i ve . Wi th an addi t i onal s ta f f  person at the 3 0 0  
l eve l , the church woul d b e  prepared and ready t o  grow t o  the 
4 5 0  or 5 0 0  member leve l . 
Fourth , the pa s tors should move from a shepherd role 
to that of  pas tor of  a l arger church . As number s  i n crease , 
the pas tors can no longe r make a l l  the nece s s ary home vi s i ts 
and extra c al l s , do the couns e l i ng ,  weddings , fune ral s ,  
admin i s trative and commi ttee work , and s ti l l  have a home li fe 
repre s entative of  the Chr i s ti an l i fe s tyle . U s i ng the under­
s hepherd idea , C i r c l e s  of Con cern and other types of  
organ i z a t i on s , a mi n i s try for every pers onal need can become 
the work of lay min i s ters . Some churches have been very 
ef fective in s e lecting , tra i ni ng and rel eas ing lay 
mi n i s ters when the pas tors have be en unab l e  to meet the 
demands . 
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F i ft h ,  the pa stor mus t ceas e  ration a l i z i n g  for 
non-growth . Lynwood has had many good years and has 
ave raged 1 2 0  people in wor s hi p  during the p a s t  f i ve years . 
There may be reas ons for non -growth , but i t  would s e em 
ne c e s s ary for the church to re-eval uate i t s  prior i t i e s  of 
mi ni s try . Wi th the determi nation of  a phi l o s ophy of  
mi n i s try and the numbe r one task of the church , a l l  programs , 
committee s and mi ni s t r i e s  ought to meas ure their goa l s  and 
ob j e ctives i n  l i ght o f  that pri ori ty . 
In conclus i on ,  there was good potential for pas tora l 
l e adership i n  church growth . The pastors , who have been at 
Lynwood for s e ven and e i ght years e a ch , whi le doing many 
good th i ng s , evidently have not been good catalysts for 
growth in l i ght of  the minor attendance i ncrease . The 
pa s tors need to focus on a common obj e ctive and l e ave no 
confus i on in the minds of the people as to the i r  phi losophy 
of the church , of  the i r  mi n i s try and of  the i r  goal s . 
The P eople . 
The gre ate s t  potenti al for evange l i sm and church 
growth is developed as the membership knows and uses  their 
spiri tual g i f t s  i n  min i s try . 
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Res e arch Eva luation of  Lynwood . Pas tor Me lhorn had 
preached a s e r i e s  of s e rmons on the d i s covery and use of  
spir i tual gi fts in  1 9 7 8 . I n  addi t i on many references have 
been given by Pas tor Me lhorn on s p i r i tual g i f ts s ince that 
se r i e s  of sermon s . Likewi s e , P a s tor Arms trong gave a two 
month s e r i e s  of s e rmons on spiri tual gi fts s oon a f te r  
coming t o  Lynwood a s  pas tor i n  1 9 7 6 , wi th repeated teachi ngs 
t hroughout the years . The re sult has been that approximate ly 
10 to 2 0  per cent of  the membership knew the ir gi fts in  1 9 8 4 . 
I f  ten per cent o f  the membership have the g i f t  of 
evange l i s m ,  and only one-ha l f  of  one per cent know and use 
that g i f t , as Peter Wagne r ha s s ai d , then Lynwood mus t have 
fors aken an impe rative min i s try , for there were only two 
peopl e who regu l arly i nvolved thems elves i n  evange l i sm 
outs i de the church . Recrui tment o f  ten per cent of  the 
attendance at Lynwood for evange l i s m  began when Pas tor 
Arms t rong preached a s e rmon on the need for evange l i s ts and 
reque s ted the chur ch to pray that they be d i s covered . The 
pas tors need to pray , s eek out tho s e  evange l i st s  and then 
take them wi th the pas tor s f or training through c a l l ing and 
evange l i sm . 
U s i ng the ten per cent o f  the church membership who 
have the g i f t  o f  evange l i s m ,  i f  e a ch won one convert per year 
and brought that one person into church membership , the 
church would triple every ten years . I f  Lynwood were to 
f o l l ow the p l an , the 1 9 8 3  membe r s hip of  1 3 8  would almo s t  
triple to 3 5 8  members wi thin ten years . 
1 2 3 .  
Appl i cati on . Beginning i n  November 1 9 8 3 P a s tor 
Arms trong began a B i ble s tudy on l i fe s tyle evangel i sm us ing 
the book Li fe- S tyle Evange l i sm by Jos eph Al dr i ch .  Another 
s e s s ion was a dded in December 1 9 8 3  for a comb ined total of 
3 6  learners . Another c l a s s  may be given during the s ummer 
of 1 9 8 4 .  The purpose of  th i s  s tudy was to enable the people 
to begin bui l ding bridges with the i r  non-Chri s t i an nei ghbors 
wit h  whom they re al ly had very much in common . The f irst 
speci f i c  emphas i s  given for membe r s  was to invi te the i r  
nei ghbor s  t o  the 1 9 8 4  Easter s ervi ce s . Non-Chri s t i an s  would 
be more respons ive to church attendance at Eas ter than any 
o ther week o f  the year , for thi s reason the church had 
pl anned a special c e l ebra t i on of  worshi p .  
I n  the New Tes tament , evangel i sm meant s h ar i ng the 
Good N ews about Je s us ; i t  was not a theologi c a l  s tatement . 
The Chr i s t i an wi tnes s  told wha t had happened i n  h i s  or her 
l i fe . The wi tne s s  was not to be a th eologi an , but s i mply 
told about the l i f e he was i n  the mi ds t of living . 
Member s  of  Lynwood can learn f rom role mode l s  and by 
examp l e s  how to share thei r  pers onal experiences of  repentance 
and conver s i on ; how th ey found new hope and purpo s e  in life , 
the j oy - f i l l e d  l i f e . The shar ing of hurts , j oys and 
frus trati ons with othe rs may be the very me s s age non­
be l i evers need to hear . 
The Church 
The church i s  l arge enough when it can accomp l i s h  
it s  purposes a ccording t o  i ts phi l o s ophy of  mi n i s try and 
reproduces i t s e l f  through extens i on growth . 
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Re s e a r ch Eva l uation of  Ly�wood � Of  the respondents 
to the research , there s eemed to be a voi d  of  comprehending 
a phi losophy of  min i s try for Lynwood . The common denominator 
was a f e l l owship whi ch loved and cared for the whole Body of 
Chri s t . Pas tor Me lhorn ' s  phi l o s ophy of  mi n i s try was meeting 
the s p i ri tual and phys i cal needs of those w i thin the local 
sphere of i n f l ue n ce . Me lhorn ' s  phi los ophy re f le cts an inte r­
nal growth , making Chri s t i an s  better s e rvan ts o f  God . 
There was very l i tt l e  expan s i on growth where the 
church moved out i n t o  the wor ld s eeking new converts and bring­
ing them into membe rship . The re were convers i on s  of those who 
came as vi s i tors . Lynwood had not grown to the poin t  where 
the church p l anted a new chur ch in exten s i on or bri dgi ng 
growth . There had been i nte re s t  as an obs e rve r , i n  cros s ­
cul tural growth at the P i e dmont Fri ends Church , the Korean 
Fri ends Chur ch and the Chi n e s e  Evange l i c al Church . However , 
there was no personal part i c ipat i on by the membe rs whi ch woul d  
neces s i tate a commi tment and accountab i l i ty . 
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I t  had been di f f i cult to retain c o l l e ge-age s tudents 
be caus e of  the s ma.ll n umbers and no s i ngles mi n i s try . The 
need had been apparent , but the church had not been l arge 
en ough to maintain an adequate i nventory of res our ce min i s try . 
Appli cation . Growth i n  numbers i s  e s s en t i a l  for s e l f -
s upport . 
growt h .  
I t  i s  not a que s t i on o f  qua l i tative o r  quanti tative 
The Great Commi s s i on of Matthew 2 8 : 1 9 and 2 0  
i n s tructed the Church to carry the Gos pe l  o f  Je s us Chr i s t  
i nto a l l  the wor l d  and make di s ciples of al l nati ons . The 
in tent of the Great Commi s s i on was for both a q ua l i tative 
te aching and di s c i p l i ng new Chr i s ti ans , and a quanti tative 
growth i n  numbe rs . \llhen John wrote " whos oever bel i eves in 
Hi m shall not pe r i s h  but have eternal l i f e " ( John 3 : 1 6 ) ,  he 
was concerned that large numbe rs of people come to kn ow and 
be l i e ve in Chri s t  for e te rnal l i fe . N umeri cal growth at 
Lynwood i s  e s s en t i a l to carry out the phi l o s ophy of min istry 
according to Matthew 2 8 : 1 9 , 2 0 .  
B ecause o f  a l ack of  growth , the church coul d be 
sti f l ed f i n an c i a l ly for programming and pas toral s upport . 
Mi s s i on giving through the Great Commi s s i on Budget of North­
we s t  Yearly Me e t i ng was $ 8 0  pe r attende r  at Lynwood in 1 9 8 3 ,  
compared to $ 9 8  per attender acro s s  the Yearly Mee ti ng . 
Average giving to the Lynwood Fri ends Church budget was $ 6 9 1 
per attender i n  1 9 8 3 ,  whi ch was $ 1 4 6  above the ave rage givin g  
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pe r attender at the morni ng worship s e rvi ce throughout the 
Yearly Mee t i ng . Lynwood was compos e d  of  mi ddl e - i ncome 
fami l i e s . The 1 9 8 0 med i an household i ncome of the imme di ate 
cen s us tract are a was $ 1 8 , 7 0 0 . The hi gh leve l of  f i nan c i a l  
giving would indi cate a hi gh c ommi tment of Chri s t i an 
s tewards hip . 
I mproved qua l i ty l e ads to quantitative growth , whi ch 
i n  turn a l l ows f urther qua l i tati ve improvement . The 
proce s s  feeds upon i ts e l f ,  and where i t  exi s t s , churches 
find that they s oon have to provi de space for cars and 
space for the people who f l ock to �he p l a ce an d the 
f e l l owship that meets the i r  needs . 
The que s t i on Lynwood has to de cide i s  whe the r  they can 
be a sma ll chur ch w i th l i mited r e s ources , people and mi nis try 
an d s t i l l  ful f i l l  i ts phi l o s ophy of mi n i s try . Sma l l  churche s 
can provi de bas i c  min i s tr i e s  whi ch are adequate for s ome 
people . The other que s t i on i s  whe ther the church can limi t 
the growth , min i s try and wi tne s s i ng God de s i gns for H i s  Chur ch 
an d be comfortable wi th the f inal harve s t . 
The Lynwood Spi ri tual L i fe Commi ttee and pastoral s ta f f  
needs t o  s tudy and deve l op a phi los ophy of  min i s try and of 
the chur ch . Only wi th a speci f i c  purpose of min i s try can Lyn -
wood ult imate ly de fine i ts growth goal s . 
Structure and Fun c tion 
A true f e s t i val o f  worship i s  when a l l  the congrega-
ti ons an d sma l l  groups of the church me et together in weekly 
ce lebrat i on of wo rship . 
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Research Eval uati on of Lynwood . Ce lebration in 
worship i s  we l l  done at Lynwoo d  us i ng the phi l o s ophy of  
worship . The g oal and  purpose o f  the worship s e rvi ce was to 
provi de for i ndivi dual pra i s e  and adoration of  God through 
spe c i al mus i c ,  prayer and congregational s inging through 
parti cipati on by wor s hippe rs s o  they can s en s e  the powe r , 
pres en ce , l ove and the maj e s ty of  Almi ghty God . 
At Lynwood the s ervi ce o ften began wi th a pra i s e  song 
or chorus wi th a verti cal focus on God . F o l l owing a praye r 
o f  i nvo cat i on there would be a very i n s p i r a t i on a l  and dynami c 
congregat i onal s i nging of  hymns whi ch produced a warm and 
tende r spi r i t  in the s ervi ce . U s u a l ly , but not always , there 
mi ght be an open time of  worship a fter the manner of Friends 
when many parti cipated th rough te s t i mony , s cripture reading 
or prayer . Fo l l owing open wor s hip there was a pas toral 
prayer and the o ffering . Spe ci a l  mus i c  would o f ten precede 
the pas tor ' s  me s s age . Howeve r ,  the re was complete freedom 
to rearrange the worship s chedule and have the s e rmon earl ier 
fo l l owed wi th the s haring and open worship and then conclude 
wi th the o f fe r i ng and s inging of a hymn . Within the pas t 
year s ome pra i s e  choruses have been u s e d  i n  the s e rvi ce wi th 
the words pri nted e i ther in the bul l e ti n  or us ed wi th an 
overhe ad proj e ctor . 
T he pastors try to deve l op a smooth flow of  the servi ce 
and mi n i mi ze di s tractions . Announ cements could be tucked in 
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at vari ous places , but the focus on the s ervi ce mus t  be the 
f e l l owship of the Fami ly o f  God i n  pra i s e  of God . 
Us ing the concept o f  ce l l s  havi ng ten to 1 5  members , 
and congregati ons having 1 5  to 7 5  members , Lynwood Church 
had both cel l s  and congrega t i on s . The f i ve maj or committees 
of the church compri s e d  six to e i ght members each . Some of  
the S unday S chool c l a s s e s  had less  than ten member s . Circles 
o f  Concern we re organi z ed i n  1 9 8 1  to provi de a mini s try of 
l ove and encouragement to indivi dual s on a close personal 
leve l . The re we re s even to fi fteen f ami l i e s  i n  e a ch C i rcle 
o f  Con ce rn . Thus the C i r c l e s  of  Concern we re l arge enough 
to be congregation s  and coul d  not function as s mal l groups . 
Some adult S un day S chool c l a s s e s  had s erved as congregation s . 
I t  was in  the ce l l s , or sma l l  groups , that e i ght to 
ten Chri s t i ans gathe red to mi n i s te r  to each other . I t  was 
i n  the sma l l  groups whe re people sensed unity , l ove , trust 
and whe re they could s hare th e i r  hurts , problems and needs 
wi th f e l l ow Chri s t i an s . 
The congregations composed a l arge r  number of  people 
who knew each othe r  and fel l owshiped s oc i a l ly . Eye contact 
and f e l l owship with others was neces s ary in the c e l l s  and 
congregat i on s  but not i n  the celebrat i on o f  worship . The 
verti cal aspect o f  true wor s hip was e s s ential . However ,  
worship was not comp l ete unti l the re was the hor i zontal focus , 
because be l i e vers we re ins tructed to a s s embl e  together for 
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wo rship and en couragement of  one another , e s pe ci al ly as the 
Day of the Lord approached ( Hebrews 1 0 : 2 5 ) . 
�_l i cation . Worship was a real cel ebra t i on o f  pra i s e  
a n d  thanks giving to God at Lynwood Friends Church . There was 
a s i gni f i cant variety e a ch week , there was parti cipat i on by 
many people and there was a f e l l ows hip focus e d  on the Person 
of Chri s t . Worship was top p r i or i ty . 
For purpos e s  of  deve l oping congregati ons and s maller 
f e l l owship groups in the Church , the C i r c l e s  of  Concern coul d 
be broken i nto sma l l e r  un i t s  of  four fami l i e s  for sharing and 
probl em so lving experiences bas e d  on mutal trus t , confidence 
an d love . The cel l s  ought to me et monthly for s oc i a l an d 
wo rship exper i e n ce . The ce l l s  ought to s e ek out new members 
to enlarge the i r  group to e i ght fami ly uni ts and then initi ate 
anothe r small group . I f  the original four f ami ly un i t  were to 
divide equa l ly be tween the two new groups , the problem of 
church c l iques wou l d  be min imi zed . 
The me thod chos en to deve lop the new c e l l  groups from 
the C i r c l e s  of  Con cern i s  immate r i al . The C i r c l e s  of Concern 
wou l d  meet on a regular bas i s ,  as de c i ded by e a ch Circle , for 
a large r f e l l ows hip and s upport congregati on whe re members 
could know e a c h  other by name . The purpo s e  and fun c t i on of 
the C i r c l e s  of Concern would not ne ce s s ari ly change from the i r  
present opera tion . Jack Wi l l cuts and Myron Go ldsmi th gave 
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many helpful and chal lenging s ugges ti ons for devel oping vital 
sma l l  groups . They gave i deas on organ i zation , leadership 
an d the di s c iplines of  sma l l  groups . 7 
The Homogeneous Uni t 
The church i s  compose d  o f  one bas i c  kind o f  people 
wi thout cros s in g  cultural , l anguage or clas s barriers . 
Res earch Evaluation o f  Lynwood . The church was bas i c­
ally a Whi te , Anglo-Saxon chur ch . There are two adopted 
Korean chi l dren , a Chin e s e  and a Vi etname s e  f ami ly and two 
membe rs wi th I ndian heri tage . I t  was notable that none of 
the respondents remembered the various ethn i c  groups , for 
the church had not recogn i zed cul tura l di f ferences . 
There are 1 1  te a che rs in  Lynwood . Of  the membership , 
3 4  have a bache lor ' s  degree and 1 1  have a mas ter ' s  degree . 
When the chur ch was organi zed many communi cant fami l i e s  
l i ved i n  c l o s e  proximi ty t o  the church . By 1 9 8 4 , 1 7  per cent 
o f  the attenders l i ve d  within two mi les of  the chur ch , 36  per 
cent l i ve d  wi thin f i ve mi l e s  and 3 3  per cent l i ved wi thin ten 
mi l e s  of th e church . Only s i x  pe r cent drove over 1 5  mi les 
to Lynwood i n  1 9 8 4 . 
Members o f  the church mus t make a credib le pro f e s s ion 
o f  f a i th i n  Chr i s t  as S avi or , atte s ted by the i r  manner of 
l i fe , and ac cept th e doctrines of the Chri s ti an f a i th as he l d  
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by the Northwe s t  Yearly Meeting of  Friends . Members were 
expected to conform to the theologi c a l  and moral s tandards 
as s et forth in the Consti tuti on an d Di s c ipl i ne . t-lembers 
mus t always s eek to k eep the uni ty o f  the Spi r i t  in the bond 
of peace ( Ephes i ans 4 : 3 ) . I n  1 9 7 4  and 1 9 7 5  twe l ve fami l i e s  
l e f t  Lynwood because the i r  chari smat i c  views were n o t  wel comed 
at Lynwood .  There was a non - j udgmental a cceptance of  people , 
regard l e s s  o f  the i r  moral or spiri tual problems wi th a prayer 
s upport whi c h  commi tted the pe rson and the problem to God . 
Appl i cati on . The homogeneous principle i s  a va l i d  and 
worthy concept of church growth . Lynwood i s  s i tuated in an 
area o f  vari ous homogeneous uni ts whi ch have not been touched 
by any c hur c h . Lynwood has not deve l oped any p l an to meet 
thes e  people except to s upply food and c lothing , and having 
s ome of the chi l dren in the s ummer Vacation Bi ble S chool . I n  
1 9 80 , 9 7  per cent of  the populati on of  the local geographi c a l  
a r e a  was of  the Whi te race . The next l arge s t  e thn i c  group were 
Amer i can I ndi ans wi th one and one-h a l f  per cent o f  the popula­
t i on . As i an s , Bl acks and o the r rac i a l  groups compr i s e d  le s s  
than one per cent o f  the total popul a t i on . 8 
The me dian household income was $ 1 8 , 7 0 0  i n  1 9 8 0  when 
3 0  per cent o f  the populat i on was not in the labor force due 
to ei the r reti rement or unemployment . 9 At the s ame time 5 2  
per cent o f  a l l  f ami ly un i t s  had moved to a di f ferent house 
eve ry f i ve ye ars whi ch repre sented an uns table population . 
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The large s t  s ingle homogeneous group i n  the Lynwood 
ge ographi cal area were divorced or wi dowed women with chi l dren 
whi ch compri s e d  2 1  per cent of a l l  women l i ving near Lynwood . 
However ,  the larges t  s ingle s oci ologi cal un i t  were married 
couples wi th 6 1  per cent o f  all households . 1 0  
Lynwood Friends Church has been ve ry accepting o f  
ra ci al di ffe rences but they di d not pos s e s s  the abi l i ty to 
mi n i s te r  e f fe c t i vely with soci ologi cal groups s uch as the 
di vorced or s ingle parent . No min i s try i s  o f f e re d  by the 
church for the spe c i f i c  needs of divorced or s i ngle parents . 
Perhaps Lynwood i s  b l i nd to the homogeneous uni t s  wi thin . 
The Me thod 
A he al thy church wi l l  use evange l i s t i c  me thods that 
have been proven s uc ce s s ful and i s  prepar ed to di s card old 
unworkab le methods . 
Re s e a r ch Evaluati on of Lynwood . I deas and us able 
me thods were usua l ly obta ined by pas tors an d lay workers in 
con ferences ,  s emi nars and through reading . The Focus Con­
feren ce spons ored by the Department of Evange l i s m  of the 
Northwes t  Yearly I'-1eeting  of  Fri ends Church had given many 
he lpful s ugge s t i on s  an d i de as for church growth , preaching , 
evange l i s m  and c ouns e l i ng . I n  recent years Pas tor Armstrong 
had attended the National Convocati on of  Chri s t i an Leaders 
at Stan ford Univers i ty and the I n s ti tute of  Church Imperati ves 
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at F i r s t  Bapti s t  Church , Mode s to , Ca l i forni a .  I n  1 9 7 1  both 
Arms trong and Me l horn attended the Robert S chuller I n s ti tute 
fo r S uc ce s s ful Chur ch Leadership at Crystal Cathedral . 
Appl i c ati on . The great need at Lynwood i s  not j us t  
deve lopment o f  new programs , but opportun i t i e s  where each 
membe r can be i nvolved in mi n i s try u s i ng his spiri tual gi ft . 
I t  has been a cha l lenge to obse rve the s upporting mi n i s tries 
of the two non-Friends churches i n  thi s s tudy . The Church of  
God an d the N a z arene Church provi de d  dai ly and weekly oppor-
tun i t i e s  for mi n i s try . Pastor London ' s  phi l o s ophy was " a  
1 1  team for everyone - - a group for eve ryone . "  The pas tor ' s  
phi l o s ophy wa s succes s ful at the Salem Chur ch whe re they 
o f fered programs that me t human needs and had been wi l ling 
to budget the money and s ta f f  the min i stries . Growth fol lowe d 
as the people began tak i ng advantage o f  the opportun i ty for 
pe r s onal expres s i on of s p i r i tual g i f t s . 
Jack Wi l l cuts and Myron Go ldsmi th made 3 9  re commend­
at i on s  for mul tiple mini s tr i e s  in the local church . 1 2  The 
sugges t i ons were attempts to mul tiply mi n i s tr i e s  o f fe red to 
he lp at the point of human need . Wi l l cuts and Gol dsmi th 
re cogni zed  the need o f  new me thods for a changing wor ld . 
Lynwood Friends Chur ch could bene f i t  f rom spe c i ali zed 
church min i s tr i e s  s imi lar to th ose at the Church of God and 
the Naz arene Chur ch . Each min i s try could be s us tained by 
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gui dance from the exi s i ting church committees and provi de an 
opportun i ty for indivi dua l i nvolvement for a var i e d  length 
of time . The min i s tr i e s  could i n c l ude Women ' s  Mi n i s tries , 
Men ' s  Mi ni s tri es , He lping Hands Mi n i s tr i e s , Communi cati ons 
Min i s tries , Golden-agers or J . O . Y .  Min i s t ri e s , Nurs ing Home 
Min i s tries and Prayer Mi ni s t r i e s . The l i s t  of pos s ibi l i t i e s  
a r e  as varied as a r e  human needs . 
Perhaps the truth of  the parable s poken by Je s us in  
Luke 5 : 3 6 - 3 9  of  new wi ne and new wineskins has taken root in 
growing churche s .  The wine of the Gospe l i s  a lways new , but 
the wineskins used to convey that new wi ne of the Gospel may 
have to change . Church s tructures , tradi ti on s  and methods 
mus t be moderni zed and br ought i nto f ocus i f  the church i s  to 
mi n i s te r  e f fe c t ively i n  the 2 1s t  Century . I f  i t  was impos ­
s ible to pour the new wine of  the redemptive Gospe l i nto 
the old wineskins of temple wor ship wi th i t s  s a cr i f i cal 
o fferings , the contemporary church mus t  pour redempti ve wine 
i nto new methods and s tructures whi ch bring the Gospel of 
Jesus Chri s t  to the generations of the nuclear age . 
The Spi r i tua l Li fe Commi ttee o f  the Lynwood Fri ends 
Church shoul d  e xami ne the wineskins being used to con vey the 
Gospe l . Home Bib l e  s tudi e s  need direction for greatne s s . The 
Sun day S chool min i s ters to very few chi l dren outs i de the 
membership o f  the church . Whi le preaching i s  acceptable , i t  
could b e  i mproved in variety , content , concern , s tyle and 
evange l i sm to appeal to the chi ldren and the parents . 
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Keith M i l ler s ugges ted a new wineskin wh i ch could be 
1 3  he lpfu l . S chedule a re gu l ar t ime that i s  set a s i de for an 
evange l i s ti c  pres entati on when Chri s ti an s  come wi th non-
Chri s ti a n s  to hear what is i nvolved in being converted . 
I n s tead of  a sermon , que s t i on s  and answers about convers ion 
mi n i s try and commi tment could o c cur us ing the role p l ay 
si tua t ions . 
Joseph Aldri ch has s tres s ed that God wi l l  not pl ace 
new babi e s  in a c old  i n c ubator , in a refe rence to churche s 
with l i ttle warmth for evange l i sm and nurture . The Lynwood 
Church mus t be a warm center of l oving , caring Chr i s ti ans who 
meet togethe r  in an e f fort to l earn how to l i ve for Chri st 
and how to love each othe r . The ch urch mus t provi de a " pool 
o f  love " where a new b e l i ever wi l l  be accepted regardless of  
any hab i ts or unacceptable trai ts . To ac compl i s h thi s  need , 
Lynwood Church needs to laun ch an aggr e s s i ve Home B i b l e  Study 
program wi th empha s i s  upon nurturing the new Chr i s ti an . The 
pas tors mus t  take thos e  w i th the gi f t  of evange l i sm wi th them 
in  cal l i ng for on-the - j ob-training i n  evange l i sm .  New converts 
can be a s s i gned to Bible Study groups , to a spe c i f i c  Chri s t i an 
man or woman i n  the chur ch for i ndivi dual d i s cipl i ng , using 
ma terial provided through I n s ti tute of  Bas i c  Youth Con f l i ct s , 
" Tr ai n ing Fai thful Men " or s imilar materi al u s e d  f or nurturing 
n ew conve rts i n  the Bi ble . 
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The Spi ri tual L 1 fe Commi ttee needs to e s tabl i s h  s ome 
goa l s  in  evange l i s m  e a ch year , enabling the church to s t rive 
toward speci f i c  obj e c t i ves . I t  1.rould be we l l  t o  think in 
te rms of an annua l or decadal growth rate . With 1 3 8 members 
and an ave rage attendance of 1 2 0  in  worship for 1 9 8 4 , one 
re s pondent s a i d  he would l i ke to s e e  the church doubled within 
12 mon ths . Other respondents s ai d  10 per cent growth for the 
next 1 2  months wou ld  be good . The Spi ritual L i f e  Commi ttee 
could de cide whe ther i n  1 2  months a growth to 1 4 4  or 2 4 0 
average attendance would s eem re a l i s ti c  and with i n  the ir faith 
an d trust in  God .  
The Pri or i t i e s  
The church h as predetermined t h e  mo s t  i mportant 
fun cti on of the i r  church and has set the i r  pri or i ti e s  strai ght 
with B i bli cal gui de l i nes . 
Re s ear ch Eva l uati on o f  Lynwood .  The mos t  i mportant 
work Lynwood Church c oul d  do has been to bring l o s t  men and 
women into a ri ght rel ati onship w i th God and man . The Sunday 
S choo l , Vacati on B i bl e  Schoo l , s ummer camps , preach i ng and 
Bi ble st udy groups have always been open to meeting spiritua l 
needs of s a lvation . Evidently the church had not been too 
su cce s s ful for the re were peopl e who pa s s ed through the church 
wi thout making a commi tment o f  the i r  l i ve s  to Chr i s t .  At a 
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re cent Sunday S choo l teacher ' s  workshop , the plea was for 
he lp and as s i s tance in s eeking commi tments through the Sun­
day S chool . 
Ray Ortlund , former pas tor o f  the Lake Aven ue Congrega­
t i ona l  Chur ch , had s e t  the three Bib li cal pri or i t i es of 
min i s try used e ar l i er in this s t udy . Al l the Lynwood respon­
dents conc urred wi th O rt l und ' s  order of pri or i t i e s . 
S oci al concerns had not been neglected at Lynwood for 
f ood , cl othing and tangible as s i s tan ce had been given on a 
l imi ted bas i s . Reque s t s  for food have been s uppl i ed from the 
F ood C upboard . Two e lderly diabeti c ladi e s  have been lovingly 
cared for wi th many acts of  love and kindnes s .  
A new area of  concern deve loped at Lynwood has been 
w i th the Internati onal s tudent s of Portland State Uni versity . 
A d i nne r , game s and Chri s t i an fel l owship were provided to 
approximate ly 6 5 - 8 5  Chr i s t i an and non- Chr i s t i an s tudents from 
many fore i gn l ands on two o ccas i on s  w i th p l an s  for another 
meeting in the fal l of 1 9 8 4 . A Quaker f ami ly from E a s t  Afr i ca 
Yearly Mee ti ng of F r i ends Church , s tudent s  at Portland State 
Uni vers i ty ,  Jo Wahkunga , h i s  wi fe and three chi l dren , have 
been as s i s ted by chi l dren from the Sunday S chool and by the 
outreach mi n i s tri es o f  the church . 
Appl i cati on .  Lynwood can deve l op a renewed s e n s e  of 
pri ori t i e s . Firs t , a commi tment to evange l i sm and di s cipleship 
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whi ch se eks a commi tmen t of  the non-Chri s t i a n  to Chri s t  i s  
imperative . Fol l owing the commi tment to Chri s t ,  the church 
ought to s eek a commi tment to the Body of Chri s t  represented 
by the local church o f  a s s embled be l i evers . The commi tment 
wou ld i nc l ude a p l e dge to t i the the i ncome , giving of  time 
and talents unto the Lord through the chur ch and f a i thful 
attendance at the regular s ervi ces of  wor ship . The goal of 
the church should be to make Chri s t i ans f i rs t ,  Quakers second . 
I n  the thi r d  p lace , the church s hould encourage 
commi tment to the ful l wo rk of Chri s t  at home and around the 
wor l d . To be a di s c i p l e  of  Chr i s t ,  one mus t have a heart 
that bea t s  in ac cord wi th the heart of God for the s ouls of 
manki nd . 
As Chri s ti an s  begin to grow and deve lop new grace and 
love for others in the Lord , they wi l l  l earn the truth of 
Jame s 2 : 1 4 - 2 0 . F a i th and works are hand-mai dens . I f  a man 
has real f a i t h  i n  God , i t  i s  bound to make a d i f ference in 
hi s l i fe . B e l i eve r s  are moved to e xpre s s  the i r  faith by 
active deeds o f  l ove and concern for the s o c i al needs of his  
f e l l owman . 
Lynwood Fri ends Church has s ome very po s i ti ve healthy 
s i gn s  whi ch can lead to growth . There were s t rengths in  
pas toral l e ade rship , the peop l e ' s  res olve to min i s ter and 
f e l l owship , c el ebration in wor s hip and Bib l i cal priorities . 
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Bas i c  to any acti on by the Lynwood Fri ends Church for 
growth , there mus t be a un i ted commi tment by P a s tors Arms trong 
and Me lhorn to church growth us i ng Bib l i cal princ iples . Second , 
the people of  Lynwood Friends Church mus t  be commi tted to 
chur ch growth . 
One fai lure of Lynwood Church was the l ack o f  an 
ef fective evange l i s t i c  mi s s i on into the local communi ty and 
wi th new vi s i tors . There mus t be a new s trong empha s i s  upon 
evange l i sm and  d i s cipleshi p . Another faul t ,  o r  spi ri tual 
i l ln es s , wou l d  be an unwi l l i ngne s s  to recogni ze the d i f ferent 
peopl e in  the commun ity an d an expectati on for a l l  to fit i nto 
the chur ch mo ld . Lynwood needs to a f f i rm the di f f erences 
among groups of people in the communi ty by s eeking to reach 
them in  cultural ways . 
The Sp iri tual L i f e  Commi ttee must give con s i de rable 
time to e s tabl i shing the i r  phi l os ophy of the church and its  
mi n i s try in order to de termine methods of  evange l i sm .  The 
mode o f  evange l i sm may vary , but the immediate n e ed was for 
pas toral leadership whi ch had a l ready begun a program of 
s e l e cting , training and deployment of  ten per cent of the 
congregation for evange l i sm . Then mus t f o l l ow the training 
and involvement of  the other 9 0  per cent of  the congregation 
in Bib le s tudy , di s c ip l e sh i p  groups and mul tiple min i s tri e s . 
There has been a good h i s tory for Lynwood ,  and the pre sent has 
spir i tual power upon whi ch to bui l d  a large , growing Lynwood 
Fri ends Church for the future . 
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CHAPTER V .  
SU�MARY AND RECO�MENDATI ONS 
Summary 
The purpose o f  thi s re search proj ect was to make an 
an a lyt i ca l s tudy of four growing chur ches to d i s cove r how 
Peter Wagner ' s  s even vital s i gns of  a growing chur ch had 
been appl i e d , with a tentative app l i cati on to Lynwood Friends 
Church . The re was a resear ch of  growth principles gleaned 
from knowledge able and expe r i en ced chur ch growth pas tors and 
leaders . P e rs onal notes taken at church growth con ference s 
and s eminars we re revi ewed . P e r s on a l  i ntervi ews were held 
wi th t h e pas tor s and  l e ade r s  of  each church . Vi s i ts were 
made to e a ch chur ch obs e rving how the principles we re appli e d . 
In  addi tion , a v i s i t  was made to the Crystal Cathedral , 
Garden  Grove , C a l i forni a ,  for person al ob se rvati ons . Mr . 
Wi lbert Ei chenbe rge r and Rev . Eugene Co f f i n , s ta f f  members 
at Cry s tal Cathe dral , were i n terviewe d in regard to s tructure 
and form in a l arge chur ch . 
Along wi th the res earch a s imi lar s tudy was made of 
Lynwood Fri ends Church to d i s cove r s trengths and we akne sses . 
From thi s proj e ct has evolved a new phi los ophy of  the church 
and her mi n i s try , wh i ch i n  time could be reproduced at 
Lynwood Friends Church . 
1 4 2 . 
The s even vital s i gns of a he al thy chur ch given by 
C .  P eter Wagner we re re f l e cted i n  each of the four chur che s . 
Not a l l  of  the s i gns we re pre s e nt at Lynwood Fri ends Chur ch , 
but the pre s ent s trengths of  Lynwood gave s trong promi se for 
corr e ct i on s  and new growth . 
The one s i gn whi ch was mos t  obvi ous in  each church 
was s t rong pas toral leadership wi th unus ual authori ty given 
to the pastors . W i th each pastor was a s ta f f  o f  pers ons who 
ref le cted h i s  dre ams , vi s i ons and concepts for the church . 
It was wi th a s ingle focus,  each pas tor and h i s  a s s oci ate s  
mi n i s tered in l arge an d exci ting churche s . 
Ano ther di s tingui s h i ng trai t of  the growing churches 
was the pe ople ' s  enthus i asm , the i r  contagi ous optimi s ti c  
spir i t ,  an d the i r  pos s e s s ive ardor o f  l ove and a f f e c t i on 
for the i r  church , the i r  pas tor and the f e l l owship of  be li evers . 
The people we re i mpervi ous to impe r f e c t i on . The i ntense 
l oyalty was de l i ghtful . 
A s trong factor in each church was the c e lebration 
i n  wo rship , a f e s ti val o f  prai s e  i n  adorati on of  God . Wor ship 
was not a s i mple f e l l owshi ping of people , but a worship where 
s ome thi ng good happened as people were con f ronted with the 
Living P r e sence of  God . Whi l e  each church gave top priori ty 
to the cel ebrat i on of  wo rship , the Church o f  God and the 
N a za rene Church pl anned and e xe cuted the s e rvi ce to perfecti on . 
The pas tors de s i gned the mus i c ,  announcements , prayers , 
o f feri ngs , preachi n g ,  the s tanding and s i tting , even the 
ae s theti c appearan ce of choi r and pl atform pers onnel i n  
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s uch a way that when the s e rvi ce was over and the worshipper 
l e ft the s anctuary , he knew that he had had an encounter 
wit h  God and would never be the s ame again . The Quake rs 
ha d much to l earn about wor s h i p  from the two non-Friends 
Churches in  thi s s tudy . 
Worship was one of the s trengths at Lynwood whi ch 
they di d we l l . Being much s mal l e r , the re was not the 
c e l ebrati on whi ch wou l d  naturally a c c ompany a l arge body 
o f  peopl e , but the wor ship was warm , inspirat i onal and ful l 
o f  adorati on . Exce l lent wor s hip has always been a very 
s trong characteri s t i c  o f  Lynwood Church . 
Othe r  s i gn s  we re evident or unde rs tood to a les ser 
degree . The homogeneous un i t  princip le , sma l l  groups , con­
gregati ons and p hi l o s ophi e s  of  the church and min i s tries we re 
evident but not a lways comprehende d .  The f act that the 
churche s we re located in wh i te popul ated areas provided the 
ethni c uni t .  S ome min o r i ty groups f i l tered in , but there 
was no movement to recrui t othe r e thn i c  peop l e . Wi thin each 
church there we re s o c i oe conomi c units . 
The negati ve v i ew of the churches i n  the s tudy was that 
i f  de f in i te a c t i on had not been taken at a given point in 
hi s tory , growth would not have taken place , mi s s i on programs 
would not have been underwr i t ten , many people would never 
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have received the gospe l . Where there was exuberant j oy ,  
th ere would  have been defeat and di s couragement .  
The mi s s ing e lements o f  the s even vital s i gn s  at 
Lynwood Friends Church were being s tudi ed and acti on al ready 
forthcomi ng to re-vi tal i z e  and bui l d  a mi ghty Church of the 
Lord Jesus Chri s t  i n  East Port l and . A key need was found in 
evange l ism and di s c i plesh i p . Work has alre ady begun by the 
pas tors to train leaders for evangel i sm and wi tne s s ing . Home 
B i ble st ud i e s  wi l l  be de vel oped under the l e adership of a 
young couple expe rienced i n  Bible s tudie s . 
Organi z at i on of the members and attende r s  at Lynwood 
into active min i s tr i e s  has become a primary goal of the 
p a s to r s . Mi ni s tri es ba s e d  on the use of spiri tual gi fts so  
that t he Body o f  Chri s t  wi l l  fun c t i on prope rly wil1 be 
deve loped . 
Lynwood Fri ends Chur ch was receptive to growth and 
the gospe l . There was a movement whi ch needed the gui dance 
and di r ec tion of the Holy Spi rit, and pas tor al le adership 
whi ch c an and wi l l  br ing s uc ce s s . 
Recommendations for Further Study 
1 .  A s tat i s ti cal an d analyti cal s tudy o f  the biolog­
i c al , tran s f er and convers i on growth among the churches of 
No rthwe s t  Yearly Mee ting of Friends Churche s . 
2 .  A s tudy of inte rpe r s onal re l at i onships for the 
ce l ebrat ion o f  wor s hip i n  the l arge or sma l l  church . 
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3 .  A s tudy of  the role of  1t10men as pastors and lay 
l eaders from a Bibl i ca l  pe rspective and i t s  re lat i on s hip to 
tradi t i onal Friends practi ces and b e l i e f s . 
4 .  A s tudy of the per s onal and educ ational q ua l i f i ­
cations f o r  a strong F r i ends pastoral l e adership . 
5 .  A study of  the negative f actors whi ch a f f l i ct 
chur ches and obs truct the pos s ibi l i ty for chur ch growth . 
6 .  A s tudy of the h i s tori c Quaker concept of  the 
un i ve r s a l  and parti cul ar mi n i s t ry w i th appli c at i on s  to the 
requi rements of leade r s hip o f  the church i n  the 2 1 s t  century . 
7 .  A s tudy to determine the caus e s  for abatement o f  
the Sunday S cho ol i n  Northwes t  Yearly Mee ting o f  Fri ends Church . 
Jes us s ai d ,  " On thi s rock I wi ll  bui ld my chur ch , and 
the gate s of  Hade s wi l l  not ove r c ome i t "  ( M atthew 1 6 : 1 8 NIV ) . 
The concern of the chur ch i s  to bui ld the Church o f  the Lord 
Jesus Chr i s t  whi ch can not be des troyed by evi l . The Church 
has a redempti ve me s s age for a people who are eager to hear . 
The me s s age mus t  be r e l e vant , s i gn i f i cant and of  value in 
te rms unde rs tood by e a ch homogeneous group . Many people wi l l  
never be come d i s c i p l e s  of  the Lord Jes us Chr i s t  i f  Lynwood 
Fri ends Church doe s  not grow to i ts maximum . Wi th a s s uran c e , 
Lynwood knows that i t  i s  God ' s  wi ll  for the church to grow . 
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AP P EN D I X  A 
HAYDE N LAK E  FR I EN D S  CHURCH 
Hayden Lake , I daho 
B l ue - S un day S c ho o l  ( 1 9 4 7 : 3 6 ) ( 1 9 8 3 :  1 8 5 )  + 4 1 3 %  
R e d  - Wor s h i p  ( 1 9 4 7 : 3 6 )  ( 1 9 8 3 : 5 0 0 ) + 1 2 8 8 %  
Bl a ck - Member s h i p  ( 1 9 6 7 : 7 4 )  ( 1 9 8 3 : 2 9 5 )  + 2 9 9 %  
G re en - Compo s i te ( 1 9 6 7 : 9 3 )  ( 1 9 8 3 : 3 2 7 )  + 2 5 5 �/ 
* Con s truct i on o £  n ew s a n c t ua ry / 
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I 
I 
7 5  
I 
I 
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* 
7 9  
5 0 0  
4 5 0  
4 0 0  
3 5 0 
3 0 0  
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1 5 0 
1 0 0  
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8 3  
F I RS T  F R I ENDS CHUHCB 
Bo i s e , I daho 
B l ue - S un day S chool ( 1 9 4 3 : 6 4 )  ( 1 9 8 3 : 
R e d  - Wo rsh i p  ( 1 9 3 9 : 6 9 )  ( 1 9 8 3 : 
B l a ck - Member s h i p  ( ]_ t) ) g : 1 1 6 )  ( 1 9 8 3 :  
G re e n  - Compos i t e { 1 9 4 3 :  9 2 )  ( 1 9 8 3 : 
* Con s t r uc t i on o f  n ew s a n ct ua ry 
1 9 3 9 4 3  4 7  5 1  5 5  5 9  6 3  6 7  
2 7 6 )  + 3 3 1 % 
3 3 4 ) + 3 8 4 %  
4 2 8 ) + 2 6 9 %  
3 4 6 )  + 2 7 6 %  
* 
7 1  7 5  7 9  
1 5 5 . 
4 4 0  
4 1 0 
3 8 0  
3 5 0  
3 2 0  
2 9 0 
2 6 0  
2 3 0 
2 0 0  
1 7 0 
1 4 0  
1 1 0  
8 0  
5 0  
8 3  
F I RS T  CHURCH OF TI-l E  N AZARENE 
S a l em , Oregon 
B l u e  - S u nday S c ho o l  ( 1 9 6 1 : 3 1 1 )  ( 1 9 8 3 : 1 2 B  7 )  
Red - Wors h i p  ( 1 9 6 9 : 5 6 2 )  ( 1 9 8 3 : 1 8 3 0 )  
B l ack - Member s h i p  ( 1 9 6 1 : 3 7 2 )  ( 1 9 8 3 : 1 8 0 1 )  
G r e e n  - Compos i t c  ( 1 9 6 9 : 4 6 1 )  ( 1 9 8 3 : 1 6  3 9 )  
* C on s t r u c t i o n  o f  n ew s a n ct uary 
1 9 6 1  6 3  6 5  6 7  6 9  7 1  7 3  7 5  7 7  7 9  
1 5 6 .  
+ 3 1 4 %  
+ 2 2 5 %  
+ 3 8 4 %  
+ 2 5 6 %  1 9 0 0  
1 7 0 0  
1 5 0 0  
9 0 0  
7 0 0  
5 0 0  
3 0 0  
8 1  8 3  
1 5 7 . 
F I RST CHURCH OF GOD 
Vancouver , Wa s hi n g t o n  
B l ue - Sunday S chool ( 1 9 7 2 : 2 0 7 )  ( 1 9 8 3 :  5 6 7 )  + 1 7 4 %  
R e d  - W or s h i p  ( 1 9 7 2 : 3 1 1 )  ( 1 9 8 3 : 1 0 8 5 )  + 2 4 9 %  
( C hurch has n o  member s h i p )  
* Cons t L uc t i o n  o f  new s an c t uary 
/ 
/ 
/ 
/ 
/ 
/ 
/ 
--- / / 
/ � ­
/ 
1 9 7 2  7 3  7 4  7 5  7 6  7 7  7 8  7 9  8 0  8 1  8 2  
1 1 0 0  
1 0 0 0  
9 0 0  
8 0 0  
7 0 0  
6 0 0  
5 0 0  
4 0 0  
3 0 0  
2 0 0  
8 3  
B l ue 
Re d 
Bl ack 
Gre e n  
1 9 6 1 6 3  6 5  
-
-
-
-
LYNWOOD FRIENDS CHURCH 
Por t l an d ,  Ore gon 
S un day S chool ( 1 9 6 1 : 1 1 4 )  ( 1 9 8 3 : 
Wors h i p  ( 1 9 6 1 : 9 9 )  ( 1 9 8 3 ; 
Memb e rs h i p  ( 1 9 6 1 : 8 5 )  ( 1 9 8 3 : 
Compo s i te ( 1 9 6 1 : 9 9 ) ( 1 9 8 3 : 
6 7  6 9  7 1  7 3  7 5  7 7  7 9  
1 5 8 . 
8 8 )  - 2 3 %  
1 1 8 )  + 1 9 %  
1 3 8 )  + 6 2 %  
1 1 5 )  + 1 6 %  
3 2 5  
3 0 0  
2 7 5  
2 5 0  
7 5  
8 1  8 3  
D l u e 
Red 
n l ack 
G r e e n  
1 9 3 9  4 3  
NORTH W E S T  Y EAR LY ME E T I NG O F  F R I ENDS C H U R C H  
N e w b e r g , O r ec;ron 
- S u n d a y  S c h o o l  ( 1 9 4 3 : 2 1 4 1 )  ( 1 9 8 3 : 4 0 2 5 )  
- V>Tor s h i p  { 1 9  3 9 ; 2 2 2 8 )  ( 1 9 8 3 : 6 3 3 4 )  
- M e mb e r s h i p  ( 1 9  3 9  � 3 2 8 7 )  ( 1 9 8 3 : 8 3 4 5 )  
- Comp o s i te ( 1 9 4 3 : 2 6 5 6 )  ( 1 9 8 3 : 6 2 3 5 )  
4 7  5 1  5 5  5 9  6 3  6 7  7 1  7 5  7 9  
1 5 9 . 
+ 8 8 %  
+ 1 8 4 %  
+ 1 5 4 %  
+ 1 3 5 %  
8 0 0 0  
7 0 0 0  
6 0 0 0  
5 0 0 0  
4 0 0 0  
3 0 0 0  
2 0 0 0  
8 3  
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0.. 
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I) 
-
-
N U1 
U1 0 
-
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1-' 1-' 
-..J 0 N 
U1 0 U1 
B l ue 
R e d  
CHURCH COMPAR I S O N  O F  G I V H JG TO T H E  
GREAT CO��I S S I O N  BUDG E T  
- Hayde n L a k e  F r i e n d s  C h u r c h  ( $ 3 9 , 3 8 9 )  
P e r  a t te n de r : $ 7 9 
P e r  m e mb e r ; 1 3 4  
- B o i s e  F r i e n ds C hu r c h  
P e r  a t t e n de r : 1 2 3  
P e r  me mber : 9 6  
( $ 4 1 . 0 7 5 )  
B l a c k  - Lynw o o d  F r i e nd s  C h u r c h  ( $ 9 , 4 4 1 )  
P e r  a t te n de r : 8 0  
P e r  m e mber : 6 8  
Gre e n  - N o r t hw e s t  Y e a r l y  Me e t i n g  o f  F r i e nd s  
C h u r c h  ( 6 1 8 , S O O ) 
P e r  a t t e n de r : 9 8  
P e r  men;b er : 7 4  
I-' 
0'1 
0 
$ 7 0 0  
B l  
6 0 0  
5 0 0  Re 
4 0 0  
B l  
I l l 
3 0 0  1 1 j l / I  
I 
2 0 0  I 
1\ Gr 
I ! \  j l  
l 
I 
I !  I I I 
I 1 0 0  
I l l  I l 
I I ' I I I ' l I I  1 
P e r  a t t e n de r P e r  m e m b e r  
C H U R C H  C0[1PAR I S O I:-i  O F  TOTJ.L I N COME 
u e  - Hayden L a k e  F r i e n d s  C hu r c h  ( $ 1 8 0 , 6 8 5 )  
P e r  a t t e n d e r ; $ 3 6 1  
P e r  memb e r : 6 1 2  
d - B o i s e  F r i e n d s  Chur c h  ( $ 1 8 2 , 1 6 9 ) 
P e r  a t t e n ce r : 5 4 5  
P e r  me m b e r  4 2 6  
a c k  - Lynw o o d  F r i en d s  Ch u r ch ( $ 8 1 , 5 6 8 )  
P e r  a t t e n d e r : 6 9 1  
P e r  memb e r : 5 9 1 
e e n  - N o r t hwe s t  Y e a r l y  M e e t i n � o f  F r i e n d s  
Chu r ch ( $ 3 ,  2 4 2 , 3 0 4 )  
P e r  a t t e n de r : 5 2 8  
P e r  memb e r : 4 0 1 
f-' 
0' 
f-' 
F I RST CHURCH OF THE NAZAREN E 
S a l em ,  Oreqon 
B l u e  - 1 9 8 3  To t a l  Budqet 
Ave r age per wor s h i p  a t te n d e r  
Ave r a g e  per me mber 
Red - M i s s i on s  po r t i on of 1 9 8 3  B u dge t 
Ave rage p e r  wors h i p  a t tender 
Average p e r  membe r 
1 ,  6 0 0 ' 0 0 0  
1 , 4 0 0 , 0 0 0  
1 ,  2 0 0 1 0 0 0 
1 , 0 0 0 , 0 0 0  
8 0 0 , 0 0 0  
6 0 0 , 0 0 0  
4 0 0 , 0 0 0  
2 0 0 , 0 0 0  
0 -
$ 1 , 5 0 0 , 0 0 0  
8 2 0  
8 3 3  
8 0 0  
7 0 0  
6 0 0  
5 0 0  
4 0 0  
3 0 0  
2 0 0  
1 0 0  
0 
2 5 0 , 0 0 0  
1 3 7  
1 3 9 
1 9 8 3  B u dge t 1 9 8 3  a ve rage per 
at  t ender member 
1 6 2 . 
i'' I RS T C HURCH OF GOD 
Vancouve r , Was h i n g ton 
Blue - 1 9 8 3  To t a l  Budg e t  $ 4 4 3 , 9 1 9 
4 0 9  
Ec d 
Ave rage pe r wors h i p  a t t e n d e r  
- Mi s s i on s  por t i on o f  1 9 8 3  B u d g e t  
Ave r age pe r wo r s h i p  a t te n d e r  
4 4 , 3 9 2 
4 1  
Dlack - 1 9 8 3  A c t ua l  g i v i n g  t o  M i s s i on s  9 7 , 0 1 1  
4 5 0 , 0 0 0  
4 0 0 , 0 0 0  
3 5 0 , 0 0 0  
3 0 0 , 0 0 0  
2 5 0 , 0 0 0  
2 0 0 , 0 0 0  
1 5 0 , 0 0 C  
1 0 0 , 0 0 0  
5 0 , 0 0 0  
Ave raqe g i vi n g  per wo r s h i p  a t te n d e r  8 9  
4 0 0  
3 5 0 
3 0 0  
2 5 0 
2 0 0  
1 5 0  
1 0 0 
5 0  
1 9 8 3  Budge t  1 9 8 3  ave rage 
1 6 3 .  
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APPENDIX B 
CHURCH CASE STUDIES 
Church __________________________ __ Date __________________ ___ 
Conve rs ati on w i th 
--------------------------------
Average Attendance l a s t  year : S . S .  A . H .  P . M .  
Re s i dent Act i ve Membership ______ __ Total Membership ________ _ 
I .  THE PASTOR - The primary catalyti c fa ctor for growth 
A .  Your Cal l to Min i s try 
1 .  I f e e l  ___ abs o l utely certain ; l e s s  ce rtain ; 
___ uncertain of  my c a l l  t o  pas toral min i s try . 
_____ I am ready to leave . 
2 .  Do you know your spiritual gi fts ? Yes  
P le as e  name them . 
No __ _ 
3 .  What i s  your phi l o s ophy of  a pastor? Hmv do you en­
vi s i on your role and fun ct i on i n  pastoral mini s try? 
B .  Di d you grow up in a l arge growi ng church? 
Yes No _ ___ How la rge ? ___ _ 
C .  Leader s hi p  s tyle ( as given by Ted Engs trom) 
1 .  Bure aucrat i c  - Marked by a continual re ference to 
organi zational rul e s  and regulati ons ; par l i amen-­
tary procedure ; a maj ority rul e . 
2 .  P e rmi'?_$ i ve - Marked by a de s i re to keep everyone 
happy . 
3 .  Lai s s e z - fa i re - Marked by a f i gurehe ad le adership 
wi th de legated re spon s ibi l i t i e s . Al l ows you to con ­
centrate on other bus ine s s . 
4 .  J?arti cipati v�_ - I nvolve s  others i n  de ci s i on making 
for shared purpos e s . 
5 .  Autg..£:rati c_ - Harked by re l i an ce upon author i ty .  
1 6 5 . 
D .  What claims the pri ority o f  your time and energy? 
Probl ems with members s o luti ons for a cti on __ __ 
E .  The Church 
1 .  What i s  your goal as you s eek to deve lop a large 
growi ng church? 
2 .  What i s  the purpos e  o f  thi s chur ch? 
3 .  What is the church ? 
F .  I n  your pre achi n g , do you pre a ch topi c a l  ___ � textual 
Expo s i tory ___ ; B i b l i cal___ or a vari e ty of 
s e rmon s ty l e s  and mode l s  ? 
G .  The Pas tor as a P e r s on and Hi s I de a l s  
1 .  What part o f  the pas toral min i s try d o  you enj oy the 
mos t ?  
2 .  T o  date , what has be en the h i gh point of your pas t ­
oral min i s try? 
3 .  What do you perceive to be your s tronge s t  point in 
pas toral leadership? Where do you f e e l  you need 
the gre ate s t  help? 
4 .  Wha t is  your No . 1 obs tacle to growth ? 
5 .  What i s  your over a l l  impre s s i on of your church about 
chur ch growth? On a s ca l e  of 1 ( l ow ) to 1 0  ( high )  
how would you rate your : 
a .  Spi r i tua l Li f e  Commi ttee/E lders 
b .  Commi ttee l e adership 
c .  S unday S chool te achers 
d .  Rank an d f i l e  membership 
e .  New people now attendi ng 
6 .  What pr i ce have you paid and now are paying for 
chur ch grm-1th? 
7 .  What do you s e e  as a s o lut i on to your No . 1 growth­
res tri cting problem? 
I I . WELL MOB I L I ZED LAI TY - P e op l e  movi ng for God 
A .  Commi tment to the work of Chr i s t  
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1 .  What per centage of  the total membership i s  Clas s 
I I  workers ? That i s , people who are a ctive in 
evan ge l i sm out s i de the church ?  
1 - 1 0 % ; 1 0 - 2 0 % ; 2 0 - 3 0 % ; 3 0 - 4 0 % ; __ 5 0 - 6 0 % ; 
__ 6 0 - 7 0 % ; 7 0 - 80 % ; __ 8 0 - 9 0 % ; __ 9 0 - 1 0 0 % . 
2 .  What me thod i s  us e d  to re crui t and train leaders 
for e vange l i sm? 
3 .  What percen tage of the total chur ch budge t is  de s ­
i gnated f o r  i n crea s i ng membership and growth o f  the 
l o cal church and on the mi s s i on f i e l ds of the wor ld? 
( Us e  above pe rcentage s . )  
4 .  What pe r centage of the total membership are workers 
i n  e xten s i on growth through deve l oping or pl anting 
new chur ches ? 
5 .  What per centage o f  the membership know the i r  spirit­
ua l gi fts ? 
6 .  How do you enable the lai ty to dis cover the ir 
spiri tual g i fts ? 
7 .  How many trained pastors and s t a f f  pers ons do you 
have who s e  primary respon s ibi l i ty i s  to mob i l i z e  
a l l  l e a ders and worke rs ? 
I I I . CHURCH S I ZE - B i g  enough to meet the needs o f  the peop l e  
A .  What i s  the phi los ophy o f  min i s try o f  your church? 
1 .  What do you perce i ve as the growth potenti al for 
your church? 
Maximum attendance Maximum parking ____ __ 
2 .  What d o  you s e e  as a growth poten t i a l  for the next 
1 2  months ? 
3 .  Has your church ever p l anted a n ew daughter church? 
Yes___ No __ _ 
IV . PROPER BALANCE OF FUNCT I ON - Ce l l s  + Congregat i on + Ce l e ­
brati on = Church 
A .  Wors hip 
1 .  Our phi l o s ophy of wor ship i s : 
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2 .  What goa l s  have you e s tabl i s hed for the worship 
s ervi c e ?  
3 .  What i s  uni que about the c e lebrati on i n  your 
church? 
4 .  What i s  don e  to s timul ate the " awe of God " in 
worship? 
B .  Ce l l s  an d Congregat i on 
1 .  How do you provi de for cel l s  or sma l l  group mee tings ? 
2 .  How do congregati on s  function and how often to they 
mee t ?  
3 .  Do you f e e l  that people in your congregat i ons are 
on a f i r s t  name bas i s  w i th o the rs of  the i r  group? 
4 .  What activi ti e s  chara cte r i z e  the ce l l s ? 
5 .  What pe rcent age of  the Sunday morning worship atten­
dan ce is engaged i n  Bib l e  s tudy groups , S unday S chool 
c l a s s e s , commi ttee s , e t c . ?  ( Us e  the above pe rcent age ) 
V .  THE HOMOGENEOUS UN ITS - One bas i c  kind o f  peop l e  
De f in i t ion : Homogeneous uni t  i s  s imp ly a group of  people 
who con s i de r  e ach oth er to be " our kind of people . "  They 
have many areas o f  mutual i nte re s t ,  share the s ame culture , 
s o c i a l i z e  freely and f e e l  comf ortabl e  and at home with e a c h  
other . 
A .  The Peop le in your Church 
1 .  I denti fy the Homogeneous uni ts i n  your church 
a .  whi te f .  -ri ch k .  _prof e s s ional 
b .  -bl ack g .  _poor people 
c .  _Spani sh h .  mi dd le i ncome 1 .  _bus i ness  men 
d .  _  As i an i .  l aborer and women 
e .  -Indi an j . b l ue col lar m .  -other 
2 .  What i s  uni que about your church ? Why should 
tors attend? 
3 .  Wha t do you think the ave rage pe rson i n  your 
communi ty thi nks of  your church ? 
vi s i -
B .  Commi tment to the Fami ly of  God 
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1 .  What percentage o f  vi s i tors to the church we re i n ­
vited i n t o  the homes of  church members wi thin one 
month of the f i r s t  vi s i t ?  ( u s e  above percentage s )  
2 .  What percentage of tho s e  who have tran s fe rred out 
of the chur ch , tran s ferred for reas ons other than 
the o l ogi ca l ?  That i s , for per s onal or unknown 
reason s ?  
3 .  Are members of  the church a l l owed to di ffer even 
radi c ally with other members on important theolog­
i cal or moral i s sues and s t i l l  expe r i e n ce loving 
a cceptance i n  the church? Yes No __ _ 
P l e a s e  give an exampl e .  
4 . What per centage of membe rs would favor exclus i on 
of  s omeone from membe rship because o f  smok ing , 
drinking , race or l a ck o f  doctr i nal agreement? 
5 I n  hi s book , Why Conse rvat ive Chur ches are Growing ,  
Dean Ke l ly s ai d , " Membership growth o f  the Mormon 
Church o ccurs not in s p i te of i ts demands upon i t s  
membe r s  but be cause of  them . " ( p . 5 4 ) 
What kind of  demands do you p la ce upon the member-
ship? Time___ Financi al Fami ly ___ ; Othe r __ 
VI . EVANGEL I S TI C METHODS - A method of evange l i sm that works 
A .  Numbe r the s e  priori t i e s  into the i r  proper per spective 
as you s ee them in your local church . 
Commi tme nt to Chri s t ; ___ Commi tment to the Body 
of Chr i s t  
___ Commi tment t o  the work o f  Chri s t  i n  evange l i sm and 
mi s s i on s . 
B .  What i s  your church doing to meet s o c i al and moral needs 
of our s oc i ety? 
C .  The Concept of the Church - The Living Body of Chri s t  
1 .  As member s  come f rom many areas , are you able to 
as s i mi l ate them i nto the l iving Body of Christ 
wi th acti ve parti c i pati on ? 
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2 .  What percentage of  your S unday evening worship 
attendan ce i s  i nvolved i n  a regular program or 
activi ty such a s  c l as s e s , groups , recreat i on , mi s ­
s ion , e tc . ?  
3 .  What i s  the goal of  your evening s ervi c e ?  What do 
you do in the s e rvi ce? 
4 .  Do you have a weekly P raye r  Mee ting o r  a lternative ? 
D .  Chuck My lande r i n  h i s  book , Se crets o f  a Growing Church , 
l i s ted ten c ommon traits o f  church growth pas tors . Can 
you i denti fy them with your pas tor ? 
1 .  An able communi cator o f  God ' s  Word . 
2 .  A total c ommi tme nt to J e s us Chri s t  and Hi s Chur c h . 
3 .  A warm , personal , compas s i onate concern for people 
and the i r  needs . 
4 .  Abi l i ty to work we l l  i n  a cooperative t e am re lation­
s hip with both the paid and vo lunteer le aders . 
5 .  A problem- s olving capabi l i ty i n  bringing about 
creative change . 
6 .  A con f i den ce and f a i th i n  God for the a ccomp l i s hment 
of great tasks . 
7 .  A pas s i on for a s  many as pos s ible to re ce i ve Jes u s  
Chri s t  as S avi o r . 
8 .  A convi ct i on that i t  i s  God ' s  wi l l  for the chur ch 
to grow . 
9 .  A c on f i den ce i n  the peop l e  of th e congregation that 
they are able repre sentative s  of Chri s t . 
1 0 . A f requent expre s s i on of  appre c i a t i on of their s t a f f  
and vol unteer workers . 
GENERI C QUESTI ON S  
A .  " CHURCH GROWTH EYE S " - by Peter Wagner 
1 .  I n  the area of  " fo l di ng and feeding , "  or f o l l ow-up , 
p l e a s e  indi cate where s pe c i f i c  he lp i s  g i ven converts . 
a .  A di s cipl e s hi p  program . 
b .  Ass i mi l at i on o f  new peop l e  i nto the chur ch . 
c .  Has the re been any i ndi c at i on of  a dri f t  back into 
the world by new conve rt s ?  Why ? 
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d .  Does the B ody o f  Chri s t  experience a real de sire to 
" feed " on the Word of God? 
2 .  What program do you currently use for B i bl e  Study? 
a .  ___ Be the l Bible Seri es 
b .  ___ Pas tor ' s  c l a s s . 
B .  METHODS 
c .  ___ Home B i ble s tudi e s  
d .  ___ Local produced Bible 
s tudy mate r i a l s  
1 .  Where d o  you obtain us able methods and t oo l s  that work? 
2 .  What i s  done to make the church a better Bible teach ing 
an d l ovi ng church? How do you promote : 
a .  A l oving f e l l ow s hip? 
b .  Concern for i n j us ti ce s ?  
c .  Concern f or evange l i sm? 
d .  Good mus i c ?  
3 .  H ow do you s eek laborers for the harve s t ?  
4 .  Where do you find pers ons for redempti on ?  
C .  Iv1EMBERSHIP 
1 .  How does your chur ch define membe rship? 
2 .  Types of gr owth : 
a .  What per cent age o f  present members c ame as chi ldren 
born into church f ami l i e s  and are now res i dent active 
members ? 
b .  What pe rcen tage o f  pr es ent membership trans ferred 
from an other church or denomi nati on? 
c .  What pe r centage of  new members are re ceived through 
convers i on ?  
3 .  Number of f u l l  f ami l i e s  ( husband , wi fe are Chr i stian )  in 
the chur ch? 
4 .  Numbe r  o f  hal f  f ami l i e s  ( one partner i s  Chri s t i an )  in 
the church? 
5 .  N umber o f  s i ngle adults ( col lege and above ) in the 
church ? 
6 .  Actual membership : 
Adult Members hip 
Re s i dent Acti ve Membership 
Non-re s i dent Membership 
7 .  Compos i te Membe rship : 
Res i dent Acti ve members 
Average Sunday S chool attendance 
Average Morni ng worship attendance 
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Compos i te Membership ( aver age of  above 3 )  ______ __ 
D .  THE PEOPLE 
1 .  Is the " mind- s e t "  of your people rural 
or other __ 
, urban __ 
2 .  Would you e s timate the membership and attenders as being 
__ cons ervat ive i n  do ctrine : __ con s e rvati ve i n  problem 
s olving ; 
liberal i n  doctrine ; __ l iberal i n  problem 
s olving . 
3 .  �vhat pe r centage of  the adul t members of the congrega­
t i on f a l l  into at least one of the f ol l owing three 
c atagor i e s  ( us i ng t he above percentage s ) ? 
___  Habitual smokers 
__ Habi tual drinkers ( in c l uding the use of  wine ) 
___  S e r i ous ly overwei ght 
4 .  What percentage of  the church members take time to be 
a lone with God in Bible s tudy and prayer on a daily 
bas i s ?  
5 .  What percentage o f  the membership ti the the i r  income 
regul arly? 
6 .  I s  t i thing a requi rement of  church membe rship? 
Yes__ No _  
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7 .  What percentage o f  the tota l  chur ch budget i s  de s i gnated 
for : 
a .  Lo cal evange l i s m  
b .  Fore i gn mi s s i on s  
c .  Extens i on church work 
8 .  Di s tance to the chur ch : 
Wha t per centage of the membership l i ve l e s s  than 
2 mi l e s ; 5 mi les ; __ 1 0  mi l e s ; 1 5  mi les ; 
__ ove r  2 0  mi l e s  from the chur ch ? 
E .  I NV I S I BLE BARRI ERS 
1 .  Were the re trad i t i on s  whi ch had t o  be over come before 
growth occurred? P l e as e  i l l us trate . 
2 .  For everything of  value there i s  a c o s t  f ac tor . What 
happened to cause the membership to " pay the price " 
f or growth? 
3 .  HO\rl di d i t  happen that your chur ch was ab le to break 
the barri er of pas t peak attendan ce re cords ? 
4 .  1AJh at spec i f i c  change s occurred whi ch a l l owed growth to 
o cc ur . 
5 .  Have denomi national church s tructures been an ass i s tance 
for growt h ,  or have you modi fi ed the denomi national 
s tructure s ?  
6 .  D id you us e another ch urch as your role model for 
growth? 
7 .  D oe s  the membership abs orb and as s imi l ate newcomers 
readi ly . 
8 .  I s  the church res i s tant to intrus i on of  new comers ? 
9 .  What do you do to prevent in trovers i on and c l iqui shn e s s  
among c el l s , congrega tion s  and membe rs ? 
B I BL I OGRAPHY 
B I BL IOGRAPHY 
A .  BI BLES 
New Internati on al Vers i on . The Holy Bi ble Containing the 
Old and New Te s taments .  Gr and Rapi ds , Mi chi gan : 
Zon dervan Bible Publ i shers , 1 9 7 8 . 
King Jame s . The New Thomps on Chain-Re f erence B ibl e . Third 
edi t ion . I ndianapo l i s , I nd i ana : B . B .  Ki rkbride Bible 
Company , I nc . , 1 9 5 7 . 
B .  BOOKS 
Al dr i ch , Joseph C .  L i f e -Style Evange l i s m .  Portl and , Oregon : 
Mul tnomah Pre s s , 1 9 8 1 . 
Allen , Rol and . The Spon taneous Expans i on of  t'Qe Church . 
Grand Rapids : Wm . B .  E e rdman s  Pub l i shing Co . ,  1 9 6 2 . 
A l l en , Ron al d ,  Gordon Borror . Wor ship , Redi s �overing the 
Mi s s i ng Jewe l . Portl and , Oregon : Mul tnomah Pre s s , 1 9 8 2 . 
Arn , Win , Charl e s  Arn . The Mas ter ' s  P l an f or Making 
Di s ciples . P a s adena : Church Growth Pre s s , 1 9 8 2 . 
Beebe , Ralph K .  A Garden o f  the Lord . N ewbe rg , Oregon : 
Barc lay Pre s s , 1 9 6 8 . 
Benj ami n , P aul . The Growing Congregation . Lincoln , I l l inoi s : 
Lincoln Chr i s ti an Coll ege P r es s , 1 9 7 2 . 
Bubna , Dona l d . ,  Sarah Ri cketts . 
C ar i ng S haring Fel l owship . 
Bouse Publ i s hers , 1 9 7 8 . 
Bui lding P eopl e  Throuqh A 
Wheaton , I l l i noi s : Tyndale 
Co l eman , Robert E .  The Ma ster P l an of  Evan�li sm . Westwood , 
New Jersey : Fl eming H .  Reve l l  Company , 1 9 6 3 . 
Davenport , D .  Dewayne .  The Bible Says Grow : Church Growth 
Gui de l in e s  for Chur ch o f  Chri s t . Hi l l i ams town , "\Illest 
V i rg i ni a :  Evange l i sm Seminar , 1 9 7 8 , p .  3 0 . 
Enge l , James F .  ContemporarY Chr i s t i an Commun i c a t i on� . 
N a s hvi l le , New York : Thomas N e l s on Publ i shers , 1 9 7 9 . 
1 4 8 .  
Eng el , James F . , H .  Wi lbert Norton . What ' s  Gone Wrong Wi th 
The Harve st?  Grand Rap i ds : Zondervan Pub l i s hing House , 
1 9 7 5 . 
F r i e s e n , Garry , J .  Rob in Maxs on . Deci s i on Making And The 
W i l l  o f  God . Portl and , Oregon : Mul tnomah Pres s , 1 9 8 0 . 
Gerber , Vergi l . God ' s  Way to Keep a Church Go i ng and 
Growi !}g .  Gler.r'lale , Ca l i forni a : Regal Books , a divis ion 
o f  Gospel Li ght Pub l i cati ons and S outh P a s adena , 
Ca l i forni a :  Wi l l i am Carey Library , 1 9 7 3 . 
Get z , Gene . Tbe Meas ure of  a Church . Glendale , Cal i forni a :  
Regal Books , a divi s i on of  Go spel Li ght Publ i cations , 
1 9 7 5 . 
Green , Hol l i s  L .  Why Chur che s Die . Minneapo l i s : B ethany 
F e l l owship , I n c . , 1 9 7 2 . 
Green , Mi chae l . Evange l i sm i n  the Early Church . Grand 
Rapi d s : Wi l l i am B .  Eerdmans Publ i shing Co . ,  1 9 7 0 . 
Hunter , G eorge . The Contagi ous Congregati on . Nashvi lle : 
Abingdon Pre s s ,  1 9 7 9 . 
Kel ley , Dean M .  Why Con s e rvative Churches Are Growing . 
New York : Harper & Row P ubl i shers , 1 9 7 2 . 
Kennedy , D .  Jame s . Evanael i sm Explos i on . Wheaton , I l li noi s : 
Tyndale House Publ i she rs , 1 9 7 1 . 
Lee , Mark . How to Set G oa l s  and Rea l ly Reach Them . Portl and , 
Or egon : Hori zon Hous e Publ i s her s ,  1 9 7 8 . 
Maner , Robert E .  Ma king The Sma ll Church Grow . Kansas City : 
Beacon Hi l l  P r e s s , 1 9 8 2 . 
Mavi s , W .  Curry . Advancing The Smal ler Church . Grand Rapi d s : 
Bake r Book Hous e , 1 9 6 8 . 
McGavran , Donal d .  Unders tanding Church Growth . Grand Rapi ds : 
Wi l l i am B .  Ee rdman s Pub l i shing Company , 1 9 7 0 . 
______ and Win Arn . Back to Ba s i c s  i n  Church G rowth . 
Wheaton , I l l i no i s : Tyndale House Pub l i s hers , Inc . , 1 9 81 . 
How to Grow a Church . Glenda l e , Ca l i fornia : 
Regal Book s ,  a d i vi s i on of  Gospe l L i ght Pub l i cations , 1 9 7 3 . 
Me ad , Frank S .  Handbook o f  Denomi nations i n  the Uni ted 
S tates . Nas hvi l le : Abi ngdon Pres s , 1 9 8 2 . 
1 4 9 . 
Mi l l e r , Kei th . 
1 9 8 3 . 
The Scent o f  Love . Waco , Texas : Word Books , 
Nee , Watchman . 
Publ i s hers , 
As s embling Togethe r . New York : Chr i s t i an 
In c . , 1 9 7 3 .  
Nordyke , Quentin . Do You Care About Church _ Growth? Newberg , 
Oregon : The Barc lay Pres s ,  1 9 7 1 .  
Ort l und , Anne . Up With Wor s hip . Glenda l e , C a l i forni a : 
Regal Books , a divi s i on of  Gospel L i ght Publi cati ons , 
1 9 7 5 . 
Ryr i e , Cha r l e s  Caldwe l l . The Rol e  of  Women i n  the Church . 
Chi c ago : Moody Pres s , 1 9 5 8 . 
S chae f fer , Fran c i s  A .  The Church at The Eng of The 2 0 th 
Century . Downers Grove , I l l i no i s : I nter-Var s i ty Press , 
1 9 7 0 . 
Schal l e r , Lyle . Activating the P a s s i ve Church . Nashvi lle : 
Ab ingdon P re s s , 1 9 8 1 .  
As s imi l ating . New Members . Nashvi l l e : Abingdon 
Pre s s , 1 9 7 8 . 
E f f e ctive Churc h  P l ant i ng . N a s hvi l l e : Abingdon 
Pre s s , 1 9 7 9 . 
Growi no P l an s . N a s hvi l l e : Abingdon Pre s s , 1 9 8 3 . 
Women as Pas tors . Nashvi l le : Abingdon Pres s , 1 9 8 3 .  
The Change Agent . Nashvi l le : Abi ngdon Pres s ,  1 9 7 2 . 
S chul l e r , Robert H .  Move Ahe ad Wi th Po s s ibi l i ty Thinking . 
Garden C i ty , New York : Double day & Company , 1 9 6 7 . 
Your Church Has Real P o s s ibi l i ti e s ! Glendale , 
C a l i forni a : Regal Books , a divi s i on of  Gospel L i ght 
P ub l i cat i on s , 1 9 7 4 . 
Snyder , Howard A .  The Prob l em o f  Wi ne Ski n s . Downers Grove , 
I l l inoi s : Inter-Vars i ty P re s s , 1 9 7 5 . 
Stott , John . One P�opl e .  He lping Your Church Be come a 
Car i ng Commun i ty . Old Tappan , New Jers ey : F l eming H .  
Reve l l  Company , 1 9 8 2 . 
Towns , Elmer L . , John N .  Vaughan and David J .  S e i fert . 
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The Compl ete Book o f  Church GrowtQ . Wheaton , I l l i nois : 
Tyndal e  Hous e Publ i shers , In c . , 1 9 8 1 .  
Wagner ,  C .  P eter . L�ading Your Church to Growth . Ventura , 
Cali forni a :  Regal Books , a divi s i on o f  Gospel Li ght 
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Friends in the 
Newberg , Oregon : 
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Wi l l imon , Wi l l i am H .  Wo rship as P a s toral Care . Nashvi l le : 
Abingdon Pre s s , 1 9 7 9 . 
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Executi ve Counc i l o f  the Chur ch of  God . Let ' s  Get Acquainted 
With the Church of God . Ande r son , Indi ana : Executive 
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Fri ends Wor ship In A P a s toral _ Meeti� . A s e r i e s  of  les sons 
for E l ders , pas tors , young people and others , in prep­
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Nor thwe s t  Yearly Meeting of  Friends Church . Consti tution and 
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Uni ted States Bureau o f  the Census . Demographi�ous i ng 
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" Age o f  Bi r a c l e s  P a s t . " Vancouver , Washi ngton : First Church 
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Church Growth Con s ultati on , F i r s t  Fri ends Church , Portl and , 
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APPENDIX B 
CHURCH CASE STUDIES 
Church ____________________ __ Date ____________________ _ 
Con ve r s a  ti on w i th ____________________________ _ 
Ave rage Attendance l a s t  year : S . S .  A . H .  p . M .  
Re s i dent Active Membership _____ __ Total Membership _______ _ 
I .  THE PASTOR - The primary catalyti c fa ctor for growth 
A .  Your Cal l to Min i s try 
1 .  I feel ___ abs olute ly certa i n ; l e s s  certain ; 
___ un certain of  my c a l l  t o  pas toral min i s try . 
___ I am re ady to leave . 
2 .  Do you know your spiri tual gi fts ? Yes 
P le a s e  name them . 
No __ _ 
3 .  What i s  your phi l o s ophy of  a pastor? Hm.,r do you en­
vi s i on your role and funct i on i n  pas toral mi n i s try? 
B .  Did you grow up i n  a l arge growi ng church? 
Yes No How large ? _______ _ 
C .  Leade rs hip s tyle ( as given by Ted Engs trom) 
1 .  Bure aucrati c - Marked by a continual referen ce to 
organ i zat ion al rules and regul ati ons ; parli amen­
tary procedure ; a maj ori ty rule . 
2 .  Pe rmi s� ive - Marked by a des i re to keep eve ryone 
happy . 
3 .  Lai s s e z- f a i re - Marked by a fi gurehe ad leadership 
wi th de legated re s pon s ibi l i t i e s . Al lows you to con­
centrate on other bus i ne s s . 
4 .  _parti cipati v�_ - Involves others in de ci s i on making 
for shared purpos e s . 
5 .  butqcrati c_ - t·1arked by re l i an ce upon author i ty . 
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D .  What cla ims the pri ority of your time and energy? 
P roblems wi th members s o l uti ons for a c t i on __ __ 
E .  The Church 
1 .  What i s  your goal as you s eek to deve l op a large 
growi ng chur ch? 
2 .  What i s  the purpose o f  thi s  chur ch? 
3 .  What i s  the church ? 
F .  I n  your pre a chi ng , do you preach topi c a l  __ _  ; textual 
Expos i to ry ___ ; Bibl i ca l___ or a var i e ty of 
s e rmon s ty l e s  and mode l s  ___ ? 
G .  The Pas tor as a Per s on and H i s  I de a l s  
1 .  What part of  the pastoral min i s try d o  y o u  en j oy the 
mos t ?  
2 .  T o  date , what h a s  been the h i gh point of  your past­
oral min i s try? 
3 .  What do you perce ive to be your s tronge s t  point in 
pastoral le adership? Where do you f e e l  you need 
the gre ate st help? 
4 .  What is your No . 1 obs tacle to growth ? 
5 .  What i s  your ove r a l l  impre s s i on of your church about 
church growth? On a s cale of 1 ( low ) to 1 0  ( high ) 
how wou l d  you rate your : 
a .  Spi ritual L i f e  Commi ttee/E lde r s  
b .  Commi ttee l e ader ship 
c .  S unday S chool teachers 
d .  Rank and f i l e  membership 
e .  New people now attending 
6 .  What pr i ce have you paid and now are pay i ng for 
chur ch grmvth? 
7 .  What do you see as a s olut i on to your No . 1 growth­
re s tr i cting problem? 
I I . WELL MOB I L I ZED LAI TY - People movi ng for God 
A .  Commi tment to the work of Chr i s t  
16 6 .  
1 .  What percentage o f  the total membership i s  Clas s 
I I  workers ? That i s , people who are a ct i ve in 
evange l i sm outs i de the church? 
1 - 1 0 % ; 1 0 - 2 0 % ;  2 0 - 30 % ;  __ 3 0 - 4 0 % ; __ 50 - 6 0 % ;  
__ 6 0 - 7 0 % ; 7 0 - 8 0 % ; 8 0 - 9 0 % ; __ 9 0 - 1 0 0 % . 
2 .  Wha t method i s  used to re crui t and train l eaders 
for evange l i sm? 
3 .  What percentage of  the total chur ch budget i s  des ­
i gnated for i n crea s i ng membership and growth of the 
local church and on the mi s s i on f i e lds of  the wor l d ?  
( Use above percentages . )  
4 .  What pe rcentage of  the total membership are worker s  
i n  e xtens i on growth through deve l oping o r  planting 
new churches ? 
5 .  What per centage o f  the membership kn ow the i r  spir i t ­
ua l gi fts ? 
6 .  How do you enable the l a i ty to di s cover the ir 
s p i r i tual gi fts ? 
7 .  How many trained pastors and s t a f f  pers ons do you 
have whos e  primary re s pon s ibi l i ty i s  to mob i l i z e  
a l l  l e aders and worke r s ?  
I I I . CHURCH S I ZE - B i g  enough to mee t  the needs of  the peop l e  
A .  What i s  the phi l o s ophy o f  mini s try o f  your church? 
1 .  What do you perceive as the growth poten ti al for 
your chur ch ? 
Maximum attendance �1aximum parki n g  ____ __ 
2 .  What do you s e e  as a growth potential for the next 
12 months ? 
3 .  Has your church eve r  p l an t ed a n ew daughter church? 
Yes___ No __ _ 
IV . PROPER BALANCE OF FUNCT I ON - Ce l l s  + Congregati on + Ce l e ­
brati on = Church 
A .  Wor s hip 
1 .  Our phi losophy of  worship i s ; 
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2 .  What goa l s  have you e s tabl i s hed for the wo r ship 
servi c e ?  
3 .  What i s  uni que about the c e l ebrat i on i n  your 
church? 
4 .  What i s  don e  to s timulate the " awe of  God " in 
worship? 
B .  Ce l l s  an d Congregati on 
1 .  How do you prov i de for cel l s  or sma l l  group meetings ? 
2 .  How do congregati ons f unction and how o ften to they 
mee t ?  
3 .  D o  you f e e l  that peop le in your congregati ons are 
on a f i r s t  name bas i s  w i th others of the i r  group? 
4 .  What activi t i e s  characte r i z e  the ce l l s ?  
5 .  What pe rcentage of  the Sunday morni n g  worship atten­
dan ce i s  engaged i n  Bible s tudy groups , Sunday S chool 
c l a s s e s , commi ttee s , et c . ? ( Us e  the above percent age ) 
V .  THE HOMOGENEOUS UN I TS - One bas i c  kind of peop le 
De f in i t i on : Homogeneous uni t  is s imp ly a group of people 
wh o con s i der each o ther to be " our kind of  people . "  They 
have many areas o f  mutual i nteres t ,  share the s ame culture , 
s o c i al i ze freely and feel comf ortab le and at home wi th each 
other . 
A .  The People in your Church 
1 .  I den ti fy the Homogeneous uni t s  i n  your church 
a .  _white f .  -ri ch k .  __pro f e s s ional 
b .  -black g .  __poor people 
c .  _Span i s h  h .  _mi ddle i n come 1 .  -bus i ne s s  men 
d .  _As i an i .  laborer and women 
e .  Indi an j . _blue col lar m .  -other -
2 .  What i s  unique about your church? Why should 
tors attend? 
3 .  What do you think the average pe rson i n  your 
c ommuni ty thinks of your church? 
vi s i -
B .  Commi tment to the Fami ly o f  God 
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1 .  What percentage o f  v i s i tors to the chur ch we re i n ­
vi ted i nto the homes of  chur ch members wi thin one 
month of the f i rs t  vi s i t ?  ( us e  above percentages )  
2 .  What percentage of tho s e  who have tran s ferred out 
of the church , tran s fer red for reasons other than 
theo l ogi ca l ?  That i s , for personal or unknown 
rea s on s ?  
3 .  Are members o f  the church al lowed to di ffer even 
radi c ally with other members on important theol og­
i cal or mor al i s s ue s  and s ti l l  experi ence lovirtg 
a cceptance in the church? Yes___ No __ 
P l e a s e  give an exampl e .  
4 .  What per centage of  members would favor exclus i on 
of s omeone f rom membe rship because of  smok ing , 
drinking , r a ce or l a ck o f  doctri nal agreement? 
5 I n  h i s  book , Why Cons e rvat ive Churches are Growi ng , 
Dean Ke l ly s a i d , " Membership gr owth of  the Mormon 
Church o c curs not i n  s p i te o f  i ts demands upon i t s  
member s  but be caus e of  them . " ( p . 5 4 ) 
What kind o f  demands do you place upon the member­
s hip? Time__ Financi al__ Fami ly __ ; Othe r _  
VI . EVANGEL I ST I C  METHODS - A method of evange l i sm that works 
A .  Number the s e  pri o r i t i e s  into the i r  proper perspecti ve 
as you s e e  them in your local church . 
___ Commi tme nt to Chri s t ; __ Commi tment to the Body 
of Chr i s t  
__ Commi tment t o  the work of  Chr i s t  i n  evange l i sm and 
mi s s i on s . 
B .  h�at i s  your church doing to meet s o c i a l  and moral needs 
of our s oc i e ty ?  
c .  The Concept o f  the Church - The Living Body o f  Chri s t  
1 .  As members c ome f rom many are as , are you able to 
a s s imi l ate them i nto the l iving Body of Christ 
wi th active part i c i pati on? 
1 6 9  . 
. 
2 .  What percentage of  your Sunday eve n i ng worship 
attendance is involved in a regular program or 
activi ty s uch as c l a s s e s , groups , re creat i on , mi s ­
s i on ,  e tc . ? 
3 .  What i s  the goal o f  your evening s ervi c e ?  What do 
you do in the s e rvi c e ?  
4 .  Do you have a weekly Praye r Meeting or a l te rnati ve ? 
D .  Chuck My lander i n  h i s  book , Secrets of  a Growing Church , 
l i s te d  ten common trai t s  of  church growth pas tors . Can 
you i denti fy them with your pastor? 
1 .  An able communi cator of  God ' s  Word . 
2 .  A total c ommi tment to J e s us Chri s t  and Hi s Church . 
3 .  A warm , per s onal , compas s i onate con cern for people 
and the i r  needs . 
4 .  Abi l i ty to work we l l  i n  a coopera t i ve team relati on­
s hip with both the pai d and vo lunteer le aders . 
5 .  A problem- s olving capabi l i ty i n  br inging about 
creative change . 
6 .  A con f i den ce and f a i th in God for the a c c ompl i s hmen t 
of great tasks . 
7 .  A pas s i on f or as many as pos s ible to receive Je sus 
Chri s t  a s  S avior . 
8 .  A convi cti on that i t  i s  God ' s wi l l  for the chur ch 
to grow . 
9 .  A c on f i dence in the people of th e congregation that 
they are able repre sentatives of Chri s t . 
1 0 . A f requent expre s s i on of appre ci ati on of the ir s t a f f  
an d volunte e r  workers . 
GENER I C  QUEST I ON S  
A .  " CHURCH GROWTH EYES " - by Peter Wagner 
1 .  I n  the area of  " fo l d i ng and feeding , "  or f o l l ow-up , 
please indi cate where spe c i f i c  he lp i s  gi ven converts . 
a .  A di s c i pl e s hip progr am . 
b .  As s i mi l at i on o f  new people i nto the church . 
c .  Has  the re been any indi cat i on o f  a dr i f t back into 
the wo rld by new converts ? Why ? 
1 7 0 . 
d .  Does the Body of Chr i s t  experience a real de s i re to 
" feed " on the Word of  God? 
2 . What program do you currently us e for Bi ble Study? 
a .  ___ Be the l Bible S e r i e s  
b .  ___ Pas tor ' s  c l as s  
B .  METHODS 
c .  ___ Home Bible s tudi e s  
d .  ___ Local produced Bib le 
s tudy materi als 
1 .  Where do you obtain us able methods and too l s  that work? 
2 .  What i s  done to make the chur ch a better Bible teaching 
an d l ov i ng church? How do you promote : 
a .  A l oving f e l l owshi p ?  
b .  Concern f o r  i n j usti ce s ?  
c .  Concern f or evange l i sm? 
d .  Good mus i c ?  
3 .  How do you s eek laborers for the harve s t ?  
4 .  Where do you f i nd pe r s on s  for redemption ? 
C .  lvlEMBERSHIP 
1 .  How doe s your chur ch de fine membership? 
2 .  Types of growth :  
a .  What perce nt age o f  pres ent members c ame a s  chi ldren 
born into church f ami l i e s  and are now res i dent active 
membe rs ? 
b .  What percentage o f  pres ent membership tran s ferred 
from another church or denomi nati on? 
c .  What percentage of new members are re ceive d  through 
conve r s i on ?  
3 .  Number of  f u l l  f ami l i e s  ( husband , w i f e  are Chr i stian )  i n  
the chur ch? 
4 .  Number of  ha l f  f ami l i e s  ( one partner i s  Chri s t i an )  i n  
the church? 
5 .  Number o f  s i ngle adults ( co l l ege and above ) i n  the 
church ? 
6 .  Actual membership : 
Adult Membership 
Re s ident Acti ve Membership 
Non - re s i dent Membe rship 
7 .  Compos i te Membership : 
Res i dent Acti ve members 
Average Sunday S chool attendance 
Average Morning worship attendance 
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Compos i te Membe rship ( average o f  above 3 )  ______ __ 
D .  THE PEOPLE 
1 .  Is the " mind- s e t "  of  your people rural 
or other __ 
, urban __ 
2 .  Would you e s ti mate the membership and attenders as be ing 
___ con s ervat ive i n  do ctrine : __ con s e rvative in problem 
s olving ; 
___ l iberal i n  doctrine ; __ l iberal i n  problem 
s olving . 
3 .  What perce ntage of  the adul t members of  the congrega­
ti on f a l l  i n to at least one of the fol lowing three 
catagor i e s  ( us i ng the above percentage s ) ? 
___  Habitual smoker s  
____ Habi tual drinkers ( i n c luding the use of  wine ) 
___  S e r i ous ly overwe i ght 
4 .  vJhat percentage of the church members take ti me to be 
a lone with God i n  Bible s tudy and prayer on a dai ly 
bas i s ?  
5 .  What percentage o f  the membe rship t i the the i r  income 
regularly? 
6 .  I s  t i thing a requi rement of chur ch membership? 
Yes__ No __ _ 
1 7 2 . 
7 .  What percentage o f  the tot �l church budget i s  de signated 
for : 
a .  Lo cal evange l i s m  
b .  Forei gn mi s s i on s  
c .  Extens i on church work 
8 .  D i s t an ce to the church : 
What percentage of  the membership l i ve l e s s  than 
___ 2 mi les ; 5 mi les ; _ __  1 0  mi le s ; 1 5  mi les ; 
___ over 2 0  mi l e s  from the chur ch ? 
E .  I NV I S IBLE BARRIERS 
1 .  Were the re tradi t i ons whi ch had to be overcome befor e  
growth occurred? P l e a s e  i l l us trate . 
2 .  For everything o f  v a l ue there i s  a cost f actor . Wha t  
happened to cause th e membership t o  " pay the price " 
f or growth? 
3 .  How di d i t  happen that your church was able to break 
the barri er of past peak attendan ce re cords ? 
4 .  \ih at spec i f i c  change s o ccurred whi ch al lowe d growth t o  
occur . 
5 .  Have denomi nationa l  church s tructures been an a s s i s tance 
for growth , or have you modi f i e d  the denomi national 
s tructure s ?  
6 .  D i d  you us e another church as your ro le mode l for 
growth ?  
7 .  D oe s the membership abs orb and a s s imi l ate newcomers 
readi ly . 
8 .  I s  the church res i s t ant to in trus i on of  new comers ? 
9 .  What do you do to prevent in trove r s i on and c l i qui shn e s s  
among ce l l s , congregations and membe rs ? 

